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Dear Valued Shareholder, 

We have always defined ourselves as an aspirational product, process and people company. It’s a simple 
truth about who we are and why we have earned the brand leadership positions we hold today. Our 
people were put to the ultimate test in 2020, but through their resilience and tenacity we posted the 
most successful second half of a fiscal year in company history and we have emerged stronger, healthier 
and energized for the opportunities ahead.  

A Reflection on 2020 
The year was a tale of two distinct halves. The first half of the year forced the powering down of our 
businesses and facilities to prioritize the safety, health and well-being of our global associates. While the 
pandemic caused massive disruption to our workforce and operations, we began the hard work of 
reshaping the organization with new protocols so that those who were able to work remotely could do 
so and to enable our most important manufacturing facilities to resume operations in mid-May. This 
responsiveness and agility was a true testament to the dedication and passion of Acushnet’s associates.  

The second half of the year delivered its own unique challenges and opportunities. By June, as golf 
courses reopened, the game experienced a surge in rounds of play. The sport of golf became a respite 
for players around the world. Dedicated golfers found opportunities to play even more, recreational or 
lapsed golfers returned to the game as a healthy diversion, and families, including juniors, emerged in 
droves. On a company-wide basis, we quickly began to experience demand pressures, albeit most 
welcome ones, across all brands and product categories, which challenged our supply chain, our 
associates, and our ability to service our trade partners and golfers.  

The unrelenting demand for tee times, fittings and equipment also placed a significant burden on the 
global stewards and caretakers of the game, who committed themselves to keeping golf a safe and 
inviting experience. PGA Professionals and all of our trade partners, faced with their own restrictions 
and lean staffs, worked tirelessly to service golfers in new and creative ways. We are deeply grateful for 
the role that they played and continue to play in protecting and nurturing the game. Their dedication 
and hard work will have long lasting, positive impacts on the game. 

Acushnet’s 2020 scorecard reads $1.6 billion in net sales, 51.5% gross margin and adjusted EBITDA1 of 
$233 million.  Most importantly, the company protected and supported our associates, 
made meaningful contributions to our communities during the peak of the pandemic, and 
positioned the company and our global workforce for a promising future. When we reflect back on 
this challenging year, these are the contributions that will endure and define what it meant to be a 
member of the Acushnet family in 2020. 

Trust at the Game’s Highest Levels 
We are also appreciative of players’ energy and drive throughout the pyramid of influence as they 
showcased their exceptional talent. Their skill not only entertained us, but motivated each of us to 
continuously improve our own skills. Players’ usage and trust in our products provide unequivocal 
validation of our products’ performance and quality excellence. On the 2020 worldwide professional 
tours, 74% of players (nine times more than the nearest competitor) trusted Titleist Pro V1 or Pro V1x 
golf balls. On the club front, TSi was the most played driver since its fall debut on the PGA Tour and 
Titleist irons and Vokey Design wedges led in usage in their respective categories. FootJoy closed the 
year with the Premiere series being the #1 shoe at the Masters and continued its decades-long streak of 
being the #1 shoe and glove in golf.  



 
New Product Innovation Fuels Momentum  
Our momentum on the professional tours carried over into the market. We launched new products to 
resoundingly positive performance feedback, including new AVX, Velocity and Tour Speed golf balls, 
Vokey Design SM8 wedges, TSi metals, Scotty Cameron Special Select putters, Titleist Players 4 Carbon 
bags, FootJoy Pro|SL golf shoes and KJUS Gemini rainwear. Our strong go-to-market execution fueled 
brisk sell-through and has positioned us for continued success in 2021.  
 
The Path Forward  
We believe Acushnet’s balance sheet strength positions us to make targeted investments in our future 
growth, return capital to shareholders by expanding our dividend and share repurchase programs and 
consider accretive acquisitions that are complementary to Acushnet’s proven operating model.  
 
We are inspired by our path forward and the strategic imperatives that will unlock growth and continue 
to drive the success of our brands. It starts with our focus on strengthening our connection with 
dedicated golfers to ensure that their feedback informs our product and service decisions. We remain 
committed to leading through innovation, as continuous improvement is part of every Acushnet 
associate’s DNA. Our plans include leveraging technologies that enhance golfer experiences and more 
efficient business processes, investing in operational excellence to position the company for long-term, 
sustainable success, and continuing to nurture our enduring culture of passionate and high performing 
associates – by ensuring that diversity, inclusion and belonging are woven into the fabric of all that we 
do, we create an environment that brings out the best in all of us.  
 
We are and always will be an aspirational product, process and people company. We will continue to be 
guided by a spirit of leadership that encourages all of us to do the right thing for the right reason with 
the long view in mind.  
 
On behalf of Acushnet’s Board of Directors and my 5,300 fellow associates, we thank you for your 
investment. 
 
Sincerely, 

 
David Maher 
President and Chief Executive Officer 
 
 
 
 
 
 
 
 
 
1 For a reconciliation of Adjusted EBITDA to net income attributable to Acushnet Holdings Corp. (the most directly comparable 
GAAP financial measure), see “Item 7 – Management’s Discussion and Analysis of Financial Condition and Results of 
Operations” in our 10-K included in this Annual Report. 



Forward-Looking Statements 

This Annual Report, including our President and CEO’s letter to shareholders, includes forward-
looking statements within the meaning of Section 21E of the Securities Exchange Act of 1934, as 
amended (the “Exchange Act”), which are subject to the “safe harbor” created by that section.  
These forward-looking statements reflect our current views with respect to, among other things, our 
industry, business strategy, goals and expectations concerning our market position, future 
operations, margins, profitability, capital expenditures, liquidity and capital resources, other 
financial and operating information and the impact of the COVID-19 pandemic on the foregoing. We 
use words like “believe,” “continue,” “could,” “estimate,” “expect,” “intend,” “may,” “plan,” 
“future,” “will,” “seek,” and similar terms and phrases to identify forward-looking statements, 
although not all forward-looking statements use these identifying words. The forward-looking 
statements contained in this Annual Report are based on management’s current expectations and are 
subject to uncertainty and changes in circumstances. We cannot assure you that future developments 
affecting us will be those that we have anticipated. Actual results may differ materially from these 
expectations due to changes in global, regional or local economic, business, competitive, market, 
regulatory and other factors, many of which are beyond our control, including, for example, risks 
and uncertainties with respect to the duration and impact of the COVID-19 pandemic.   For 
additional information, please see the Special Note Regarding Forward-Looking Statements and the 
section entitled “Risk Factors” in our Annual Report on Form 10-K for the year ended December 31, 
2020 filed with the SEC on February 25, 2021 (enclosed herein), as it may be updated by our 
periodic reports subsequently filed with the SEC. Should one or more of these risks or uncertainties 
materialize, or should any of our assumptions prove incorrect, our actual results may vary in 
material respects from those projected in these forward-looking statements. 
 
Any forward-looking statement made by us in this Annual Report speaks only as of the date of this 
Annual Report. Factors or events that could cause our actual results to differ may emerge from time 
to time, and it is not possible for us to predict all of them. We may not actually achieve the plans, 
intentions or expectations disclosed in our forward-looking statements and you should not place 
undue reliance on our forward-looking statements. Our forward-looking statements do not reflect the 
potential impact of any future acquisitions, mergers, dispositions, joint ventures, investments or other 
strategic transactions we may make. We undertake no obligation to publicly update or review any 
forward-looking statement, whether as a result of new information, future developments or otherwise, 
except as may be required by any applicable securities laws. 
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In this Annual Report on Form 10‑K, the terms “Acushnet,” “we,” “us,” “our” and the “Company” refer to Acushnet 
Holdings Corp. and its consolidated subsidiaries.

SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

This Annual Report on Form 10‑K contains “forward-looking statements” within the meaning of Section 21E of the 
Securities Exchange Act of 1934, as amended (the “Exchange Act”), which are subject to the “safe harbor” created by that 
section. These forward-looking statements are included throughout this report, including in the sections entitled “Risk Factors” 
and “Management’s Discussion and Analysis of Financial Condition and Results of Operations,” and relate to matters such as 
our industry, business strategy, goals and expectations concerning our market position, future operations, margins, profitability, 
capital expenditures, liquidity and capital resources and other financial and operating information. The forward-looking 
statements also reflect our current views with respect to the impact of the novel coronavirus ("COVID-19") pandemic on our 
business, results of operations, financial position and cash flows.  We have used the words “anticipate,” “assume,” “believe,” 
“continue,” “could,” “estimate,” “expect,” “intend,” “may,” “plan,” “potential,” “predict,” “project,” “future,” “will,” “seek,” 
“foreseeable” and similar terms and phrases to identify forward-looking statements in this report, although not all forward-
looking statements use these identifying words.

The forward-looking statements contained in this report are based on management’s current expectations and are 
subject to uncertainty and changes in circumstances. We cannot assure you that future developments affecting us will be those 
that we have anticipated. Actual results may differ materially from these expectations due to changes in global, regional or local 
economic, business, competitive, market, regulatory and other factors, many of which are beyond our control. We believe that 
these factors include, but are not limited to those identified in the section entitled “Risk Factors.”

These factors should not be construed as exhaustive and should be read in conjunction with the other cautionary 
statements that are included in this report. Should one or more of these risks or uncertainties materialize, or should any of our 
assumptions prove incorrect, our actual results may vary in material respects from those projected in these forward-looking 
statements.

Any forward-looking statement made by us in this report speaks only as of the date of this report. Factors or events 
that could cause our actual results to differ may emerge from time to time, and it is not possible for us to predict all of them. We 
may not actually achieve the plans, intentions or expectations disclosed in our forward-looking statements and you should not 
place undue reliance on our forward-looking statements. Our forward-looking statements do not reflect the potential impact of 
any future acquisitions, mergers, dispositions, joint ventures, investments or other strategic transactions we may make. We 
undertake no obligation to publicly update or review any forward-looking statement, whether as a result of new information, 
future developments or otherwise, except as may be required by any applicable securities laws.

INDUSTRY AND MARKET DATA

Within this Annual Report on Form 10‑K, we reference information and statistics regarding the golf industry and the 
golf equipment, wear and gear markets. We have obtained certain of this information and statistics from various independent 
third-party sources, including independent industry publications, reports by market research firms and other independent 
sources for the most recent available date. We believe that these external sources and estimates are reliable, but have not 
independently verified them. Certain of this information and statistics are based on our good faith, reasonable estimates, which 
are derived from our review of internal surveys and independent sources. In addition, projections, assumptions and estimates of 
the future performance of the golf industry and our future performance are necessarily subject to uncertainty and risk due to a 
variety of factors, including those described in the sections entitled “Risk Factors” and “Forward-Looking Statements.” These 
and other factors could cause results to differ materially from those expressed in the estimates made by the independent parties 
and by us.
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WEBSITE DISCLOSURE

We use our website (www.acushnetholdingscorp.com) as a channel of distribution of company information. The 
information we post through this channel may be material. Accordingly, investors should monitor this channel, in addition to 
following our press releases, Securities and Exchange Commission (“SEC”) filings and public conference calls and webcasts. In 
addition, you may automatically receive e-mail alerts and other information about Acushnet Holdings Corp. when you enroll 
your e-mail address by visiting the “Resources” section of our website at https://www.acushnetholdingscorp.com/investors/
resources. In addition, on our website, we post the following filings free of charge as soon as reasonably practicable after they 
are electronically filed with or furnished to the SEC: our annual reports on Form 10-K, our proxy statements, our quarterly 
reports on Form 10-Q, our current reports on Form 8-K, and any amendments to those reports filed or furnished pursuant to 
Section 13(a) or 15(d) of the Exchange Act.  The contents of our website are not, however, a part of this report.

TRADEMARKS, TRADE NAMES AND SERVICE MARKS

This Annual Report on Form 10‑K includes trademarks, trade names and service marks that we either own or license, 
such as “Titleist,” “FootJoy,” “Pro V1,” “Pro V1x,” "AVX," “FJ,” “Pinnacle,” “Scotty Cameron,” "TSi," “Vokey Design,” and 
"KJUS" which are protected under applicable intellectual property laws. Solely for convenience, trademarks, trade names and 
service marks referred to in this report may appear without the ®,  ™ or SM symbols, but such references are not intended to 
indicate, in any way, that we will not assert, to the fullest extent under applicable law, our rights or the right of the applicable 
licensor to these trademarks, trade names and service marks. This report may also contain trademarks, trade names and service 
marks of other parties, and we do not intend our use or display of other parties’ trademarks, trade names or service marks to 
imply, and such use or display should not be construed to imply, a relationship with, or endorsement or sponsorship of us by, 
these other parties.
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PART I

ITEM 1.  BUSINESS

Overview

We are the global leader in the design, development, manufacture and distribution of performance‑driven golf 
products, which are widely recognized for their quality excellence. Our mission—to be the performance and quality leader in 
every golf product category in which we compete—has remained consistent since we entered the golf ball business in 1932. 
Today, we are the steward of two of the most revered brands in golf—Titleist, one of golf’s leading performance equipment 
brands, and FootJoy, one of golf’s leading performance wear brands. Titleist has been the #1 ball in professional golf for over 
70 years and FootJoy has been the #1 shoe on the PGA Tour for over six decades.

Our target market is dedicated golfers, who are the cornerstone of the worldwide golf industry. These dedicated golfers 
are avid and skill‑biased, prioritize performance and commit the time, effort and money to improve their game. We believe our 
focus on innovation and process excellence yields golf products that represent superior performance and consistent product 
quality, which are the key attributes sought after by dedicated golfers. Many of the game’s professional players, who represent 
the most dedicated golfers, prefer our products thereby validating our performance and quality promise, while also driving 
brand awareness. We seek to leverage a pyramid of influence product and promotion strategy, whereby our products are the 
most played by the best players, creating aspirational appeal for a broad range of golfers who want to emulate the performance 
of the game’s best players.

Dedicated golfers view premium golf shops, such as on‑course golf shops and golf specialty retailers, as preferred 
retail channels for golf products of superior performance and product quality. As a result, we have committed to being one of 
the preferred and trusted partners to premium golf shops worldwide. We believe this commitment provides us a retail 
environment where our product performance and quality advantage can most effectively be communicated to dedicated golfers. 
In addition, we also service other qualified retailers that sell golf products to consumers worldwide.

Our vision is to consistently be regarded by industry participants, from dedicated golfers to the golf shops that serve 
them, as the best golf company in the world. We have established leadership positions across all major golf equipment and golf 
wear categories under our globally recognized brands. 

For the year ended December 31, 2020, we recorded net sales of $1,612.2 million, net income attributable to Acushnet 
Holdings Corp. of $96.0 million and Adjusted EBITDA of $233.2 million. See “Management’s Discussion and Analysis of 
Financial Condition and Results of Operations,” Item 7 of Part II, included elsewhere in this report, for a reconciliation of 
Adjusted EBITDA to net income attributable to Acushnet Holdings Corp., the most directly comparable GAAP financial 
measure.

Corporate History

Acushnet Company was originally founded as “Acushnet Process Company” in Acushnet, Massachusetts by Phil 
“Skipper” Young in 1910 and our golf business was established in 1932.  In 1976, Acushnet Company was acquired by 
American Brands, Inc. (the predecessor company of Beam Suntory, Inc. (“Beam”)). We acquired FootJoy in 1985. In July 
2011, Acushnet Holdings Corp. (at the time known as Alexandria Holdings Corp.), an entity owned by Fila Holdings Corp., 
formerly known as Fila Korea Co., Ltd., (“Fila”) and certain financial investors, acquired Acushnet Company from Beam. We 
completed an initial public offering of our common stock in November 2016. 

Our Core Focus

Dedicated Golfers

Our target market is dedicated golfers, who are avid and skill‑biased, prioritize performance and commit the time, 
effort and money to improve their game. We believe that dedicated golfers are generally the most consistent purchasers of golf 
products as we believe they are the most discerning and most likely to invest in premium performance equipment and golf 
wear. 

1



Leveraging the success of our golf ball and golf shoe businesses, while maintaining the core values of the Titleist and 
FootJoy brands, we have strategically entered into product categories such as golf clubs, wedges, putters, golf gloves, golf gear 
and golf wear with an objective of being the performance and quality leader.

Since the dedicated golfer views each performance product category on its own merits, we have approached each 
category on its own terms by committing the necessary resources to become a performance and quality leader in each product 
category where we participate. As a result, we have built an industry leading platform across all performance product 
categories, driving a market‑differentiating mix of consumable products, which we consider to be golf balls and golf gloves, 
which collectively represented approximately 40% of our net sales in 2020, and more durable products, which we consider to 
be golf clubs, golf shoes, golf apparel and golf gear, which collectively represented approximately 60% of our net sales in 2020.

We operate under the following four reportable segments: Titleist golf balls; Titleist golf clubs; Titleist golf gear; and 
FootJoy golf wear, which represented approximately 32%, 26%, 9% and 26%, respectively, of net sales in 2020. For further 
information surrounding the principal products of each reportable segment, see “Our Products” further below.  Financial 
information for our segments, including sales by geographic area, is included in “Management’s Discussion and Analysis of 
Financial Condition and Results of Operations,” Item 7 of Part II, included elsewhere in this report and in “Notes to 
Consolidated Financial Statements – Note 20 – Segment Information,” Item 8 of Part II, included elsewhere in this report.

Pyramid of Influence

The game of golf is learned by observation and imitation, and golfers improve their own performance by attempting to 
emulate highly skilled golfers. Golfers are influenced not only by how other golfers swing but also with what they swing and at 
what they swing. This is the essence of golf’s pyramid of influence, which is deeply ingrained in the mindset of the dedicated 
golfer. At the top of the pyramid is the most dedicated golfer, who attempts to make a living playing the game professionally. 
Adoption by most of the best golfers, whose professional success depends on their performance, validates the quality, features 
and benefits of using the best performing products. This, in turn, creates aspirational appeal for golfers who want to emulate the 
performance of the best players. Our primary marketing strategy is for our products to be the most played by the best players, 
including both professional and amateur golfers. We believe this strategy has proven to be enduring and effective in the 
long‑term and is not dependent on the transient success of a few elite players at any given point in time.

Innovation Leadership

We believe innovation is critical to dedicated golfers as they depend on the ability of new and innovative products to 
drive improved performance. We currently employ a research and development ("R&D") team of nearly 200 scientists, 
chemists, engineers and technicians. We also introduce new product innovations at a cadence that best aligns with the typical 
dedicated golfer’s replacement cycle within each product category.

Operational Excellence

The requirements of the game lead the dedicated golfer to seek out products of superior performance and consistency. 
We own or control the design, sourcing, manufacturing, packaging and distribution of our products. In doing so, we are able to 
exercise control over every step of the manufacturing process and supply chain operations, thereby setting the standard for 
quality and consistency. We have developed and refined distinct and independently managed supply chains for each of our 
product categories.

Route to Market Leadership

As one of the preferred partners to premium golf shops, we seek to ensure that the performance benefits derived from 
using our products are showcased and our products are properly merchandised. As we see our retail partners as a critical 
connection to dedicated golfers, we place great emphasis on building strong relationships and trust with them. This is the reason 
our sales associates are expected not simply to be salespeople, but to function as golf experts and enthusiasts in their respective 
territories who advise and assist our retail partners to better serve their customers. We help generate golfer demand and 
sell‑through via in‑shop merchandising, promotions and advertising, and also provide product education to club professionals, 
coaches and instructors. Lastly, we place a strong focus on golfer engagement, starting with fitting and trial initiatives across 
our balls, clubs and shoes categories. We offer custom products across categories to meet the varying needs of golfers' skill 
levels, personal styles and preferences.

 Product Platform
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• Titleist Golf Balls.  We continually invest in design innovation and process technology to deliver the highest
performance and quality golf balls in the game.  We strive to strengthen our sell-in and sell-through route to
market capabilities by focusing on enhancing our sales team's skills, supporting trade partners in those channels
where dedicated golfers shop, and educating golfers on Titleist golf ball performance and quality excellence.   We
also offer custom imprinting for country clubs, tournaments, corporate logos and personalization.  My Titleist, an
online golf shop, provides golfers with the opportunity to create and purchase their own golf balls with special
play numbers, logos or personalization.

Market Overview and Opportunity

Market Overview

In 2020, there were nearly 55 million golfers worldwide playing over 800 million rounds annually on over 31,000 golf 
courses, and our addressable market, comprised of golf equipment, golf wear and golf gear, represented approximately 
$11 billion in retail sales and approximately $8 billion in wholesale sales. On a geographic basis, the Americas accounted for 
over 40% of our addressable market, followed by Asia Pacific accounting for approximately 45% and EMEA for over 10% of 
our addressable market in 2020. We believe the number of rounds of golf played by our target market of dedicated golfers has 
remained stable over the past few years. Notwithstanding the foregoing, rounds of play in the U.S. experienced double digit 
growth (+14%) and global rounds of play increased by seven percent for the year ended December 31, 2020 as many dedicated 
golfers took full advantage of favorable weather, an increase in discretionary time due to the circumstances attendant to the 
COVID-19 pandemic, including limited personal and professional travel and increased flexibility of schedules due to the 
remote work policies adopted by many companies, and limited other entertainment options.  In addition, the game of golf was 
in high demand in 2020 due to its outdoor field of play and ease of social distancing. We anticipate that rounds of golf played 
will likely stabilize back to pre-COVID-19 pandemic levels as vaccines become more widely available and businesses and other 
entertainment activities resume a more normal cadence.

We believe the golf industry is mainly driven by golfer demographics, dedicated golfers, weather and economic 
conditions.

Golfer Demographics. Golf is a recreational activity that requires time and money. The golf industry has been 
principally driven by the age cohort of 30 and above, primarily “gen‑x” and “baby boomers,” who have the time and money to 
engage in the sport. Since a significant number of baby boomers have yet to retire, we anticipate growth in spending from this 
demographic, as it has been demonstrated that rounds of play increase significantly as those in this cohort reach retirement. 
Further, we also believe that the percentage of women golfers will continue to grow, as a higher percentage of new golfers in 
recent years have been women. Beyond the gen‑x and baby boomer generation, another promising development in golf has 
been the generational shift with millennial golfers making their marks at both professional and amateur levels and, in 2020, 
accounting for 25% of golfers overall in the U.S.

Dedicated Golfers. Dedicated golfers are largely older millennials, gen‑xers and baby boomers who have 
demonstrated the propensity to pay a premium for products that help them perform better. We believe dedicated golfers, who 
comprise our target market, will continue to be a key driver for the global golf industry.

Weather Conditions. Weather conditions determine the number of playable days in a year and thus influence the 
amount of time people spend on golf. Weather conditions in most parts of the world, including our primary geographic markets, 
generally restrict golf from being played year‑round, with many of our on‑course retail customers closed during the cold 
weather months. Therefore, favorable weather conditions generally result in more playable days in a given year and more golf 
rounds played, which generally results in increased demand for all golf products.

Economic Conditions. The state of the economy influences the amount of money people spend on golf. Golf 
equipment, including clubs, shoes, balls and accessories, is recreational in nature and is therefore a discretionary purchase for 
consumers. Consumers are generally more willing to make discretionary purchases of golf products when economic conditions 
are favorable and when consumers are feeling confident and prosperous.

Our Growth Strategies

We plan to continue to pursue organic growth initiatives across all product categories, brands, geographies and 
marketing channels.

Introduce New Products and Extend Market Share Leadership in Equipment Categories. We expect to sustain our 
strong performance in our core categories of golf balls, golf clubs and golf shoes through several targeted strategies:
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• Titleist Clubs, Wedges and Putters.  We intend to continue to launch innovative, high performance golf clubs by
further leveraging Titleist clubs’ R&D excellence in all club categories.  To enhance the golfer experience, we
plan to continue highly focused consumer connection initiatives, promote and encourage custom fitting and trial,
and offer best-in-class custom manufacturing capabilities.  We intend to continue to also develop and offer
concept and limited edition products to showcase advanced technologies and we intend to continue to dedicate the
resources necessary to ensure that Vokey Design wedges and Scotty Cameron putters remain golf's leaders in
short game performance, technology, craftsmanship and selection.  In 2020, we expanded our U.S. online golf
shop to now offer Titleist Drivers and Fairways directly to the consumer.

• FootJoy Footwear.  We continue to invest in design and innovation to bring golf-specific performance
advancements to the footwear category.  We launched several new models in 2020, and we plan to continue to
enrich our consumer connection initiatives with digital content, product trial and fit experiences in key global
markets.  Additionally, we have enhanced our MyJoys personalization platform, which supports millions of
unique design combinations, to provide unique, personalized experiences for golfers around the world.

Increase Penetration in Golf Gear and Wear Categories. We intend to build on the brand loyalty that the dedicated 
golfer has developed for our Titleist ball and club categories and FootJoy shoe, glove and apparel categories in order to increase 
our penetration in the adjacent categories of golf gear and golf wear. We expect to continue to drive growth across these 
categories by employing the following initiatives:

• Titleist Golf Gear.  We are committed to providing dedicated golfers with golf gear—including golf bags,
headwear, gloves, travel gear, head covers and other accessories—of performance and quality excellence that is
faithful to the Titleist brand promise. We continue to make investments in design and engineering resources and
leverage dedicated player research methodologies and insights to drive product excellence in these product
categories.  We continue to drive our custom and special edition product offerings and, in 2020, we enhanced our
direct to consumer sales of golf bags, headwear, gloves, travel gear, headcovers and other accessories with global
expansion via our online golf shop.

• FootJoy Apparel.  We remain committed to bringing style, performance, and innovation to the golf apparel
category.  In addition to our seasonal apparel collections, we plan to launch new outerwear products to meet the
performance expectations of the most demanding players and "make every day playable."  We plan to continue to
work with select players on the PGA and European PGA Tour who trust the FootJoy brand to perform at the
highest levels.

• FootJoy eCommerce Launch.  FootJoy has established eCommerce websites in the U.S., Canada, the United
Kingdom, Ireland, Sweden, Germany, France and Japan.  Approximately 7,500 SKUs are offered across all
FootJoy categories, including shoes, gloves and apparel. The eCommerce initiative is expected to yield
incremental sales and profitability, and enriched data on preferences and trends, as well as foster a deeper and
more real time connection with dedicated golfers.

• Links & Kings.  In 2018, we acquired Links & Kings, a brand focused on the design and handcrafted production of
luxury leather golf and lifestyle products. We intend to increase sales of Links & Kings products by increasing
production capacity and leveraging our existing distribution channels.

• Titleist Apparel.  Titleist introduced apparel in Korea, Japan and China with a focus on innovative performance
and styling which is specifically designed for these markets using localized go-to-market strategies. We continue
to invest in innovative designs and performance fabrics to bring advancements to the apparel category in the
markets where Titleist apparel is sold.

• KJUS Outerwear and Apparel.  In the third quarter of 2019, we acquired KJUS, a brand which designs premium
technical golf, ski and lifestyle apparel with a distinctive, clean design. KJUS entered the golf outerwear and
apparel markets less than a decade ago with a focus on freedom of movement, temperature regulation and all-
weather protection to enhance performance. We intend to continue to invest in design and innovation to deliver
advancements in KJUS outerwear and apparel.
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Strategically Pursue Global Growth. While our brands are global, we believe that near‑term growth will be primarily 
driven by more established golf markets, such as the United States, Japan, Korea and EMEA. However, less mature golf 
markets represent longer‑term growth opportunities. To meet future demand, we are ensuring that local capabilities and 
expertise in sales, customer service, merchandising, online presence, golf education and fitting initiatives are in place to support 
our operations. We continue to hire local talent across all functions in order to better position Titleist and FootJoy products in 
those markets where participation and popularity of the sport are expected to increase. We also evaluate acquisition 
opportunities that generally feature premium performance products that appeal to the dedicated golfer and can benefit from our 
global distribution and supply chain capabilities.

Our Products

We design, manufacture and market a broad range of products under the Titleist, FootJoy and KJUS brands. These 
brands are recognized as industry leaders in performance, quality, innovation and design. Our products include golf balls, golf 
clubs, wedges and putters, golf shoes, golf gloves, golf gear and golf and ski outerwear and apparel.

Titleist

We design, manufacture and sell golf balls, golf clubs, wedges and putters and golf gear under the Titleist brand. Net 
sales of Titleist products for the years ended December 31, 2020, 2019 and 2018 were $1,159.1 million, $1,211.0 million, and 
$1,194.0 million, respectively, in each case approximately 72% of our total net sales.

Titleist Golf Balls

Titleist is the #1 ball in golf.  The Titleist golf ball was founded with the purpose of designing and manufacturing a 
golf ball that was performance superior and quality superior to all other balls available in the market. We believe the golf ball is 
the most important piece of equipment in the game, as it is the only piece of equipment used by every player for each shot in the 
round. The golf ball category also generates the largest portion of our sales and profits. Since its introduction in 2000, the 
Titleist Pro V1 has been the best-selling golf ball globally. Launched on the PGA Tour in October 2000 and introduced to the 
consumer market in December 2000, the first Pro V1 golf ball represented the coalescence of three of Titleist's industry leading 
technologies: large solid core; multi-component construction; and high performance, thermoset cast urethane elastomer covers. 
In its first four months, the Pro V1 golf ball became the best-selling golf ball and holds that position to this day. In 2003, the 
first Pro V1x golf ball was brought to market and with its four-piece, dual core design, produced higher launch characteristics 
and a different spin profile than Pro V1. Both Pro V1 and Pro V1x are designed to provide total performance for golfers at 
every level of the game and best demonstrate Titleist's design, innovation and technology leadership.

In early 2021, we introduced new Pro V1 and Pro V1x models with advancements in every single golf ball layer for 
total performance.  Both Pro V1 and Pro V1x are designed to deliver longer distance, even more greenside spin and control, and 
softer feel resulting from new core, casing layer, cover and aerodynamic technologies – including proprietary 388 (Pro V1) and 
348 (Pro V1x) dimple designs optimized for extraordinary distance and consistent flight.  These construction changes combine 
to make the most trusted, best performing and most consistent golf balls in the game even better.

The 2021 models maintain their differences in flight, feel and spin.  New Pro V1 offers the greatest combination of 
speed, spin and feel in the game and is the best fit for the majority of golfers.   Pro V1 flies lower than Pro V1x with a more 
penetrating trajectory and has a softer feel.  New Pro V1x has a fast, high flight and delivers spin where and when a golfer 
wants it.  Pro V1x is for players who want a higher trajectory and increased spin relative to Pro V1 with a slightly firmer feel. 
Complementing Pro V1 and Pro V1x is another high performance golf ball, Pro V1x Left Dash. Introduced in mid-2019, Pro 
V1x Left Dash meets the performance needs of a select group of players seeking high flight with even lower long game spin 
than Pro V1x.  We believe the Pro V1 franchise delivers the highest and most consistent performance in the game as validated 
by both the overwhelming usage and trust of players throughout the pyramid of influence and market place success. 

An advanced version of the Titleist AVX golf ball, launched in 2020, continues to have a loyal golfer following.   
Complementing our Pro V1 premium performance models, AVX flies lower, spins less and has an even softer feel than Pro V1 
or Pro V1x.   In August 2020, Tour Speed was launched globally as Titleist’s first multi-component thermoplastic urethane golf 
ball.  Originally test marketed in the U.S. as an experimental ball named EXP-01, this technology, now Tour Speed, was 
validated by golfers as delivering best-in-class performance when compared with similarly priced competitive offerings.  Also 
new in 2020 were reengineered Tour Soft, Velocity and TruFeel models that provide golfers with a range of performance, color 
and price preferences.
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The Pinnacle brand completes the Acushnet golf ball portfolio with its two major models, Rush and Soft. Competing 
in the price segment, the Pinnacle brand allows the Titleist brand to focus on the premium performance and performance 
segments of the market. It also helps to support the thousands of golf shops that choose to exclusively stock Titleist and 
Pinnacle golf balls and offer golf balls in each market segment to their golfers.

Net sales of Titleist golf balls for the years ended December 31, 2020, 2019 and 2018 were $507.8 million,  $551.6 
million, and $524.0 million, respectively, in each case approximately 32% of our total net sales.

We are also a leader in custom imprinted golf balls. This includes printing high quality reproductions of corporate 
logos, tournament logos, country club or resort logos, and personalization on Titleist and Pinnacle golf balls. Our service 
includes design capabilities, special packaging options and fast turnaround times. The majority of custom imprinting is done for 
corporate logos, as there has long been a strong connection between the business community and golf. Custom imprinted golf 
balls, while normally representing approximately 30% of our global net golf ball sales on an annual basis, represented 
approximately 24% of our global net golf balls sales for the year ended December 31, 2020.  We believe this change is 
primarily a result of the COVID-19 pandemic.

Titleist Golf Clubs, Wedges and Putters

We design, assemble and sell golf clubs (drivers, fairways, hybrids and irons) under the Titleist brand, wedges under 
the Vokey Design brand and putters under the Scotty Cameron brand. The mission of our golf club business is to design and 
develop the best performing golf clubs in the world for dedicated golfers. We believe dedicated golfers do not buy brands 
across categories but seek out best‑in‑class products in each category. This is the reason we have partnered with dedicated 
engineers and craftsmen such as Bob Vokey and Scotty Cameron, who understand the nuances, subtleties and impact 
mechanics of their respective golf club categories. Titleist golf clubs, Vokey Design wedges and Scotty Cameron putters are 
widely used by professional and competitive amateur players, which validates the products’ performance and quality 
excellence. We are also committed to a leading club fitting and trial platform to maximize dedicated golfers’ performance 
experience.

We view and operate the Titleist golf club business in three distinct categories: clubs (which includes drivers, fairways, 
hybrids and irons), wedges and putters. Our products are generally priced at or above the premium price points in the 
marketplace, driven by higher‑end technologies (including design, materials and processes) we employ to generate superior 
quality and performance. We have different models within each category to address the distinct performance needs of our 
dedicated golfer target audience. 

Net sales of Titleist golf clubs, wedges and putters for the years ended December 31, 2020, 2019 and 2018 were 
$418.4 million, $434.4 million, and $445.3 million, respectively, in each case approximately 26% of our total net sales.

Titleist Clubs

Our current global club line consists of the TSi product line of drivers, fairways and hybrids, and the T Series and 620 
product lines of irons. Every product in our club line features premium, tour‑proven stock shafts and grips, complemented by a 
broad range of custom options.

Titleist TSi drivers, fairways and hybrids are designed to deliver superior performance through tour‑proven 
technologies that increase ball speed, decrease spin, and optimize flight without sacrificing forgiveness. We design our drivers 
and fairways to deliver complete performance with tour‑preferred looks, sound and feel, and we offer the ability to precisely fit 
individual golfers’ needs.

Titleist T Series irons are innovative, technologically advanced products designed to deliver distance, forgiveness, 
proper shot control and feel. While we offer stock set configurations for our iron sets, a significant portion of our worldwide 
iron sales are custom fit to help deliver a better fit and performance.  Our 620 MB and CB irons are classic, fully forged blade 
type irons largely preferred by highly skilled golfers.

Vokey Design Wedges

Bob Vokey champions the Titleist wedge effort by creating high performance wedges to meet the demands of 
dedicated golfers and the best players in the world. The Vokey Design wedge product offering is a compilation of the most 
popular wedges resulting from Bob Vokey’s hands‑on work with golf’s best players to develop shapes and soles that address 
varying techniques and course conditions. In total, we offer 23 unique loft, sole grind and bounce combinations and three 
unique finishes to create golf’s most complete wedge product performance range. In addition, Vokey’s online Wedgeworks 
program promotes limited edition models and allows golfers to customize and personalize their wedges. Vokey Design wedges 
are the most played wedges by tour professionals.
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Scotty Cameron Putters

Scotty Cameron Fine Milled Putters are developed through a specialized and iterative process that blends art and 
science to create high performance putters. Scotty’s design inspiration begins with studying the best players in the world and 
working with them to identify the consistent strengths and attributes of their putting. Scotty Cameron encourages a selection 
process that identifies the putter length, toe flow and appearance to deliver proper balance, shaft flex and feel to golfers and to 
encourage proper technique. Scotty Cameron putters consist of a range of products for each of these key selection criteria.

Using the scottycameron.com website as an information and services hub, we offer the opportunity to connect more 
closely with the Scotty Cameron brand. Golfers can customize and personalize their putter(s) in the online Scotty Cameron 
Custom Shop. Through the popular “Club Cameron” loyalty program and Scotty’s online “Studio Store,” brand fans can 
purchase unique Scotty Cameron accessories. In 2014, we also opened the Scotty Cameron Gallery in Encinitas, California, a 
premium retail boutique which offers consumers the ability to experience the tour fitting process as well as purchase unique 
accessory items.

Titleist Golf Gear

Titleist Golf Gear is a matrix of distinct categories across golf bags, headwear, golf gloves, travel products, headcovers 
and other golf accessories. We participate in golf categories where the dedicated player expects us to be and provide dedicated 
players with products of performance and quality excellence faithful to the Titleist brand promise.

We started building our golf gear infrastructure in 2015, transitioning from third-party product creation and supply 
chain dependency to where we now exercise more control over the design, engineering, product specifications, and quality 
assurance of our finished Titleist golf gear products. Titleist golf gear products are designed and engineered using premium 
materials, paying particular attention to superior performance, function and style. We seek to provide and continually evolve 
our customization and personalization opportunities across the product portfolio of Titleist golf gear in order to meet the needs 
of the dedicated players. We believe the golf gear business represents a sizable but highly fragmented opportunity with 
numerous competitors in each product category and geographical market. 

Titleist Golf Bags

Titleist Golf Bags have an array of models across price points with designs ranging from those to be carried to those 
designed for golf carts, each with an array of functional differences and a variety of materials and colors.  Titleist golf bags are 
used on professional tours throughout the world and are relied upon by players globally to support their game.  In 2020, we 
realized continued success in the second year of sales of our Titleist Players Stand Bag collection.  This collection is our 
leading bag franchise, customized and sold by leading golf courses across the globe.  We also enjoyed success with our 
LINKSMASTER Series of golf premium golf bags at leading clubs around the world.

Titleist Golf Headwear

Titleist Golf Headwear has been recognized on the professional golf tours for decades.  Titleist golf headwear provides 
both function and fashion appeal across a multitude of models providing rain and sun protection as well as trend designs for the 
dedicated player.  We have established key product franchises in our headwear assortment with a variety of functions for both 
men and women including the Tour Performance, the Nantucket and the Tour Aussie.  We seek to constantly elevate and 
innovate the performance and quality of our headwear while keeping the design and colors fresh and appealing to the dedicated 
player.

Titleist golf gear accounted for net sales of $149.4 million, $150.0 million and $146.1 million for the years ended 
December 31, 2020, 2019 and 2018, respectively, in each case approximately 9% of our total net sales.

FootJoy

FootJoy is one of golf’s leading performance wear brands, which consists collectively of golf shoes, gloves and 
apparel. Net sales of FootJoy products for the years ended December 31, 2020, 2019 and 2018 were $415.3 million, $441.9 
million, and $439.7 million, respectively, in each case approximately 26% of our total net sales.
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FootJoy Golf Shoes

FootJoy is the #1 shoe in golf and has been the #1 shoe on the PGA Tour for over six decades. With an exclusive focus 
on golf, FootJoy shoes are designed, developed and manufactured for all golfers in all golf shoe categories, including 
traditional, casual, athletic and spikeless.

The golf shoe category is one of the most demanding of all wearables, as golf shoes must perform in all weather 
conditions, including extreme temperature and moisture exposure; be resistant to pesticides and fungicides; withstand frequent 
usage and extensive rounds of play; and provide consistent comfort, support and protection to the golfer in an average of over 
five miles in a walked round. Hence, golf shoes require extensive knowledge and expertise in foot morphology, walking and 
swing biomechanics, material science and application and sophisticated manufacturing and construction techniques.

Golf shoes are also a style and fashion driven category. FootJoy offers a large assortment of styles to suit the needs and 
tastes of all golfers. The breadth and scope of the FootJoy product line is commensurate with its leading sales position. To 
maintain and grow this leadership position in the category, new product launches and new styles comprise approximately 50% 
of its offerings each year in all significant markets around the world.

In addition to its stock offerings, FootJoy is a leader in the customization of golf shoe styles and designs. FootJoy’s 
MyJoys custom golf shoe portal provides individual choices for style, color, personal IDs and team logos that are produced to 
order for golfers around the world. We believe it is the largest choice offering in the golf shoe category and provides a service 
and personal expression capability that creates brand loyalty and repeat purchases.

FootJoy Gloves

FootJoy is the #1 glove in golf. FootJoy is the leader in sales for all sub‑categories of the glove business, including 
leather construction, synthetic, leather/synthetic combinations and all specialty gloves, including rain and winter specific 
offerings.

FootJoy Outerwear and Apparel

FootJoy’s most recent brand extensions have been the entry into the golf outerwear and men's and women's golf 
apparel markets. FootJoy’s goal for outerwear is to “make every day playable” and extend the golf season by providing 
products for rain, wind and cold conditions. FootJoy entered the outerwear category in 1996 with innovative designs and 
materials, became the leader in net sales in the United States by 2005 and still holds this position today.

KJUS

In July 2019, we acquired KJUS, a Swiss-based manufacturer of premium performance ski, golf and lifestyle apparel. 
The KJUS brand was born from an uncompromising commitment to performance, following brand namesake Lasse Kjus’s 
historic feat at the 1999 World Ski Championships, where he medaled in each of the Championships’ five disciplines. KJUS 
was founded with a vision to make the finest and most technologically advanced skiwear and the belief that cutting edge 
innovation could lead to improved performance. KJUS has today grown to be a leader in premium technical performance 
skiwear. Building upon this reputation, KJUS entered the golf outerwear and apparel markets with a focus on freedom of 
movement, temperature regulation and all-weather protection to enhance performance.  As a result, KJUS has achieved an 
enthusiastic following with performance-minded golfers and a premium positioning at leading golf shops worldwide.

Product Launch Cycles

We maintain differentiated and disciplined product launch cycles across our portfolio, which we believe has 
contributed to stable and resilient growth over the long‑run. This approach gives our R&D teams a period of time we believe is 
necessary to develop superior performing products versus prior generation models. As a result, we are able to manage our 
product transitions and inventory from one generation to the next more efficiently and effectively, both internally and with our 
trade partners.

Product introductions generally stimulate net sales as the golf retail channel takes on inventory of new products. 
Reorders of these new products then depend on the rate of sell‑through. Announcements of new products can often cause our 
customers to defer purchasing additional golf equipment until our new products are available. The varying product introduction 
cycles may cause our results of operations to fluctuate as each product line has different volumes, prices and margins.

See “Management’s Discussion and Analysis of Financial Condition and Results of Operations - Key Factors 
Affecting our Results of Operations – Product Life Cycles,” Item 7 of Part II to this report, for further information surrounding 
our product launch cycles.
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Manufacturing

Our manufacturing processes and management of supply chain operations ensure consistency of product performance 
and quality. We own or control the design, sourcing, manufacturing, packaging and distribution of our products.

Our manufacturing network is comprised of our owned facilities and partners around the globe. Our scale and global 
reach are intended to enable us to maximize cost efficiency, reduce lead time, provide regional customization and gain insights 
into local markets.

We have three company‑owned and operated golf ball manufacturing facilities, two located in the United States and 
one in Thailand, encompassing approximately 600,000 total square feet with sufficient production capacity to meet anticipated 
growth. We also have local custom golf ball imprinting operations in the United States, Japan, Canada, the United Kingdom  
(servicing the United Kingdom, Ireland and continental Europe), Korea and China. We utilize local vendors for imprinting 
capabilities in other geographic markets.

We assemble clubs at six global locations, allowing us to provide custom fitted golf clubs with regional customization 
with efficient turnaround times. Each of our six custom manufacturing locations is responsible for supply chain execution for 
golf clubs and wedges, from forecast generation to component procurement to club assembly and distribution, allowing each 
region to respond to market specific needs or trends. Scotty Cameron putters are assembled solely at our Carlsbad, California 
manufacturing facility.

We own and operate the largest golf glove manufacturing operation in the world in Chonburi, Thailand, where we 
manufacture both FootJoy and Titleist golf gloves. The factory produces over 10 million FootJoy and Titleist gloves annually.

Nearly all of our FootJoy golf shoes are manufactured in a 525,000 square foot facility in Fuzhou, China, owned by a 
joint venture in which we have a 40% interest with the remaining 60% owned by our long‑standing Taiwan supply partners. In 
our consolidated financial statements, we consolidate the accounts of this joint venture, which is a variable interest entity 
("VIE"). The joint venture was established in 1995 and has been in its current facility since 2000. The sole purpose of the joint 
venture is to manufacture our golf shoes and as such we are deemed to be the primary beneficiary of the VIE. The multi‑floor/
multi‑building complex owned by the joint venture is devoted exclusively to FootJoy golf shoes, has production capacity of 
nearly five million pairs annually. See “Notes to Consolidated Financial Statements – Note 2 – Summary of Significant 
Accounting Policies – Variable Interest Entities,” Item 8 of Part II included elsewhere in this report, for a discussion of our 
FootJoy golf shoe joint venture and the material terms of the agreement which governs such joint venture arrangement.

Sales and Distribution

Our accounts consist of premium golf shops, which include on‑course golf shops and golf specialty retailers, as well as 
other qualified retailers that sell golf products to consumers worldwide. We have a selective sales and distribution strategy, 
differentiated by product line and geography, which focuses on effectively serving those accounts that provide best access to 
our dedicated golfer target market in each geographic market.

We operate, and have our own field sales representation, in those countries that represent the substantial majority of 
golf equipment and wearable sales, including the United States, Japan, Korea, the United Kingdom, Canada, Germany, Sweden, 
France, Greater China, Australia, New Zealand, Thailand, Singapore, Malaysia and Switzerland. In other countries in which we 
sell our products, we rely on select distributors in order to deepen our reach into those markets. Each country administers its 
own in‑country channel of distribution strategy given the unique characteristics of each market.

Our sales and distribution takes a “category management” approach that encompasses all aspects of customer service 
and fulfillment, including product selection; space and display planning; sales staff training; and inventory control and 
replenishment. Each sales representative advises on topics such as shop layout, merchandise display techniques and effective 
use of signage and product information and methods of improving inventory turns and sales conversions through 
merchandising. Our sales force has been recognized worldwide for its professionalism and service excellence.

We employ over 330 sales representatives worldwide, who are compensated through a combination of salary and a 
performance bonus. We currently service over 27,000 direct accounts worldwide. In both our direct sales and distributor 
markets, our trade partners are subject to our redistribution policy.

Supplementing our core field sales partnerships are Internet‑based initiatives.  Beginning in the U.S. in 2016, we 
launched FootJoy and Titleist eCommerce websites. Titleist has also established eCommerce websites in Canada, the United 
Kingdom, Japan and Korea.  In 2020, we launched our eCommerce website for Titleist Drivers and Fairways in the U.S.  
FootJoy also operates eCommerce websites in Canada, the United Kingdom, Ireland, Sweden, Germany, France and Japan.
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Marketing

Throughout our history, we believe our commitment to marketing has helped further elevate our brands and strengthen 
our reputation for product performance and quality, with a particular focus on the perception of dedicated golfers. Our strategy 
is to deliver equipment that is superior in performance and quality, validated by the pyramid of influence. It is best‑in‑class 
performance and quality products that earn and maintain dedicated golfers’ loyalty and trust. Our marketing strategy, developed 
and refined over many years, is to reinforce this loyalty and trust, driving connectivity with our brands.

Raw Materials

Where possible, we use multiple suppliers or multiple production facilities, some with geographic separation, to reduce 
the risk of raw material shortages but, in some instances, we rely on a sole or limited number of third-party suppliers and 
manufacturers for raw materials.  Our highest raw material consumption for golf balls, in order, is polybutadiene, ionomers, 
zinc diacrylate, urethane, and coatings.  We source the raw materials for our golf glove and golf shoe businesses, and certain of 
the components for our golf shoe business, from third-party suppliers. Our golf club team employs the primary materials of 
steel, titanium, and aluminum and has five custom manufacturing locations around the globe with each being responsible for 
supply chain execution, allowing each region to respond to market specific needs or trends. For our golf gear and FootJoy and 
KJUS apparel businesses, we source the finished products from select third-party vendors that have the necessary quality 
capabilities.  

Seasonality

Weather conditions in most parts of the world, including our primary geographic markets, generally restrict golf from 
being played year‑round, with many of our on‑course retail customers closed during the cold weather months. In general, 
during the first quarter, we begin selling our products into the golf retail channel for the new golf season. This initial sell‑in 
generally continues into the second quarter. Our second‑quarter sales are significantly affected by the amount of sell‑through, in 
particular the amount of higher value discretionary purchases made by customers, which drives the level of reorders of the 
products sold during the first quarter. Our third‑quarter sales are generally dependent on reorder business, and are generally 
lower than the second quarter, as many retailers begin decreasing their inventory levels in anticipation of the end of the golf 
season. Our fourth‑quarter sales are generally less than the other quarters due to the end of the golf season in many of our key 
markets, but can also be affected by key product launches, particularly golf clubs. This seasonality, and therefore quarter to 
quarter fluctuations, can be affected by many factors, including the timing of new product introductions as discussed in 
“Management’s Discussion and Analysis of Financial Condition and Results of Operations - Key Factors Affecting our Results 
of Operations – Product Life Cycles,” Item 7 of Part II to this report, as well as weather conditions. This seasonality affects 
sales in each of our reportable segments differently. In general, however, because of this seasonality, a majority of our sales and 
most of our profitability generally occurs during the first half of the year.

Research and Product Development

Innovating within a highly regulated environment presents unique challenges and opportunities that require a 
significant investment in people, facilities and financial resources, with separate dedicated R&D teams for each product 
category. We have six R&D facilities and/or test centers supported by nearly 200 scientists, chemists, engineers and technicians 
in aggregate. We are committed to continuous improvement and each R&D team is tasked to develop technology that will 
deliver better quality and performance products in each generation.

For the years ended December 31, 2020, 2019 and 2018 we invested $48.9 million, $51.6 million and $51.5 million, 
respectively, in R&D.

Patents, Trademarks and Licenses

We consider our patents and trademarks to be among our most valuable assets. We are dedicated to protecting the 
innovations created by our R&D teams by developing broad and deep patent and trademark portfolios across all product 
categories.

As a result, we have strong patent positions across our product categories and innovation spaces in which we operate, 
and have become the leader in obtaining golf ball and golf club patents worldwide. In addition, we believe we have more 
combined golf shoe and golf glove utility patents than all competitors combined. We have over 1,000 active U.S. utility patents 
in golf balls, nearly 500 active U.S. utility patents in golf clubs, wedges and putters and over 370 active patents in golf shoes 
and gloves worldwide.
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We own or license a large portfolio of trademarks, including for Titleist, Pro V1, Pro V1x, AVX, Union Green, 
Pinnacle, AP1, AP2, TSi, T Series, CNCPT, Vokey Design, Scotty Cameron, FootJoy, FJ, DryJoys, StaSof, ProDry and KJUS. 
We protect our trademarks by obtaining registrations where appropriate and opposing or cancelling material infringements. We 
also have rights in several common law marks.

Competition

There are unique aspects to the competitive dynamic in each of our product categories.

The golf ball business is highly competitive. There are a number of well‑established and well‑financed competitors, 
including Callaway, TaylorMade, SRI Sports Limited (Dunlop and Srixon brands) and Bridgestone (Bridgestone and Precept 
brands).

The golf club, wedge and putters markets in which we compete are also highly competitive and are served by a number 
of well‑established and well‑financed companies with recognized brand names, including Callaway, TaylorMade and Ping.

For golf balls and golf clubs, wedges and putters, we generally compete on the basis of technology, quality, 
performance and customer service.

In the golf gear market, there are numerous competitors in each product category and geographical market. Titleist golf 
gear generally competes on the basis of quality, performance, styling and customer service.

FootJoy’s significant worldwide competitors in golf shoes include Nike, Adidas and Ecco. FootJoy’s primary 
worldwide competitors in golf gloves include Callaway, Nike, TaylorMade and Adidas and a significant number of smaller 
companies with regional offerings and specialized golf glove products. In the golf apparel category, FootJoy has numerous 
competitors in each geographical market, including Nike, Adidas and Under Armour. FootJoy products generally compete on 
the basis of quality, performance, styling and price.

Environmental Matters

Our operations and properties are subject to federal, state and local environmental laws and regulations that impose 
limitations on the discharge of pollutants into the environment and establish standards for the handling, generation, emission, 
release, discharge, treatment, storage and disposal of certain materials, substances and wastes and the remediation of 
environmental contaminants. In the ordinary course of our manufacturing processes, we use paints, chemical solvents and other 
materials, and generate waste by‑products that are subject to these environmental laws.  We have incurred expenses in 
connection with environmental compliance.

We are also involved in ongoing investigations with federal and state environmental protection agencies, but do not 
expect to incur future material costs for past and current environmental issues. See "Risk Factors - We are subject to 
environmental, health and safety laws and regulations, which could subject us to liabilities, increase our costs or restrict our 
operations in the future."

Regulation

The Rules of Golf

The Rules of Golf set forth the rules of play and the rules for equipment used in the game of golf. The first 
documented rules of golf date to 1744 and the modern Rules of Golf have been in place for over 100 years. Dedicated golfers 
respect the traditions of the game and play by the Rules of Golf. As a result, premium‑positioned products are designed and 
manufactured to conform to the Rules of Golf.

The United States Golf Association (the "USGA"), is the governing body for golf in the United States and Mexico. 
The USGA, in conjunction with the Royal and Ancient Golf Club of St. Andrews (the "R&A"), in St. Andrews, Scotland, 
writes, interprets and maintains the Rules of Golf. The R&A is the governing body for golf in all jurisdictions outside of the 
United States and Mexico. The R&A jointly writes, interprets and maintains the Rules of Golf with the USGA.

In addition to their role as rule makers, both the USGA and R&A conduct national championships and are involved in 
other efforts to maintain the history of golf and promote the health of the game.
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The Rules of Golf set the standards and establish limitations for the design and performance of all balls and clubs. 
Many new regulations on golf balls and golf clubs have been introduced in the past 10 to 15 years, which we believe was one of 
the most active periods for golf equipment regulation in the history of golf.  In February 2021, the USGA and R&A issued an 
Areas of Interest notice, which is the first step of the established equipment rule making procedures which gives the opportunity 
for golf's stakeholders to provide research and perspectives on topics that might lead to equipment rules changes.  The impact, if 
any, of these or other potential changes to the Rules of Golf is uncertain at this time.

Golf Balls

Historically, the USGA and R&A have regulated the size, weight, spherical symmetry, initial velocity and overall 
distance performance of golf balls. The overall distance standard was last revised in 2004.

Golf Clubs

The USGA and R&A have also focused on golf club regulations. In 1998, a limitation was placed on the spring‑like 
effect of driver faces. In 2003, limits were placed on club head dimensions and volume, as well as shaft length. In 2007, club 
head moment of inertia was limited. A rule change to allow greater adjustability in golf clubs went into effect on January 1, 
2008. In August 2008, the USGA and R&A adopted a rule change further restricting golf club grooves by reducing the groove 
volume and limiting the groove edge angle allowable on irons and wedges. This rule change will not apply to most golfers until 
January 1, 2024. It was implemented on professional tours beginning in 2010 and was implemented in elite amateur 
competitions beginning in 2014. All products manufactured after December 31, 2010 must comply with the new groove 
specifications.

Our Position

In response to this regulatory dynamic, our senior management and R&D teams spend significant time and effort in 
developing and maintaining relationships with the USGA and R&A. We are an active participant in discussions with the ruling 
bodies regarding potential new rules and the rule making process. More importantly, our R&D teams are driven to innovate and 
continuously improve product technology and performance within the Rules of Golf. The development and protection of these 
innovations through aggressive patenting are essential to competing in the current market. As a long‑time industry participant 
and market leader, we are well‑positioned to continue to outperform the market in a rules constrained environment.

Employees and Human Capital Resources

Acushnet's associates and our enduring culture are two key elements of our success.  As of December 31, 2020, we 
employed 5,365 associates worldwide.  Reflecting our truly global organization, 2,269 of our associates are located in the 
Americas, 473 are located in EMEA, and 2,623 are located in Asia Pacific. 

We strive to cultivate the skills, knowledge, and experiences in our associates that enable Acushnet to continue its 
leadership in performance and product quality.  To retain talent and recruit new associates, we utilize a dual approach, 
leveraging a long-standing “build-from-within” talent development model coupled with recruiting top talent from the outside, 
including through partnerships with universities, community organizations and professional groups, which help in broadening 
our reach.  We conduct an annual talent review process focused on performance, potential and succession planning.  Managers 
share open feedback with associates and work together to create individual, experiential development plans balancing deep 
functional expertise with broad leadership capabilities.  

Essential to our recruitment and retention of top talent, is our commitment to ensuring we benefit from a workplace 
built on our core values, including diversity, inclusion, belonging and respect.  Our Diversity, Inclusion and Belonging Council 
is made up of associates from all facets of the Company and helps guide our strategic development and implementation of a 
broad range of initiatives.  Engagement with associates at all levels is driven through open discussion, listening and engagement 
surveys.
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Long-term associate retention starts with a focus on the safety, health and well-being of our associates. Acushnet’s 
Safety, Health and Wellness journey began more than 25 years ago and our 6-point safety program is a foundational principle 
of our operations across the globe.  Acushnet’s HealthWise program, "Wellness For Life," creates a culture to encourage and 
support associate safety, health and wellness. Through partnerships with the medical community and Acushnet HealthWise 
Coaches, associates gain access to high quality health and wellness services. Associates receive incentives for healthy 
behaviors, which include up to a 30% surcharge avoidance for healthcare benefits. HealthWise is based on 4 pillars: prevention, 
education, nutrition & fitness, and volunteerism. Acushnet’s role is to encourage behaviors in each pillar through offering on-
site educational programs, fitness center programming, on-site wellness staff to coach associates on meeting personal nutritional 
or fitness goals, on-site services (physical therapy, chiropractic care, psychiatric care, massage therapy, acupuncture and 
reflexology) and volunteer activities in our local communities. 

In response to the COVID-19 pandemic, our Health and Safety programs were evaluated and modified to ensure a 
healthy and safe workplace across all our global sites:

• Initial facilities closures in response to the COVID-19 pandemic were used to re-engineer our workspaces in
compliance with the Centers for Disease Control and Prevention ("CDC") and other regulatory guidance to ensure safe
working distance between work-stations, and a reconfiguration of common spaces such as café and conference rooms.

• Creation of Acushnet Global COVID-19 safety and travel protocol requiring masks, safe distancing and restriction of
corporate travel, sanitation of all workstations between shifts, and 24x7 access to nursing staff.

• Maintain regular cadence of communication with associates regarding the impact of COVID-19 on the Company's
operations.

• Purchase and distribution of Whoop bands for those whose work requires an interface with the general public or
professional golf players as early detection and protection for both our staff and the community.

• To reduce risk of workplace transmission, we have implemented policies to provide 10 days of paid leave to allow our
associates experiencing symptoms of or who have been exposed to COVID-19 to quarantine and test, without the
added burden of loss of income.

In keeping with Acushnet’s culture of caring, we implemented pay restoration and appreciation bonus programs for
critical Company associates whose income was negatively impacted by furloughs. 

As a leader in performance and product quality, we drive high performance standards and excellence, including by 
continually developing and encouraging our associates to challenge the status quo, and rewarding them with competitive 
compensation and benefits packages.  The highly cultivated and long-standing associate experience at Acushnet remains a 
competitive advantage driving our performance as the leader in performance products in the golf industry.

13



Below is a summary of some of the principal risks that could adversely affect our business, operations and financial 
results:

Risks Related to Our Business and Industry
• A reduction in the number of rounds of golf played or in the number of golf participants could materially adversely

affect our business, financial condition and results of operations.
• Unfavorable weather conditions may impact the number of playable days and rounds played in a given year.
• Our business, financial position, results of operations and cash flows have been, and could continue to be, negatively

impacted by the COVID-19 pandemic.
• Changes to the Rules of Golf with respect to equipment could materially adversely affect our business, financial

condition and results of operations.
• A significant disruption in the operations of our manufacturing, assembly or distribution facilities could materially

adversely affect our business, financial condition and results of operations.
• Many of our raw materials or components of our products are provided by a sole or limited number of third-party

suppliers and manufacturers.
• A disruption in the operations of our suppliers could materially adversely affect our business, financial condition and

results of operations.
• We may not successfully manage the frequent introduction of new products or satisfy changing consumer preferences,

quality and regulatory standards.
• Failure to successfully innovate and offer high-quality products may adversely affect our ability to compete in the

market for our products.
• We may be involved in lawsuits to protect, defend or enforce our intellectual property rights, which could be

expensive, time consuming and unsuccessful.
• Our products may infringe the intellectual property rights of others, which may cause us to incur unexpected costs or

prevent us from selling our products.
• We face intense competition in each of our markets and if we are unable to maintain a competitive advantage, loss of

market share, sales or profitability may result.
• A severe or prolonged economic downturn could adversely affect our customers' financial condition, their levels of

business activity and their ability to pay trade obligations.
• We depend on retailers and distributors to market and sell our products, and our failure to maintain and further develop

our sales channels could materially adversely affect our business, financial condition and results of operations.
• Our business operations are subject to seasonal fluctuations, which could result in fluctuations in our operating results

and stock price.
• Our business and results of operations are also subject to fluctuations based on the timing of product introductions.
• We have significant international operations and are exposed to risks associated with doing business globally.
• We rely on complex information systems for management of our manufacturing, distribution, sales and other

functions. If our information systems fail to perform these functions adequately or if we experience an interruption in
our operations, including a breach in cybersecurity, our business, financial condition and results of operations could be
materially adversely affected.

• Our current senior management team and other key employees are critical to our success and if we are unable to attract
and/or retain key employees and hire qualified management, technical and manufacturing personnel, our ability to
compete could be harmed.

• Our business could be materially adversely affected as a result of the risks associated with acquisitions and
investments.

Risks Related to Our Indebtedness
• Our substantial leverage could adversely affect our ability to raise additional capital to fund our operations, limit our

ability to react to changes in the economy or in our industry, expose us to interest rate risk to the extent of our variable
rate debt, and prevent us from meeting our obligations under our indebtedness.

• Our credit agreements contain restrictions that limit our flexibility in operating our business.

ITEM 1A.        RISK FACTORS

Summary Risk Factors
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• The interests of Magnus Holdings Co., Ltd. ("Magnus"), which is wholly-owned by Fila Holdings Corp. (“Fila”), and
Fila and any of their successors or transferees may conflict with other holders of our common stock.

• We are a “controlled company” within the meaning of the rules of the NYSE. As a result, we qualify for, and are
relying upon, exemptions from certain corporate governance requirements that would otherwise provide protection to
shareholders of other companies.

• If we are unable to maintain effective internal controls over financial reporting, we may not be able to produce timely
and accurate financial statements, which could have a material adverse effect on our business and stock price.

For a more complete discussion of the material risk facing our business, see below.  You should carefully consider
each of the following risk factors, as well as the other information in this Annual Report on Form 10-K, including our 
consolidated financial statements and the related notes and “- Management’s Discussion and Analysis of Financial Condition 
and Results of Operations,” Item 7 of Part II, included elsewhere in this report. If any of the following risks actually occurs, our 
business, financial condition and results of operations could be materially adversely affected. In that event, the market price of 
our common stock could decline significantly and you could lose all or part of your investment. The risks described below are 
not the only risks we face. Additional risks we are not presently aware of or that we currently believe are immaterial could also 
materially adversely affect our business, financial condition and results of operations.

Risks Related to Our Business and Industry

A reduction in the number of rounds of golf played or in the number of golf participants could materially adversely affect 
our business, financial condition and results of operations.

We generate substantially all of our sales from the sale of golf‑related products, including golf balls, golf clubs, golf 
shoes, golf gloves, golf gear and golf apparel. The demand for golf‑related products in general, and golf balls in particular, is 
directly related to the number of golf participants and the number of rounds of golf being played by these participants. If golf 
participation or the number of rounds of golf played declines, sales of our products may be adversely impacted, which could 
materially adversely affect our business, financial condition and results of operations.

Unfavorable weather conditions may impact the number of playable days and rounds played in a given year.

Weather conditions in most parts of the world, including our primary geographic markets, generally restrict golf from 
being played year‑round, with many of our on‑course retail customers closed during the cold weather months and, to a lesser 
extent, during the hot weather months. Unfavorable weather conditions in our major markets, such as a particularly long winter, 
a cold and wet spring, or an extremely hot summer, would impact the number of playable days and rounds played in a 
given year, which would result in a decrease in the amount spent by golfers and golf retailers on our products, particularly with 
respect to consumable products such as golf balls and golf gloves.  In addition, unfavorable weather conditions and natural 
disasters can adversely affect the number of custom club fitting and trial events that we can perform during the key selling 
period.  Unusual or severe weather conditions throughout the year, such as storms or droughts or other water shortages, can 
negatively affect golf rounds played both during the events and afterward, as weather damaged golf courses are repaired and 
golfers focus on repairing the damage to their homes, businesses and communities. Consequently, sustained adverse weather 
conditions, especially during the warm weather months, could impact our sales, which could materially adversely affect our 
business, financial condition and results of operations. Adverse weather conditions may have a greater impact on us than other 
golf equipment companies as we have a large percentage of consumable products in our product portfolio, and the purchase of 
consumable products is generally more dependent on the number of rounds played in a given year.

Consumer spending habits and macroeconomic factors may affect the number of rounds of golf played and related spending 
on golf products.

Our products are recreational in nature and are therefore discretionary purchases for consumers. Consumers are 
generally more willing to spend their time and money to play golf and make discretionary purchases of golf products when 
economic conditions are favorable and when consumers feel confident and prosperous. Discretionary spending on golf and the 
golf products we sell is affected by consumer spending habits as well as by many macroeconomic factors, including general 
business conditions, stock market prices and volatility, corporate spending, housing prices, interest rates, the availability of 
consumer credit, taxes and consumer confidence in future economic conditions. Consumers may reduce or postpone purchases 
of our products as a result of shifts in consumer spending habits as well as during periods when economic uncertainty increases, 
disposable income is lower, or during periods of actual or perceived unfavorable economic conditions. A future significant or 
prolonged decline in general economic conditions or uncertainties regarding future economic prospects that adversely affects 
consumer discretionary spending, whether in the United States or in our international markets, could result in reduced sales of 
our products, which could materially adversely affect our business, financial condition and results of operations.

Risks Related to Ownership of Our Common Stock
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Demographic factors may affect the number of golf participants and related spending on our products.

Golf is a recreational activity that requires time and money and different generations and socioeconomic and ethnic 
groups use their leisure time and discretionary funds in different ways. Golf participation among younger generations and 
certain socioeconomic and ethnic groups may not prove to be as popular as it is among the current “gen‑x” and “baby boomer” 
generations. If golf participation or the number of rounds of golf played declines, due to factors such as demographic changes in 
the United States and our international markets or lack of interest in the sport among young people or certain socioeconomic 
and ethnic groups, sales of our products could be negatively impacted, which could materially adversely affect our business, 
financial condition and results of operations.

Our business, financial position, results of operations and cash flows have been, and could continue to be, negatively 
impacted by the COVID-19 pandemic.

The COVID-19 pandemic, and the various governmental, industry and consumer actions taken in response thereto, 
have impacted and could continue to impact our business. These impacts have included significant volatility in demand for our 
products; temporary closure of golf courses, including on-course retail pro shops; the temporary closure of off-course retail 
partner locations; cancellation of professional golf tour events; changes in consumer behavior in affected regions that restrict 
recreational activities and discretionary spending; significant disruptions in or closures of our manufacturing operations or those 
of our suppliers; disruptions within our supply chain restricting our ability to import products or obtain the necessary raw 
materials or components to make products; limitations on our employees’ and consumers’ ability to work and travel; 
restrictions on public gatherings; potential financial difficulties of customers and suppliers; significant changes in economic or 
political conditions; and related volatility in financial and market conditions.

Given the uncertainty of the COVID-19 pandemic situation, we cannot predict the full extent the impact of this 
pandemic and actions being taken worldwide to address it will have on the economy, trade, our business and the businesses of 
our customers and suppliers. While it is impossible to quantify the impact of the COVID-19 pandemic, business disruptions as a 
result of the COVID-19 pandemic could continue to have a material impact on our business, results of operations, financial 
position and cash flows. The degree to which the COVID-19 pandemic and related actions ultimately impact our business, 
financial position, results of operations and cash flows will depend on factors beyond our control, including the spread, severity 
and duration of the pandemic; the actions taken to contain the spread of COVID-19, including any additional government 
ordered shutdowns; the pandemic's impact on the global economy and demand for our products; and to what extent and how 
quickly normal economic and operating conditions resume. Although we have seen recovery in the geographic regions where 
we do business, if those regions fail to fully contain the COVID-19 pandemic or the spread of the virus continues, those 
markets may not recover as quickly or at all. A prolonged decline in general economic conditions or uncertainties regarding 
future economic prospects as a result of the pandemic could adversely affect consumer confidence and discretionary spending, 
which in turn could result in further reduced sales of our products and could materially adversely affect our business, financial 
position, results of operations and cash flows.

Changes to the Rules of Golf with respect to equipment could materially adversely affect our business, financial condition 
and results of operations. 

Golf’s most regulated categories are golf balls and golf clubs. We seek to have our new golf ball and golf club 
products conform with the Rules of Golf published by the United States Golf Association (the "USGA"), and The Royal and 
Ancient Golf Club of St. Andrews (the "R&A"), because these rules are generally followed by golfers, both professional and 
amateur, within their respective jurisdictions. The USGA publishes rules that are generally followed in the United States and 
Mexico, and the R&A publishes rules that are generally followed in most other countries throughout the world. The Rules of 
Golf as published by the R&A and the USGA are virtually the same and are intended to be so pursuant to a Joint Statement of 
Principles issued in 2001. The Rules of Golf set the guidelines and establish limitations for the design and performance of all 
golf balls and golf clubs.

Many new regulations on golf balls and golf clubs have been introduced in the past 10 to 15 years, which we believe 
was one of the most active periods for golf equipment regulation in the history of golf. The USGA and the R&A have 
historically regulated the size, weight and initial velocity of golf balls. More recently, the USGA and the R&A have specifically 
focused on regulating the overall distance of a golf ball. The USGA and the R&A have also focused on golf club regulations, 
including limiting the size and spring‑like effect of driver faces and club head moment of inertia. In the future, existing USGA 
and/or R&A rules may be altered in ways that adversely affect the sales of our current or future products, including with respect 
to the Distance Insights Project. In February 2021, the USGA and R&A issued an Areas of Interest notice, which is the first 
step of the established equipment rule making procedures which gives the opportunity for golf's stakeholders to provide 
research and perspectives on topics that might lead to equipment rules changes. The impact, if any, of these or other potential 
changes to the Rules of Golf is uncertain at this time. If a change in rules was adopted and caused one or more of our current or 
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future products to be nonconforming, sales of such products would be impacted and we may not be able to adapt our products 
promptly to such rule change, which could materially adversely affect our business, financial condition and results of 
operations. In addition, changes in the Rules of Golf may result in an increase in the costs of materials that would need to be 
used to develop new products as well as an increase in the costs to design new products that conform to such rules.

A significant disruption in the operations of our manufacturing, assembly or distribution facilities could materially 
adversely affect our business, financial condition and results of operations.

We rely on our manufacturing facilities in the United States, Thailand and China and assembly and distribution 
facilities in many of our major markets, certain of which constitute our sole manufacturing facility for a particular product 
category, including our joint venture facility in China where substantially all of our golf shoes are manufactured and our facility 
in Thailand where we manufacture the majority of our golf gloves. Because substantially all of our products are manufactured 
and assembled in and distributed from a few locations, our operations could be interrupted by events beyond our control, 
including:

• power loss or network connectivity or telecommunications failure or downtime;

• equipment failure;

• human error or accidents;

• sabotage or vandalism;

• physical or electronic security breaches;

• floods, fires, earthquakes, hurricanes, tornadoes, tsunamis or other natural disasters;

• political unrest;

• labor difficulties, including work stoppages or slowdowns;

• water damage or water shortage;

• government orders and regulations;

• pandemics and other health and safety issues (including, for example, the COVID-19 pandemic); and

• terrorism.

Our manufacturing, assembly and distribution capacity is also dependent on the performance of services by third
parties, including vendors, landlords and transportation providers. If we encounter problems with our manufacturing, assembly 
and distribution facilities, our ability to meet customer expectations, manage inventory, complete sales and achieve objectives 
for operating efficiencies could be harmed, which could materially adversely affect our business, financial condition and results 
of operations. We maintain business interruption insurance, but it may not adequately protect us from the adverse effects that 
could result from significant disruptions to our manufacturing, assembly and distribution facilities, such as the long‑term loss of 
customers or an erosion of our brand image.

Our manufacturing, assembly and distribution networks include computer processes, software and automated 
equipment that may be subject to a number of risks related to security or computer viruses, the proper operation of software and 
hardware, electronic or power interruptions or other system failures.

Many of our raw materials or components of our products are provided by a sole or limited number of third‑party suppliers 
and manufacturers.

We rely on a sole or limited number of third‑party suppliers and manufacturers for many of our raw materials and the 
components in our golf balls, golf clubs, golf gloves and certain of our other products. We also use specialized sources for 
certain of the raw materials used to make our golf gloves and other products, and these sources are limited to certain 
geographical locations. Furthermore, many of these materials are customized for us and some of our products require specially 
developed manufacturing techniques and processes which make it difficult to identify and utilize alternative suppliers quickly. 
If we were to experience any delay or interruption in such supplies, we may not be able to find adequate alternative suppliers at 
a reasonable cost or without significant disruption to our business, which could materially adversely affect our business, 
financial condition and results of operations.
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A disruption in the operations of our suppliers could materially adversely affect our business, financial condition and results 
of operations.

Our ability to continue to select reliable suppliers who provide timely deliveries of quality materials and components 
will impact our success in meeting customer demand for timely delivery of quality products. If we experience significantly 
increased demand, or if, for any reason, we need to replace an existing manufacturer or supplier, there can be no assurance that 
additional supplies of raw materials or additional manufacturing capacity will be available when required on terms that are 
acceptable to us, or at all, or that any new supplier or manufacturer would allocate sufficient capacity to us in order to meet our 
requirements. In addition, should we decide to transition existing manufacturing between third‑party manufacturers or should 
we decide to transition existing in‑house manufacturing to third‑party manufacturers, the risk of such a problem could increase. 
Even if we are able to expand existing or find new manufacturing sources, we may encounter delays in production and added 
costs as a result of the time it takes to train our suppliers and manufacturers in our methods, products and quality control 
standards. Any material delays, interruption or increased costs in the supply of raw materials or components of our products 
could impact our ability to meet customer demand for our products, which could materially adversely affect our business, 
financial condition and results of operations.

In addition, there can be no assurance that our suppliers and manufacturers will continue to provide raw materials and 
components that are consistent with our standards and that comply with all applicable laws and regulations. We have 
occasionally received, and may in the future receive, shipments of supplies or components that fail to conform to our quality 
control standards. In that event, unless we are able to obtain replacement supplies or components in a timely manner, we risk 
the loss of sales resulting from the inability to manufacture our products and could incur related increased administrative and 
shipping costs, and there also could be a negative impact to our brands, any of which could materially adversely affect our 
business, financial condition and results of operations.

While we do not control our suppliers or their labor practices, negative publicity regarding the management of 
facilities, production methods of or materials used by any of our suppliers could adversely affect our reputation, which could 
materially adversely affect our business, financial condition and results of operations and may force us to locate alternative 
suppliers. In addition, our suppliers may not be well capitalized and they may not be able to fulfill their obligations to us or may 
go out of business. Furthermore, the ability of third‑party suppliers to timely deliver raw materials or components may be 
affected by events beyond their control, such as work stoppages or slowdowns, transportation issues, changes in trade or tariff 
laws, or significant weather and health conditions.

The cost of raw materials and components could affect our operating results.

The materials and components used by us, our suppliers and our manufacturers involve raw materials, including 
polybutadiene, urethane and Surlyn for the manufacturing of our golf balls, titanium and steel for the manufacture of our golf 
clubs, leather and synthetic fabrics for the manufacturing of our golf shoes, golf gloves, golf gear and golf apparel, and resin 
and other petroleum‑based materials for a number of our products. Significant price fluctuations or shortages in such raw 
materials or components, including the costs to transport such materials or components of our products, the uncertainty of 
currency fluctuations against the U.S. dollar, increases in labor rates, trade duties or tariffs, and/or the introduction of new and 
expensive raw materials, could materially adversely affect our business, financial condition and results of operations.

Our operations are conducted worldwide and our results of operations are subject to currency transaction risk and currency 
translation risk that could materially adversely affect our business, financial condition and results of operations.

For the year ended December 31, 2020, $772.8 million of our net sales were generated outside of the United States by 
our non‑U.S. subsidiaries. Sales by geographic area are included in “Management’s Discussion and Analysis of Financial 
Condition and Results of Operations”, Item 7 of Part II and “Notes to Consolidated Financial Statements –Note 20 – Segment 
Information”, Item 8 of Part II, included elsewhere in this report. Substantially all of these net sales generated outside of the 
United States were generated in the applicable local currency, which include, but are not limited to, the Japanese yen, the 
Korean won, the British pound sterling, the euro and the Canadian dollar. In contrast, substantially all of the purchases of 
inventory, raw materials or components by our non‑U.S. subsidiaries are made in U.S. dollars. For the year ended December 31, 
2020, approximately 85% of our cost of goods sold incurred by our non‑U.S. subsidiaries was denominated in U.S. dollars. 
Because our non‑U.S. subsidiaries incur substantially all of their cost of goods sold in currencies that are different from the 
currencies in which they generate substantially all of their sales, we are exposed to transaction risk attributable to fluctuations in 
such exchange rates, which can impact the gross profit of our non‑U.S. subsidiaries. If the U.S. dollar strengthens against the 
applicable local currency, more local currency will be needed to purchase the same amount of cost of goods sold denominated 
in U.S. dollars, which could materially adversely affect our business, financial condition and results of operations.

18



We have entered and expect to continue to enter into various foreign currency exchange contracts in an effort to 
protect against adverse changes in foreign exchange rates and attempt to minimize foreign currency transaction risk. Our 
hedging activities can reduce, but will not eliminate, the effects of foreign currency transaction risk on our financial results. The 
extent to which our hedging activities mitigate foreign currency transaction risks varies based upon many factors, including the 
amount of transactions being hedged. Other factors that could affect the effectiveness of our hedging activities include accuracy 
of sales forecasts, volatility of currency markets, the availability of hedging instruments and limitations on the duration of such 
hedging instruments. Since the hedging activities are designed to reduce volatility, they not only reduce the negative impact of a 
stronger U.S. dollar but could also reduce the positive impact of a weaker U.S. dollar. We are also exposed to credit risk from 
the counterparties to our hedging activities and market conditions could cause such counterparties to experience financial 
difficulties. As a result, our efforts to hedge these exposures could prove unsuccessful and, furthermore, our ability to engage in 
additional hedging activities may decrease or become more costly.

Because our consolidated accounts are reported in U.S. dollars, we are also exposed to currency translation risk when 
we translate the financial results of our consolidated non‑U.S. subsidiaries from their local currency into U.S. dollars. For 
the year ended December 31, 2020, 48% of our sales were denominated in foreign currencies. In addition, for the year ended 
December 31, 2020, approximately 34% of our operating expenses were denominated in foreign currencies (which amounts 
represent substantially all of the operating expenses incurred by our non‑U.S. subsidiaries). Fluctuations in foreign currency 
exchange rates may positively or negatively affect our reported financial results and can significantly affect period‑over‑period 
comparisons. A strengthening of the U.S. dollar relative to our foreign currencies could materially adversely affect our 
business, financial condition and results of operations. 

We may not successfully manage the frequent introduction of new products or satisfy changing consumer preferences, 
quality and regulatory standards.

The golf equipment and golf wear industries are subject to constantly and rapidly changing consumer demands based, 
in large part, on performance benefits. Our golf ball and golf club products generally have launch cycles of two years, and our 
sales in a particular year are affected by when we launch such products. We generally introduce new product offerings and 
styles in our golf wear and gear businesses each year and at different times during the year. Factors driving these short product 
launch cycles include the rapid introduction of competitive products and consumer demands for the latest technology, style or 
fashion. In this marketplace, a substantial portion of our annual sales are generated each year by new products.

These marketplace conditions raise a number of issues that we must successfully manage. For example, we must 
properly anticipate consumer preferences and design products that meet those preferences, while also complying with 
significant restrictions imposed by the Rules of Golf, or our new products will not achieve sufficient market success to 
compensate for the usual decline in sales experienced by products already in the market. Second, our R&D and supply chain 
groups face constant pressures to design, develop, source and supply new products—many of which incorporate new or 
otherwise untested technology, suppliers or inputs—that perform better than their predecessors while maintaining quality 
control and the authenticity of our brands. Third, for new products to generate equivalent or greater sales than their 
predecessors, they must either maintain the same or higher sales levels with the same or higher pricing, or exceed the 
performance of their predecessors in one or both of those areas. Fourth, the relatively short window of opportunity for 
launching and selling new products requires great precision in forecasting demand and ensuring that supplies are ready and 
delivered during the critical selling periods. Finally, the rapid changeover in products creates a need to monitor and manage the 
closeout of older products both at retail and in our own inventory. If we do not successfully manage the frequent introduction of 
new products or satisfy consumer demand, it could adversely affect our business, financial condition and results of operations.

Failure to successfully innovate and offer high‑quality products may adversely affect our ability to compete in the market for 
our products.

Technical innovation and quality control in the design and manufacturing processes of our products is essential to our 
commercial success. R&D plays a key role in technical innovation. We rely upon experts in various fields to develop and test 
cutting edge performance products. If we fail to introduce technical innovation in our products, consumer demand for our 
products could decline, and if we experience problems with the quality of our products, we may incur substantial expense to 
remedy the problems, any of which could materially adversely affect our business, financial condition and results of operations.
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Failure to adequately enforce and protect our intellectual property rights could materially adversely affect our business, 
financial condition and results of operations.

We own numerous patents, trademarks, trade secrets, copyrights and other intellectual property and hold licenses to 
intellectual property owned by others, which in the aggregate are important to our business. We rely on a combination of patent, 
trademark, copyright and trade secret laws in our core geographic markets and other jurisdictions, to protect the innovations, 
brands, proprietary trade secrets and know‑how related to certain aspects of our business. Certain of our intellectual property 
rights, such as patents, are time‑limited, and the technology underlying our patents can be used by any third party, including 
competitors, once the applicable patent terms expire.

We seek to protect our confidential proprietary information, in part, by entering into confidentiality and invention 
assignment agreements with our employees, consultants, contractors, suppliers and others. While these agreements are designed 
to protect our proprietary information, we cannot be certain that such agreements have been entered into with all relevant 
parties, and we cannot be certain that our trade secrets and other confidential proprietary information will not be disclosed or 
that competitors will not otherwise gain access to our trade secrets or independently develop substantially equivalent 
information and techniques. We also seek to preserve the integrity and confidentiality of our proprietary information by 
maintaining physical security of our premises and physical and electronic security of our information technology systems, but it 
is possible that these security measures could be breached. If we are unable to prevent disclosure to third parties of our material 
proprietary and confidential know‑how and trade secrets, our ability to establish or maintain a competitive advantage in our 
markets may be adversely affected.

We selectively and strategically pursue patent and trademark protection in our core geographic markets, but our 
strategy has been to not perfect certain patent and trademark rights in some countries. For example, we focus primarily on 
securing patent protection in those countries where the majority of our golf ball and golf club industry production takes place. 
Accordingly, we may not be able to prevent others, including competitors, from practicing our patented inventions, including 
by manufacturing and selling competing products, in those countries where we have not obtained patent protection. Further, the 
laws of some foreign countries do not protect proprietary rights to the same extent or in the same manner as the laws of the 
United States. As a result, we may encounter significant problems in protecting, enforcing and defending our intellectual 
property outside of the United States. In some foreign countries, where intellectual property laws or law enforcement practices 
do not protect our intellectual property rights as fully as in the United States, third‑party manufacturers may be able to 
manufacture and sell imitation products and diminish the value of our brands as well as infringe our rights, despite our efforts to 
prevent such activity.

The golf ball and golf club industries, in particular, have been characterized by widespread imitation of popular ball 
and club designs. We have an active program of monitoring, investigating and enforcing our proprietary rights against 
companies and individuals who market or manufacture counterfeits and “knockoff” products. We assert our rights against 
infringers of our patents, trademarks, trade dress and copyrights. However, these efforts may be expensive, time‑consuming, 
divert management’s attention, and ultimately may not be successful in reducing sales of golf products by these infringers. The 
failure to prevent or limit such infringers or imitators could adversely affect our reputation and sales. Additionally, other golf 
ball and golf club manufacturers may be able to produce successful golf balls or golf clubs which imitate our designs without 
infringing any of our patents, trademarks, trade dress or copyrights, which could limit our ability to maintain a competitive 
advantage in our marketplace.

If we fail to obtain enforceable patents, trademarks and trade secrets, fail to maintain our existing patent, trademark 
and trade secret rights, or fail to prevent substantial unauthorized use of our patents, trademarks and trade secrets, we risk the 
loss of our intellectual property rights and competitive advantages we have developed, which may result in lost sales. 
Accordingly, we devote substantial resources to the establishment and protection of our trademarks, patents and trade secrets or 
know‑how, and we continuously evaluate the utility of our existing intellectual property and the new registration of additional 
trademarks and patents, as appropriate. However, we cannot guarantee that we will have adequate resources to continue to 
effectively establish, maintain and enforce our intellectual property rights. We also cannot guarantee that any of our pending 
applications will be approved by the applicable governmental authorities. Moreover, even if the applications will be registered 
during the registration process, third parties may seek to oppose, limit, or otherwise challenge these applications or 
registrations.
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We may be involved in lawsuits to protect, defend or enforce our intellectual property rights, which could be expensive, time 
consuming and unsuccessful.

Our success depends in part on our ability to protect our trademarks, patents and trade secrets from unauthorized use 
by others. To counter infringement or unauthorized use, we may be required to file infringement or misappropriation claims, 
which can be expensive and time‑consuming and could materially adversely affect our business, financial condition and results 
of operations, even if successful. Any claims that we assert against perceived infringers could also provoke these parties to 
assert counterclaims against us alleging that we infringe or misappropriate their intellectual property rights or that we have 
engaged in anti‑competitive conduct. Moreover, our involvement in litigation against third parties asserting infringement of our 
intellectual property rights presents some risk that our intellectual property rights could be challenged and invalidated. In 
addition, in an infringement proceeding, whether initiated by us or another party, a court may refuse to stop the other party in 
such infringement proceeding from using the technology or mark at issue on the grounds that our patents do not cover the 
technology in question or misuse our trade secrets or know‑how. An adverse result in any litigation or defense proceedings, 
including proceedings at the patent and trademark offices, could put one or more of our patents or trademarks at risk of being 
invalidated, held unenforceable or interpreted narrowly, and could put any of our patent or trademark applications at risk of not 
being issued as a registered patent or trademark, any of which could materially adversely affect our business, financial 
condition and results of operations.

Furthermore, because of the substantial amount of discovery required in connection with intellectual property 
litigation, there is a risk that some of our confidential proprietary information could be compromised by disclosure during this 
type of litigation. In addition, there could be public announcements of the results of hearings, motions or other interim 
proceedings or developments. If securities analysts or investors perceive these results to be negative, it could materially 
adversely affect the price of our common stock.

Our products may infringe the intellectual property rights of others, which may cause us to incur unexpected costs or 
prevent us from selling our products.

From time to time, third parties have challenged our patents, trademark rights and branding practices, or asserted 
intellectual property rights that relate to our products and product features. We cannot assure you that our actions taken to 
establish and protect our technology and brands will be adequate to prevent others from seeking to block sales of our products 
or to obtain monetary damages, based on alleged violation of their patents, trademarks or other proprietary rights. We may be 
required to defend such claims in the future, which, whether or not meritorious, could result in substantial costs and diversion of 
resources and could materially adversely affect our business, financial condition and results of operations.

If we are found to infringe a third party’s intellectual property rights, we could be forced, including by court order, to 
cease developing, manufacturing or commercializing the infringing product. Alternatively, we may be required to obtain a 
license from such a third party in order to use the infringing technology and continue developing, manufacturing or marketing 
such technology. In such a case, license agreements may require us to pay royalties and other fees that could be significant, or 
we may not be able to obtain any required license on commercially reasonable terms or at all. Even if we were able to obtain a 
license, it could be non‑exclusive, thereby giving our competitors access to the same technologies licensed to us. A finding of 
infringement could prevent us from commercializing our products or force us to cease some of our business operations, or to 
redesign or rename some of our products to avoid future infringement liability. In addition, we could be found liable for 
monetary damages, including treble damages and attorneys’ fees if we are found to have willfully infringed a patent. Claims 
that we have misappropriated the confidential information or trade secrets of third parties could also materially adversely affect 
our business, financial condition and results of operations. See also “—We may be involved in lawsuits to protect, defend or 
enforce our intellectual property rights, which could be expensive, time consuming and unsuccessful.” Any of the foregoing 
could cause us to incur significant costs and prevent us from manufacturing or selling certain of our products.

Changes to patent laws could adversely affect our ability to protect our intellectual property.

Patent reform legislation may increase the uncertainties and costs surrounding the prosecution of our patent 
applications and the enforcement or defense of our issued patents.  For example, the Leahy‑Smith America Invents Act (the 
"Leahy‑Smith Act"), which was adopted in September 2011, includes a number of significant changes to the U.S. patent laws, 
such as, among other things, changing from a “first to invent” to a “first inventor to file” system, establishing new procedures 
for challenging patents and establishing different methods for invalidating patents. Some of these changes or potential changes 
may not be advantageous to us, and it may become more difficult to obtain adequate patent protection or to enforce our patents 
against third parties.  These changes or potential changes could increase the costs and uncertainties surrounding the prosecution 
of our patent applications and adversely affect our ability to protect our intellectual property which could materially adversely 
affect our business, financial condition and results of operations.  Furthermore, the U.S. Supreme Court and the U.S. Court of 
Appeals for the Federal Circuit have made, and may in the future make, changes in how the patent laws of the United States are 

21



interpreted.  Similarly, foreign courts have made, and may in the future make, changes in how the patent laws in their respective 
jurisdictions are interpreted. We cannot predict future changes in the interpretation of patent laws or changes to patent laws that 
might be enacted into law by United States and foreign legislative bodies.  Those changes may materially affect our patents or 
patent applications and our ability to obtain and enforce or defend additional patent protection in the future.

We face intense competition in each of our markets and if we are unable to maintain a competitive advantage, loss of market 
share, sales or profitability may result. 

The markets for golf balls, clubs, gear and wear are highly competitive and there may be low barriers to entry in many 
of our markets. Pricing pressures, reduced profit margins or loss of market share or failure to grow in any of our markets, due to 
competition or otherwise, could materially adversely affect our business, financial condition and results of operations.

We compete against large‑scale global sports equipment and apparel players, Japanese industrials, and more 
specialized golf equipment and golf wear players, including Callaway, TaylorMade, Ping, SRI Sports Limited, Bridgestone, 
Nike, Adidas and Under Armour. Many of our competitors have significant competitive strengths, including long operating 
histories, a large and broad consumer base, established relationships with a broad set of suppliers and customers, an established 
regional or local presence, strong brand recognition and greater financial, R&D, marketing, distribution and other resources 
than we do. There are unique aspects to the competitive dynamic in each of our product categories and markets. We are not the 
market leader with respect to certain categories or in certain markets.

Golf Balls. The golf ball business is highly competitive. There are a number of well‑established and well‑financed 
competitors. We and our competitors continue to incur significant costs in the areas of R&D, advertising, marketing, tour and 
other promotional support to be competitive.

Golf Clubs. The golf club markets in which we compete are also highly competitive and are served by a number of 
well‑established and well‑financed companies with recognized brand names. New product introductions, price reductions, 
consignment sales, extended payment terms, “closeouts,” including closeouts of products that were recently commercially 
successful, and significant tour and advertising spending by competitors continue to generate intense market competition and 
create market disruptions. Our competitors in the golf club market have in the past and may continue to introduce their products 
on an accelerated cycle which could lead to market disruption and impact sales of our products.

Golf Gear. The golf gear market is fragmented and served by a number of established competitors as well as a number 
of smaller competitors. We face significant competition in every region with respect to each of our golf gear product categories.

Golf Wear. In the golf wear markets, we compete with a number of well‑established and well‑financed companies with 
recognized brand names. These competitors may have a large and broad consumer base, established relationships with a broad 
set of suppliers and customers, strong brand recognition and significant financial, R&D, marketing, distribution and other 
resources which may exceed our own.

Our competitors may be able to create and maintain brand awareness and market share more quickly and effectively 
than we can. Our competitors may also be able to increase sales in new and existing markets faster than we do by emphasizing 
different distribution channels or through other methods, and many of our competitors have substantial resources to devote 
towards increasing sales. If we are unable to grow or maintain our competitive position in any of our product categories, it 
could materially adversely affect our business, financial condition and results of operations.

We may have limited opportunities for future growth in sales of certain of our products, including golf balls, golf shoes and 
golf gloves.

We already have a significant share of worldwide sales of golf balls, golf shoes and golf gloves and the golf industry is 
very competitive. As such, our ability to gain incremental market share quickly or at all may be limited given the competitive 
nature of the golf industry and other challenges to the golf industry. In the future, the overall dollar volume of worldwide sales 
of golf equipment, wear and gear may not grow or may decline which could materially adversely affect our business, financial 
condition and results of operations.

A severe or prolonged economic downturn could adversely affect our customers’ financial condition, their levels of business 
activity and their ability to pay trade obligations.

We primarily sell our products to golf equipment retailers, such as on‑course golf shops, golf specialty stores and other 
qualified retailers, directly and to foreign distributors. We perform ongoing credit evaluations of our customers’ financial 
condition and generally require no collateral from these customers. However, a severe or prolonged downturn in the general 
economy could adversely affect the retail golf equipment market, which in turn would negatively impact the liquidity and cash 
flows of our customers, including the ability of such customers to obtain credit to finance purchases of our products and to pay 
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their trade obligations. This could result in increased delinquent or uncollectible accounts for our customers as well as a 
decrease in orders for our products by such customers. A failure by our customers to pay a significant portion of outstanding 
accounts receivable balances on a timely basis or a decrease in orders from such customers could materially adversely affect our 
business, financial condition and results of operations.

A decrease in corporate spending on our custom logo golf balls could materially adversely affect our business, financial 
condition and results of operations.

Custom imprinted golf balls, a majority of which are purchased by corporate customers, while normally representing 
approximately 30% of our global net golf ball sales on an annual basis, represented approximately 24% of our global net golf 
balls sales for the year ended December 31, 2020.  We believe this change is primarily a result of the COVID-19 pandemic. 
There has long been a strong connection between the business community and golf, but corporate spending on custom logoed 
balls has remained at lower levels since the 2008 financial crisis. If such corporate spending decreases further, it could impact 
the sales of our custom imprinted golf balls.

We depend on retailers and distributors to market and sell our products, and our failure to maintain and further develop our 
sales channels could materially adversely affect our business, financial condition and results of operations.

We primarily sell our products through retailers and distributors and depend on these third parties to market and sell 
our products to consumers. Any changes to our current mix of retailers and distributors could adversely affect our sales and 
could negatively affect both our brand image and our reputation. Our sales depend, in part, on retailers adequately displaying 
our products, including providing attractive space and merchandise displays in their stores, and training their sales personnel to 
sell our products. If our retailers and distributors are not successful in selling our products, our sales would decrease. Our 
retailers frequently offer products and services of our competitors in their stores. In addition, our success in growing our 
presence in existing and expanding into new international markets will depend on our ability to establish relationships with new 
retailers and distributors. If we do not maintain our relationship with existing retailers and distributors or develop relationships 
with new retailers and distributors, our ability to sell our products would be negatively impacted.

On a consolidated basis, no one customer that sells or distributes our products accounted for more than 10% of our 
consolidated net sales in the year ended December 31, 2020. However, our top ten customers accounted for 21% of our 
consolidated net sales in the year ended December 31, 2020. Accordingly, the loss of a small number of our large customers, or 
the reduction in business with one or more of these customers, could materially adversely affect our business, financial 
condition and results of operations. We do not currently have minimum purchase agreements with these large customers.

For example, in September 2016, one of our largest customers in recent years, a golf specialty retailer, announced 
bankruptcy proceedings, resulting in a significant interruption to our business in the second half of 2016 and the full year of 
2017. Similar matters may materially adversely affect our business, financial condition and results of operations.

Consolidation of retailers or concentration of retail market share among a few retailers may increase and concentrate our 
credit risk, put pressure on our margins and impair our ability to sell products.

The sporting goods and off‑course golf equipment retail markets in some countries, including the United States, are 
dominated by a few large retailers. Certain of these retailers have in the past increased their market share and may continue to 
do so in the future by expanding through acquisitions and construction of additional stores. Industry consolidation and 
correction has occurred in recent years and additional consolidation and correction is possible. These situations may result in a 
concentration of our credit risk with respect to our sales to such retailers, and, if any of these retailers were to experience a 
shortage of liquidity or other financial difficulties, or file for bankruptcy or receivership protection, it would increase the risk 
that their outstanding payables to us may not be paid. This consolidation may also result in larger retailers gaining increased 
leverage which may impact our margins. In addition, increasing market share concentration among one or a few retailers in a 
particular country or region increases the risk that if any one of them substantially reduces their purchases of our products, we 
may be unable to find a sufficient number of other retail outlets for our products to sustain the same level of sales. Any 
reduction in sales by our retailers could materially adversely affect our business, financial condition and results of operations.

Our business depends on strong brands, and if we are not able to maintain and enhance our brands we may be unable to sell 
our products.

Our Titleist and FootJoy brands have worldwide recognition and our success depends on our ability to maintain and 
enhance our brand image and reputation. In particular, we believe that maintaining and enhancing the Titleist and FootJoy 
brands is critical to maintaining and expanding our customer base. Maintaining, promoting and enhancing our brands may 
require us to make substantial investments in areas such as product innovation, product quality, intellectual property protection, 
marketing and employee training, and these investments may not have the desired impact on our brand image and reputation. 
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Our business could be adversely impacted if we fail to achieve any of these objectives or if the reputation or image of any of 
our brands is tarnished or receives negative publicity. In addition, adverse publicity about regulatory or legal action against us 
could damage our reputation and brand image, undermine consumer confidence in us and reduce long‑term demand for our 
products, even if the regulatory or legal action is unfounded or not material to our operations. Also, as we seek to grow our 
presence in existing and expand into new geographic or product markets, consumers in these markets may not accept our brand 
image and may not be willing to pay a premium to purchase our products as compared to other brands. We anticipate that as our 
business continues to grow our presence in existing and expand into new markets, maintaining and enhancing our brands may 
become increasingly difficult and expensive. If we are unable to maintain or enhance the image of our brands, it could 
materially adversely affect our business, financial condition and results of operations.

Our business operations are subject to seasonal fluctuations, which could result in fluctuations in our operating results and 
stock price.

Our business is subject to seasonal fluctuations because golf is played primarily on a seasonal basis in most of the 
regions where we do business. In general, during the first quarter, we begin selling our products into the golf retail channel for 
the new golf season. This initial sell‑in generally continues into the second quarter. Our second‑quarter sales are significantly 
affected by the amount of sell‑through, in particular the amount of higher value discretionary purchases made by customers, 
which drives the level of reorders of our products sold‑in during the first quarter. Our third‑quarter sales are generally 
dependent on reorder business, and are generally less than the second quarter as many retailers begin decreasing their inventory 
levels in anticipation of the end of the golf season. Our fourth‑quarter sales are generally less than the other quarters due to the 
end of the golf season in many of our key markets, but can also be affected by key product launches, particularly golf clubs. 
Accordingly, our results of operations are likely to fluctuate significantly from period to period. This seasonality affects sales in 
each of our reportable segments differently. In general, however, because of this seasonality, a majority of our sales and most of 
our profitability generally occurs during the first half of the year. Results of operations in any period should not be considered 
indicative of the results to be expected for any future period. The seasonality of our business could be exacerbated by the 
adverse effects of unusual or severe weather conditions as well as by severe weather conditions caused or exacerbated by 
climate change.

Our business and results of operations are also subject to fluctuations based on the timing of new product introductions.

Our sales can also be affected by the launch timing of new products. Product introductions generally stimulate sales as 
the golf retail channel takes on inventory of new products. Reorders of these new products then depend on the rate of 
sell‑through. Announcements of new products can often cause our customers to defer purchasing additional golf equipment 
until our new products are available. Our varying product introduction cycles, which are described under “Item 7. – 
Management’s Discussion and Analysis of Financial Condition and Results of Operations—Key Factors Affecting Our Results 
of Operations – Cyclicality,” may cause our results of operations to fluctuate as each product line has different volumes, prices 
and margins.

We have significant international operations and are exposed to risks associated with doing business globally.

We sell and distribute our products directly in many key international markets in Europe, Asia, North America and 
elsewhere around the world. These activities have resulted and will continue to result in investments in inventory, accounts 
receivable, employees, corporate infrastructure and facilities. In addition, in the United States there are a limited number of 
suppliers of certain raw materials and components for our products as well as finished goods that we sell, and we have 
increasingly become more reliant on suppliers and vendors located outside of the United States. The operation of foreign 
distribution in our international markets, as well as the management of relationships with international suppliers and vendors, 
will continue to require the dedication of management and other resources. We also manufacture certain of our products outside 
of the United States, including some of our golf balls and substantially all of our golf gloves in Thailand and substantially all of 
our golf shoes through our joint venture in China.

The current U.S. presidential administration may support and introduce certain new tax, trade and tariff proposals, 
modifications to international trade policy and other changes which may affect U.S. trade relations with other countries, 
including China, with respect to which additional tariffs have been imposed by the previous administration.  Further, any 
changes in nationalist trends or trade wars in specific countries could alter the trade environment and consumer purchasing 
behavior which, in turn, could have a material effect on our financial condition and results of operations.  While the United 
Kingdom's exit from the European Union ("Brexit") on December 31, 2020 is now complete and some clarity has been 
provided on the outcome for the United Kingdom and Europe, changes related to Brexit will likely significantly disrupt the free 
movement of goods, services and people between the United Kingdom and the European Union for a period of time, and result 
in increased legal and regulatory complexities, as well as potentially higher costs of conducting business in Europe.  At the 
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present time, it is unclear what the ultimate impact of these changes, policies or proposals may be and, as such, we are unable to 
determine the effect, if any, that such changes, policies or proposals would have on our business.  Generally, however, we 
expect short term disruption to product trading transit times into to the European Union into the United Kingdom and higher 
duty and admin costs for the same.

As a result of our international business operations, we are exposed to increased risks inherent in conducting business 
outside of the United States.  In addition to the uncertainty and the foreign currency risks discussed above under “—Our 
operations are conducted worldwide and our results of operations are subject to currency transaction risk and currency 
translation risk that could materially adversely affect our business, financial condition and results of operations,” these risks 
include:

• increased difficulty in protecting our intellectual property rights and trade secrets;

• unexpected government action or changes in legal, trade, tax or regulatory requirements;

• social, economic or political instability;

• the effects of any anti‑American sentiments on our brands or sales of our products;

• increased difficulty in ensuring compliance by employees, agents and contractors with our policies as well as with
the laws of multiple jurisdictions, including but not limited to the U.S. Foreign Corrupt Practices Act (the
"FCPA"), and similar anti‑bribery and anti‑corruption laws, local and international environmental, health and
safety laws, and increasingly complex regulations relating to the conduct of international commerce;

• increased difficulty in controlling and monitoring foreign operations from the United States, including increased
difficulty in identifying and recruiting qualified personnel for its foreign operations; and

• increased exposure to interruptions in air carrier or ship services.

Any violation of our policies or any applicable laws and regulations by our suppliers or manufacturers could interrupt 
or otherwise disrupt our sourcing, adversely affect our reputation or damage our brand image. While we do not control these 
suppliers or manufacturers or their labor practices, negative publicity regarding the management of facilities by, production 
methods of or materials used by any of our suppliers or manufacturers could adversely affect our reputation and sales and force 
us to locate alternative suppliers or manufacturing sources, which could materially adversely affect our business, financial 
condition and results of operations.

Failure to comply with laws, regulations and policies, including the FCPA or other applicable anti‑corruption legislation, 
could result in fines and criminal penalties and materially adversely affect our business, financial condition and results of 
operations.

A significant risk resulting from our global operations is compliance with a wide variety of U.S. federal and state and 
non‑U.S. laws, regulations and policies, including laws related to anti‑corruption, export and import compliance, anti‑trust and 
money laundering. The FCPA, the United Kingdom. Bribery Act of 2010 and similar anti‑bribery laws in other jurisdictions 
generally prohibit companies and their intermediaries from making improper payments to government officials or other 
persons. There has been an increase in anti‑bribery law enforcement activity in recent years, with more frequent and aggressive 
investigations and enforcement proceedings by both the U.S. Department of Justice and the SEC, increased enforcement 
activity by non‑U.S. regulators, and increases in criminal and civil proceedings brought against companies and individuals. We 
operate in parts of the world that are recognized as having governmental and commercial corruption and in certain 
circumstances, strict compliance with anti‑bribery laws may conflict with local customs and practices. We cannot assure you 
that our internal control policies and procedures have protected or will always protect us from improper conduct of our 
employees or business partners. To the extent that we learn that any of our employees do not adhere to our internal control 
policies, we are committed to taking appropriate remedial action. In the event that we believe or have reason to believe that our 
employees or agents have or may have violated applicable laws, including anti‑corruption laws, we may be required to 
investigate or have outside counsel investigate the relevant facts and circumstances, and detecting, investigating and resolving 
actual or alleged violations can be expensive and require significant time and attention from senior management. Any violation 
of U.S. federal and state and non‑U.S. laws, regulations and policies could result in substantial fines, sanctions, civil and/or 
criminal penalties, and curtailment of operations in the U.S. or other applicable jurisdictions. In addition, actual or alleged 
violations could damage our reputation and ability to do business. Any of the foregoing could materially adversely affect our 
business, financial condition and results of operations.

25



Our business, financial condition and results of operations could be materially adversely affected if professional golfers do 
not endorse or use our products.

We establish relationships with professional golfers in order to use, validate and promote Titleist and FootJoy branded 
products. We have entered into endorsement arrangements with members of the various professional tours, including the PGA 
Tour, the Champions Tour, the LPGA Tour, the European PGA Tour, the Japan Golf Tour and the Korean PGA Tour. We 
believe that professional usage of our products validates the performance and quality of our products and contributes to retail 
sales. We therefore spend a significant amount of money to secure professional usage of our products. Many other companies, 
however, also aggressively seek the patronage of these professionals and offer many inducements, including significant cash 
incentives and specially designed products. There is a great deal of competition to secure the representation of tour 
professionals. As a result, it is expensive to attract and retain such tour professionals and we may lose the endorsement of these 
individuals, even prior to the expiration of the applicable contract term. The inducements offered by other companies could 
result in a decrease in usage of our products by professional golfers or limit our ability to attract other tour professionals. A 
decline in the level of professional usage of our products, or a significant increase in the cost to attract or retain endorsers, could 
materially adversely affect our business, financial condition and results of operations.

The value of our brands and sales of our products could be diminished if we, the golfers who use our products or the golf 
industry in general are associated with negative publicity.

We sponsor a variety of golfers and feature those golfers in our advertising and marketing materials. We establish 
these relationships to develop, evaluate and promote our products, as well as establish product authenticity with consumers. 
Actions taken by golfers or tours associated with our products that harm the reputations of those golfers could also harm our 
brand image and impact our sales. We may also select golfers who may not perform at expected levels or who are not 
sufficiently marketable. If we are unable in the future to secure prominent golfers and arrange golfer endorsements of our 
products on terms we deem to be reasonable, we may be required to modify our marketing platform and to rely more heavily on 
other forms of marketing and promotion, which may not prove to be as effective or may result in additional costs.

If we inaccurately forecast demand for our products, we may manufacture insufficient or excess quantities, which could 
materially adversely affect our business, financial condition and results of operations.

To reduce purchasing costs and ensure supply, we place orders with our suppliers in advance of the time period we 
expect to deliver our products. In addition, we plan our manufacturing capacity based upon the forecasted demand for our 
products. Forecasting the demand for our products is very difficult given the number of SKUs we offer and the amount of 
specification involved in each of our product categories. For example, in our golf shoe business, we offer a large variety of 
models as well as different styles and sizes for each model, including over 3,000 SKUs available for men in the United States 
alone. The nature of our business makes it difficult to adjust quickly our manufacturing capacity if actual demand for our 
products exceeds or is less than forecasted demand. Factors that could affect our ability to accurately forecast demand for our 
products include, among others:

• changes in consumer demand for our products or the products of our competitors;

• new product introductions by us or our competitors;

• failure to accurately forecast consumer acceptance of our products;

• failure to anticipate consumer acceptance of new technologies;

• inability to realize revenues from booking orders;

• negative publicity associated with tours or golfers we endorse;

• unanticipated changes in general market conditions or other factors, which may result in cancellations of advance
orders or a reduction or increase in the rate of reorders placed by retailers;

• weakening of economic conditions or consumer confidence in future economic conditions, which could reduce
demand for discretionary items, such as our products;

• terrorism or acts of war, or the threat thereof, which could adversely affect consumer confidence and spending or
interrupt production and distribution of products and raw materials;

• abnormal weather patterns or extreme weather conditions including hurricanes, floods and droughts, among
others, which may disrupt economic activity; and

• general economic conditions.
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If actual demand for our products exceeds the forecasted demand, we may not be able to produce sufficient quantities 
of new products in time to fulfill actual demand, which could limit our sales.

Any inventory levels in excess of consumer demand may result in inventory write‑downs and/or the sale of excess 
inventory at discounted prices.

We may experience a disruption in the service, or a significant increase in the cost, of our primary delivery and shipping 
services for our products and component parts or a significant disruption at shipping ports.

We use FedEx Corporation for substantially all ground shipments of products to our U.S. customers. We use ocean 
shipping services and air carriers for most of our international shipments of products. In addition, many of the components we 
use to manufacture and assemble our products are shipped to us via ocean shipping and air carrier. If there are changes in trade 
or tariff laws which result in customs processing delays or any significant interruption in service by such providers or at 
shipping ports or airports, we may be unable to engage alternative suppliers or to receive or ship goods through alternate sites in 
order to deliver our products or components in a timely and cost‑efficient manner. As a result, we could experience 
manufacturing delays, increased manufacturing and shipping costs, and lost sales as a result of missed delivery deadlines and 
product introduction and demand cycles. Any significant interruption in FedEx services, ship services, at shipping ports or air 
carrier services could materially adversely affect our business, financial condition and results of operations. Furthermore, if the 
cost of delivery or shipping services were to increase significantly and the additional costs could not be covered by product 
pricing it could materially adversely affect our business, financial condition and results of operations.

We rely on complex information systems for management of our manufacturing, distribution, sales and other functions. If 
our information systems fail to perform these functions adequately or if we experience an interruption in our operations, 
including a breach in cybersecurity, our business, financial condition and results of operations could be materially adversely 
affected.

All of our major operations, including manufacturing, distribution, sales and accounting, are dependent upon our 
complex information systems. Our information systems are vulnerable to damage or interruption from:

• earthquake, fire, flood, hurricane and other natural disasters;

• power loss, computer systems failure, Internet and telecommunications or data network failure; and

• hackers, computer viruses, unauthorized access, software bugs or glitches.

Any damage or significant disruption in the operation of such systems or the failure of our information systems to 
perform as expected would disrupt our business, which may result in decreased sales, increased overhead costs, excess 
inventory or product shortages which could materially adversely affect our business, financial condition and results of 
operations.

Cybersecurity risks could disrupt our operations and negatively impact our reputation.

There is growing concern over the security of personal and corporate information transmitted over the Internet, 
consumer identity theft and user privacy due to increasingly diverse and sophisticated threats to network, systems and data 
security. While we have implemented security measures, our computer systems may be susceptible to electronic or physical 
computer break‑ins, viruses and other disruptions and security breaches. Any perceived or actual unauthorized or inadvertent 
disclosure of personally‑identifiable information regarding visitors to our websites or otherwise or other breach or theft of the 
information we control, whether through a breach of our network by an unauthorized party, employee theft, misuse or error or 
otherwise, could harm our reputation, impair our ability to attract website visitors, or subject us to claims or litigation and 
require us to repair damages suffered by consumers, and materially adversely affect our business, financial condition and results 
of operations.

If the technology‑based systems that give consumers the ability to shop with us online do not function effectively, our ability 
to grow our eCommerce business globally could be adversely affected.

We are increasingly using websites and social media to interact with consumers and as a means to enhance their 
experience with our products, including through Vokey.com and ScottyCameron.com. We launched our FootJoy and Titleist 
eCommerce initiatives in the U.S. in 2016.  Titleist has also established eCommerce websites in Canada, the United Kingdom, 
Japan and Korea.  In 2020, we launched our eCommerce website for Titleist Drivers and Fairways in the U.S.  FootJoy also 
operates eCommerce websites in Canada, the United Kingdom, Ireland, Sweden, Germany, France and Japan.  In our 
eCommerce services, we process, store and transmit customer data. We also collect consumer data through certain marketing 
activities. Failure to prevent or mitigate data loss or other security breaches, including breaches of our vendors’ technology and 
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systems, could expose us or consumers to a risk of loss or misuse of such information, result in litigation or potential liability 
for us and otherwise materially adversely affect our business, financial condition and results of operations. Further, our 
eCommerce business is subject to general business regulations and laws, as well as regulations and laws specifically governing 
the Internet, eCommerce and electronic devices. Existing and future laws and regulations, or new interpretations of these laws, 
may adversely affect our ability to conduct our eCommerce business.

Any failure on our part to provide private, secure, attractive, effective, reliable, user‑friendly eCommerce platforms 
that offer a wide assortment of merchandise with rapid delivery options and that continually meet the changing expectations of 
online shoppers could place us at a competitive disadvantage, result in the loss of eCommerce and other sales, harm our 
reputation with consumers, have an adverse impact on the growth of our eCommerce business globally and could materially 
adversely affect our business, financial condition and results of operations.

Risks specific to our eCommerce business also include diversion of sales from our trade partners’ brick and mortar 
stores, difficulty in recreating the in‑store experience through direct channels and liability for online content. Our failure to 
successfully respond to these risks might adversely affect sales in our eCommerce business, as well as damage our reputation 
and brands.

Goodwill and identifiable intangible assets represent a significant portion of our total assets and any impairment of these 
assets could negatively impact our results of operations and shareholders’ equity.

Our goodwill and identifiable intangible assets, which consist of goodwill from acquisitions, trademarks, patents, 
completed technology, customer relationships, licensing fees, and other intangible assets, represented 37% of our total assets as 
of December 31, 2020.

Accounting rules require the evaluation of our goodwill and intangible assets with indefinite lives for impairment at 
least annually or whenever events or changes in circumstances indicate that the carrying value of such assets may not be 
recoverable. Such indicators include a significant adverse change in customer demand or business climate that could affect the 
value of an asset; general economic conditions, such as increasing Treasury rates or unexpected changes in gross domestic 
product growth; a change in our market shares; budget‑to‑actual performance and consistency of operations margins and capital 
expenditures; a product recall or an adverse action or assessment by a regulator; or changes in management or key personnel.

Goodwill and identifiable intangible assets are deemed impaired when their carrying value exceeds their fair value.  If 
a significant amount of our goodwill and identifiable intangible assets were deemed to be impaired, our business, financial 
condition and results of operations could be materially adversely affected.

Our current senior management team and other key employees are critical to our success and if we are unable to attract 
and/or retain key employees and hire qualified management, technical and manufacturing personnel, our ability to compete 
could be harmed.

Our ability to maintain our competitive position is dependent to a large degree on the efforts and skills of our senior 
management team and our other key employees. Our executives are experienced and highly qualified with strong reputations 
and relationships in the golf industry, and we believe that our management team enables us to pursue our strategic goals. Our 
other key sales, marketing, brand building, R&D, manufacturing, intellectual property protection and support personnel are also 
critical to the success of our business. The loss of the services of any of our senior management team or other key employees 
could disrupt our operations and delay the development and introduction of our products which could materially adversely 
affect our business, financial condition and results of operations. We do not have employment agreements with any of the 
members of our senior management team, except for David Maher, our President and CEO. In addition, we do not have “key 
person” life insurance policies covering any of our officers or other key employees.

Our future success depends upon our ability to attract and retain our executive officers and other key sales, marketing, 
brand building, R&D, manufacturing, intellectual property protection and support personnel and any failure to do so could 
materially adversely affect our business, financial condition and results of operations.

Additionally, we compete with many mature and prosperous companies that have far greater financial resources than 
we do and thus can offer current or perspective employees more lucrative compensation packages than we can.
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Sales of our products by unauthorized retailers or distributors could adversely affect our authorized distribution channels 
and harm our reputation.

Some of our products find their way to unauthorized outlets or distribution channels. This “gray market” for our 
products can undermine authorized retailers and foreign wholesale distributors who promote and support our products, and can 
injure the image of our company in the minds of our customers and consumers. While we have taken some lawful steps to limit 
commerce of our products in the “gray market” in both the United States and abroad, we have not been successful in halting 
such commerce.

We may not be successful in our efforts to grow our presence in existing international markets and expand into additional 
international markets.

We intend to grow our presence in and continue to expand into select international markets where there are the 
necessary and sufficient conditions in place to support such expansion. These growth and expansion plans will require 
significant management attention and resources and may be unsuccessful. In addition, to achieve satisfactory performance in 
international locations, it may be necessary to locate physical facilities, such as regional offices, in the foreign market and to 
hire employees who are familiar with such foreign markets while also being qualified to market our products. We may not be 
successful in growing our presence in or expanding into any such international markets or in generating sales from such foreign 
operations.

We have historically grown our business by expanding into additional international markets, but such growth does not 
always work out as anticipated and there is no assurance that we will be successful in the existing international markets where 
we are currently seeking to grow our presence, including China, or the new international markets we plan to enter. Our 
business, financial condition and results of operations could be materially adversely affected if we do not achieve the 
international growth that we anticipate.

We are exposed to a number of different tax uncertainties, including potential changes in tax laws, unanticipated tax 
liabilities and limitations on utilization of tax attributes after any change of control, which could materially adversely affect 
our business, financial condition and results of operations.

We are subject to income taxes in the U.S. (federal and state) and numerous foreign jurisdictions. Tax laws, 
regulations, and administrative practices in various jurisdictions may be subject to significant change, with or without notice, 
due to economic, political, and other conditions, and significant judgment is required in evaluating and estimating our provision 
and accruals for these taxes. Changes to or promulgation of new tax laws, interpretive regulations, other tax or accounting 
guidance could significantly impact how we are taxed on both U.S. and foreign earnings. Transactions that we have arranged in 
light of current tax rules could have adverse consequences if those tax rules change, and the imposition of any new or increased 
tariffs, duties and taxes could materially adversely affect our business, financial condition and results of operations.

Our effective tax rates in the future could be adversely affected by a number of factors, including changes in the 
expected geographic mix of earnings in countries with differing statutory tax rates, changes in the valuation and realizability of 
deferred tax assets and liabilities, changes to or issuance of new tax laws, interpretive regulations, notices or other 
administrative practices, principles, or guidance, changes to or issuance of new accounting guidance, changes in foreign 
currency exchange rates, entry into new businesses and geographies, changes to our existing businesses and operations, 
acquisitions (including integrations) and investments and how they are financed, changes in our stock price, and the outcome of 
income tax audits in various jurisdictions around the world. Finally, foreign governments may enact tax laws in response to the 
U.S. Tax Cuts and Jobs Act of 2017 (the “2017 Tax Act”) that could result in further changes to global taxation and materially 
affect our financial position and results of operations.

Under Sections 382 and 383 of the Internal Revenue Code of 1986, as amended (the "Code"), if a corporation 
undergoes an “ownership change,” the corporation’s ability to use its pre‑change net operating loss carryforwards and other 
pre‑change tax attributes, such as foreign tax credits and research tax credits, to offset its post‑change income and taxes may be 
limited. In general, an “ownership change” generally occurs if there is a cumulative change in our ownership by “5‑percent 
shareholders” that exceeds 50 percentage points over a rolling three‑year period. Similar rules apply under state tax laws. We 
may experience an ownership change from future transactions in our stock, some of which may be outside our control. As a 
result, if we earn net taxable income, our ability to use pre‑change net operating loss carryforwards or other pre‑change tax 
attributes to offset U.S. federal and state taxable income and taxes may be subject to incremental limitations.

We are engaged in a number of intercompany transactions across multiple tax jurisdictions. Although we believe that 
these transactions reflect the accurate economic allocation of profit and that the proper transfer pricing documentation is in 
place, the profit allocation and transfer pricing terms and conditions may be scrutinized by local tax authorities during an audit 
and any resulting changes may impact our mix of earnings in countries with differing statutory tax rates.
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We are also subject to the audit or examination of our tax returns by the IRS and other tax authorities whereby tax 
authorities could impose additional tariffs, duties, taxes, penalties and interest on us. The determination of our worldwide 
provision for income taxes and other tax liabilities requires significant judgment, and there are many transactions and 
calculations where the ultimate tax determination is uncertain. Although we believe our estimates are reasonable and our tax 
provisions are adequate, the final determination of tax audits and any related disputes could be materially different from our 
historical income tax provisions and accruals. The results of audits or related disputes could have an adverse effect on our 
financial statements and our financial results for the period or periods for which the applicable final determinations are made.

Portions of our operations are subject to a reduced tax rate or are free of tax under various tax holidays and rulings that 
expire in whole or in part from time to time. These tax holidays and rulings may be extended when certain conditions are met, 
or terminated if certain conditions are not met. If the tax holidays and rulings are not extended, or if we fail to satisfy the 
conditions of the reduced tax rate, then our effective tax rate would increase in the future.

Changes to the overall international tax environment, as well as changes to some of the tax laws of the foreign 
jurisdictions in which we operate, are expected as a result of the Base Erosion and Profit Shifting project (“BEPS”), undertaken 
by the Organisation for Economic Co‑operation and Development (“OECD”). The OECD, which represents a coalition of 
member countries that encompass many of the jurisdictions in which we operate, has promulgated recommended changes to 
numerous long standing international tax principles through its BEPS project. It is expected that jurisdictions in which we do 
business may continue to react to the BEPS initiative by enacting tax legislation, and our business could be materially impacted. 
Our transfer pricing arrangements and principles are reviewed annually; changes may need to be incorporated as the BEPS 
principles are fully implemented on a global basis.

Our insurance policies may not provide adequate levels of coverage against all claims and we may incur losses that are not 
covered by our insurance.

We maintain insurance of the type and in amounts that we believe is commercially reasonable and that is available to 
businesses in our industry. We carry various types of insurance, including general liability, auto liability, workers’ 
compensation, cyber and excess umbrella, from highly rated insurance carriers on all of our properties. We believe that the 
policy specifications and insured limits are adequate for foreseeable losses with terms and conditions that are reasonable and 
customary for similar businesses and are within industry standards. Nevertheless, market forces beyond our control could limit 
the scope of the insurance coverage that we can obtain in the future or restrict our ability to buy insurance coverage at 
reasonable rates. We cannot predict the level of the premiums that we may be required to pay for subsequent insurance 
coverage, the level of any deductible and/or self‑insurance retention applicable thereto, the level of aggregate coverage 
available or the availability of coverage for specific risks.

In the event of a substantial loss, the insurance coverage that we carry may not be sufficient to compensate us for the 
losses we incur or any costs for which we are responsible. In addition, there are types of losses we may incur that cannot be 
insured against or that we believe are not commercially reasonable to insure. For example, we maintain business interruption 
insurance, but there can be no assurance that the coverage for a severe or prolonged business interruption would be adequate 
and the deductibles for such insurance may be high. These losses, if they occur, could materially adversely affect our business, 
financial condition and results of operations.

We are subject to product liability, warranty and recall claims, and our insurance coverage may not cover such claims.

Our products expose us to warranty claims and product liability claims if products we manufacture, sell or design 
actually or allegedly fail to perform as expected, or the use of those products results, or is alleged to result, in personal injury, 
death or property damage. Further, we or one or more of our suppliers might not adhere to product safety requirements or 
quality control standards, and products may be shipped to retail partners before the issue is identified. If this occurs, we may 
have to recall our products to address performance, compliance or other safety related issues. The financial costs we may incur 
in connection with these recalls typically would include the cost of the product being replaced or repaired and associated labor 
and administrative costs and, if applicable, governmental fines and/or penalties.

Product recalls can harm our reputation and cause us to lose customers, particularly if those recalls cause consumers to 
question the performance, quality, safety or reliability of our products. Substantial costs incurred or lost sales caused by future 
product recalls could materially adversely affect our business, financial condition and results of operations. Conversely, not 
issuing a recall or not issuing a recall on a timely basis can harm our reputation and cause us to lose customers for the same 
reasons as expressed above. Product recalls, withdrawals, repairs or replacements may also increase the amount of competition 
that we face.
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There is no assurance that we can successfully defend or settle all product liability cases. Our insurance policies 
provide coverage against claims resulting from alleged injuries arising from our products sustained during the respective policy 
periods, subject to policy terms and conditions. There can be no assurance that this coverage will be renewed or otherwise 
remain available in the future, that our insurers will be financially viable when payment of a claim is required, that the cost of 
such insurance will not increase, or that this insurance will ultimately prove to be adequate under our various policies. 
Furthermore, future rate increases might make insurance uneconomical for us to maintain. These potential insurance problems 
or any adverse outcome in any liability suit could create increased expenses which could harm our business. We are unable to 
predict the nature of product liability claims that may be made against us in the future with respect to injuries, diseases or other 
illnesses resulting from the use of our products or the materials incorporated in our products.

Our actual product warranty obligations could materially differ from historical rates, which would oblige us to revise 
our estimated warranty liability accordingly. Adverse determinations of material product liability and warranty claims made 
against us could materially adversely affect our business, financial condition and results of operations and could harm the 
reputation of our brands.

We may be subject to litigation and other regulatory proceedings which may result in the expense of time and resources and 
could materially adversely affect our business, financial condition and results of operations.

From time to time, we are involved in lawsuits and regulatory actions relating to our business, including those relating 
to intellectual property, antitrust, commercial and employment matters. Due to the inherent uncertainties of litigation and 
regulatory proceedings, we cannot accurately predict the likelihood of such lawsuits or regulatory proceedings occurring or the 
ultimate outcome of any such proceedings. An unfavorable outcome could materially adversely affect our business, financial 
condition and results of operations. In addition, any such proceeding, regardless of its merits, could divert management’s 
attention from our operations and result in substantial legal fees.

We are subject to environmental, health and safety laws and regulations, which could subject us to liabilities, increase our 
costs or restrict our operations in the future.

Our properties and operations are subject to a number of environmental, health and safety laws and regulations in each 
of the jurisdictions in which we operate. These laws and regulations govern, among other things, air emissions, water 
discharges, handling and disposal of solid and hazardous substances and wastes, soil and groundwater contamination and 
employee health and safety. Our failure to comply with such environmental, health and safety laws and regulations could result 
in substantial civil or criminal fines or penalties or enforcement actions, including regulatory or judicial orders enjoining or 
curtailing operations or requiring remedial or corrective measures, installation of pollution control equipment or other actions.

We may also be subject to liability for environmental investigations and cleanups, including at properties that we 
currently or previously owned or operated, even if such contamination was not caused by us, and we may face claims alleging 
harm to health or property or natural resource damages arising out of contamination or exposure to hazardous substances. We 
may also be subject to similar liabilities and claims in connection with locations at which hazardous substances or wastes we 
have generated have been stored, treated, otherwise managed, or disposed.

We use certain substances and generate certain wastes that may be deemed hazardous or toxic under environmental 
laws, and we from time to time have incurred, and in the future may incur, costs related to cleaning up contamination resulting 
from historic uses of certain of our current or former properties or our treatment, storage or disposal of wastes at facilities 
owned by others. The costs of investigation, remediation or removal of such materials may be substantial, and the presence of 
those substances, or the failure to remediate a property properly, may impair our ability to use, transfer or obtain financing 
regarding our property. Liability in many situations may be imposed not only without regard to fault, but may also be joint and 
several, so that we may be held responsible for more than our share of the contamination or other damages, or even for the 
entire amount.

Environmental conditions at or related to our current or former properties or operations, and/or the costs of complying 
with current or future environmental, health and safety requirements (which have become more stringent and complex over 
time) could materially adversely affect our business, financial condition and results of operations.
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We may require additional capital in the future and we cannot give any assurance that such capital will be available at all or 
available on terms acceptable to us and, if it is available, additional capital raised by us may dilute holders of our common 
stock.

We may need to raise additional funds through public or private debt or equity financings in order to:

• fund ongoing operations;

• take advantage of opportunities, including expansion of our business or the acquisition of complementary
products, technologies or businesses;

• develop new products; or

• respond to competitive pressures.

Any additional capital raised through the sale of equity or securities convertible into equity will dilute the percentage 
ownership of holders of our common stock. Capital raised through debt financing would require us to make periodic interest 
payments and may impose restrictive covenants on the conduct of our business. Furthermore, additional financings may not be 
available on terms favorable to us, or at all, especially during periods of adverse economic conditions, which could make it 
more difficult or impossible for us to obtain funding for the operation of our business, for making additional investments in 
product development and for repaying outstanding indebtedness. Our failure to obtain additional funding could prevent us from 
making expenditures that may be required to grow our business or maintain our operations.

Our business could be materially adversely affected as a result of the risks associated with acquisitions and investments.

We have made acquisitions and investments in the past and may pursue further acquisitions and investments in the 
future. These transactions are accompanied by risks. For instance, an acquisition could have a negative effect on our financial 
and strategic position and reputation or the acquired business could fail to further our strategic goals. We may not be able to 
successfully integrate acquired businesses into ours, and therefore we may not be able to realize the intended benefits from an 
acquisition. We may have a lack of experience in new markets or products brought on by the acquisition and we may have an 
initial dependence on unfamiliar supply or distribution partners. All of these and other potential risks may serve as a diversion 
of our management's attention from other business concerns, and any of these factors could have a material adverse effect on 
our business.

If our estimates or judgments relating to our critical accounting estimates prove to be incorrect, our financial condition and 
results of operations could be adversely affected.

The preparation of financial statements in conformity with U.S. GAAP requires management to make estimates and 
assumptions that affect the amounts reported in the consolidated financial statements and accompanying notes. We base our 
estimates on historical experience and on various other assumptions that we believe to be reasonable under the circumstances, 
as discussed under “Management’s Discussion and Analysis of Financial Condition and Results of Operations,” Item 7 of Part 
II, included elsewhere in this report. The results of these estimates form the basis for making judgments about the carrying 
values of assets, liabilities and equity, and the amount of revenue and expenses that are not readily apparent from other sources. 
Significant assumptions and estimates used in preparing our consolidated financial statements include those related to 
impairment of goodwill, pension and other post‑retirement benefits, provisions for income taxes and valuation allowances for 
deferred tax assets. Our financial condition and results of operations may be adversely affected if our assumptions change or if 
actual circumstances differ from those in our assumptions, which could cause our results of operations to fall below the 
expectations of securities analysts and investors, resulting in a decline in the price of our common stock.

Terrorist activities and international political instability may decrease demand for our products and disrupt our business.

Terrorist activities and armed conflicts could have an adverse effect upon the United States or worldwide economy and 
could cause decreased demand for our products. If such events disrupt domestic or international air, ground or sea shipments, or 
the operation of our suppliers or our manufacturing facilities, our ability to obtain the materials necessary to manufacture 
products and to deliver customer orders would be harmed, which could materially adversely affect our business, financial 
condition and results of operations. Such events can negatively impact tourism, which could adversely affect our sales to 
retailers at resorts and other vacation destinations. In addition, the occurrence of political instability and/or terrorist activities 
generally restricts travel to and from the affected areas, making it more difficult in general to manage our global operations.
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Our high degree of leverage could have important consequences for us, including:

• requiring us to utilize a substantial portion of our cash flows from operations to make payments on our
indebtedness, reducing the availability of our cash flows to fund working capital, capital expenditures, product
development, acquisitions, general corporate and other purposes;

• increasing our vulnerability to adverse economic, industry, or competitive developments;

• exposing us to the risk of increased interest rates because substantially all of our borrowings are at variable rates
of interest;

• making it more difficult for us to satisfy our obligations with respect to our indebtedness, and any failure to
comply with the obligations of any of our debt instruments, including financial maintenance covenants and
restrictive covenants, could result in an event of default under the agreements governing our indebtedness;

• restricting us from making strategic acquisitions or causing us to make non‑strategic divestitures;

• limiting our ability to obtain additional financing for working capital, capital expenditures, product development,
debt service requirements, acquisitions, and general corporate or other purposes; and

• limiting our flexibility in planning for, or reacting to, changes in our business or market conditions and placing us
at a competitive disadvantage compared to our competitors who are less highly leveraged and who, therefore, may
be able to take advantage of opportunities that our leverage prevents us from exploiting.

Servicing our indebtedness will require a significant amount of cash. Our ability to generate sufficient cash depends on 
many factors, some of which are not within our control.

Our ability to make payments on our indebtedness and to fund planned capital expenditures will depend on our ability 
to generate cash in the future. To a certain extent, this is subject to general economic, financial, competitive, legislative, 
regulatory, and other factors that are beyond our control. If we are unable to generate sufficient cash flows to service our debt 
and meet our other commitments, we may need to restructure or refinance all or a portion of our debt, sell material assets or 
operations, or raise additional debt or equity capital. We may not be able to effect any of these actions on a timely basis, on 
commercially reasonable terms, or at all, and these actions may not be sufficient to meet our capital requirements. In addition, 
any refinancing of our indebtedness could be at a higher interest rate, and the terms of our existing or future debt arrangements 
may restrict us from effecting any of these alternatives. Our failure to make the required interest and principal payments on our 
indebtedness would result in an event of default under the agreement governing such indebtedness, which may result in the 
acceleration of some or all of our outstanding indebtedness.

Our business could be harmed by the occurrence of natural disasters or pandemic diseases. 

The occurrence of a natural disaster, such as an earthquake, tsunami, fire, flood or hurricane, or the outbreak of a 
pandemic disease, including, for example, the COVID-19 pandemic beginning in 2020, could materially adversely affect our 
business, financial condition and results of operations. A natural disaster or a pandemic disease could adversely affect both the 
demand for our products as well as the supply of the raw materials or components used to make our products. Demand for golf 
products also could be negatively affected if consumers in the affected regions restrict their recreational activities and 
discretionary spending and as tourism to those areas declines. If our suppliers experience a significant disruption in their 
business as a result of a natural disaster or pandemic disease, our ability to obtain the necessary raw materials or components to 
make products could be materially adversely affected. In addition, the occurrence of a natural disaster or the outbreak of a 
pandemic disease generally restricts travel to and from the affected areas, making it more difficult in general to manage our 
global operations.

Risks Related to Our Indebtedness

Our substantial leverage could adversely affect our ability to raise additional capital to fund our operations, limit our ability 
to react to changes in the economy or in our industry, expose us to interest rate risk to the extent of our variable rate debt, 
and prevent us from meeting our obligations under our indebtedness.

As of December 31, 2020, we had $335.8 million of indebtedness (excluding debt issuance costs). As of December 31, 
2020, we had available borrowings under our revolving credit facility of $392.2 million after giving effect to $7.8 million of 
outstanding letters of credit and we had available borrowings remaining under our local credit facilities of $58.7 million. As of 
December 31, 2020, we had outstanding interest rate swap contracts to hedge the interest rate risk on $140.0 million of our 
variable rate debt. 
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Despite our high indebtedness level, we and our subsidiaries may still be able to incur significant additional amounts of 
debt, which could further exacerbate the risks associated with our substantial indebtedness.

We and our subsidiaries may be able to incur substantial additional indebtedness in the future. Although the 
agreements governing our indebtedness contain restrictions on the incurrence of additional indebtedness, these restrictions are 
subject to a number of significant qualifications and exceptions and, under certain circumstances, the amount of indebtedness 
that could be incurred in compliance with these restrictions could be substantial.

Our credit agreements contain restrictions that limit our flexibility in operating our business.

The agreements governing our outstanding indebtedness contain various covenants that limit our ability to engage in 
specified types of transactions. These covenants limit the ability of our subsidiaries to, among other things:

• incur, assume, or permit to exist additional indebtedness or guarantees;

• incur liens;

• make investments and loans;

• pay dividends, make payments on, or redeem or repurchase capital stock or make prepayments, repurchases or
redemptions of certain indebtedness;

• engage in mergers, liquidations, dissolutions, asset sales, and other non-ordinary course dispositions (including
sale leaseback transactions);

• amend or otherwise alter terms of certain indebtedness or certain other agreements;

• enter into agreements limiting subsidiary distributions or containing negative pledge clauses;

• engage in certain transactions with affiliates;

• alter the nature of the business that we conduct;

• change our fiscal year or accounting practices; or

• enter into a transaction or series of transactions that constitutes a change of control.

The covenants contained in the credit agreement governing our credit facility (which we refer to in this report as “our 
credit agreement”) also restrict the ability of Acushnet Holdings Corp. to engage in certain mergers or consolidations or engage 
in any activities other than permitted activities. A breach of any of these covenants, among others, could result in a default 
under one or more of these agreements, including as a result of cross default provisions, and, in the case of our credit facility, 
following any applicable cure period, would permit the lenders thereunder to, among other things, declare the principal, accrued 
interest and other obligations thereunder to be immediately due and payable and declare the commitment of each lender 
thereunder to make loans and issue letters of credit to be terminated.

We utilize derivative financial instruments to reduce our exposure to market risks from changes in interest rates on our 
variable rate indebtedness and we are exposed to risks related to counterparty credit worthiness or non‑performance of these 
instruments.

We enter into pay‑fixed interest rate swaps to limit our exposure to changes in variable interest rates. Such instruments 
may result in economic losses should interest rates decline to a point lower than our fixed rate commitments. We are exposed to 
credit‑related losses, which could impact the results of operations in the event of fluctuations in the fair value of the interest rate 
swaps due to a change in the credit worthiness or non‑performance by the counterparties to the interest rate swaps.
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Risks Related to Ownership of Our Common Stock

The interests of Magnus and Fila and any of their successors or transferees may conflict with other holders of our common 
stock.

As of December 31, 2020, Magnus Holdings Co., Ltd. (“Magnus”), which is wholly‑owned by Fila, beneficially 
owned approximately 52.2% of our outstanding common stock. Fila is able to control the election and removal of our directors 
and thereby effectively determine, among other things, the payment of dividends, our corporate and management policies, 
including potential mergers or acquisitions or asset sales, amendment of our amended and restated certificate of incorporation 
or amended and restated bylaws, and other significant corporate transactions for so long as Magnus retains significant 
ownership of us. So long as Fila owns Magnus and Magnus continues to own a significant amount of our voting power, even if 
such amount is less than 50%, Fila will continue to be able to strongly influence or effectively control our decisions. The 
interests of Fila and Magnus may not coincide with the interests of other holders of our common stock.

By controlling the election and removal of our directors, Fila is able to effectively determine the payment of dividends 
on our common stock. Magnus may cause us to pay dividends on our common stock at times or in amounts that may not be in 
the best interest of us or other holders of our common stock. For example, it may be in the interest of Magnus and Fila to cause 
the payment of dividends on our common stock in order to satisfy obligations under loan agreements they may enter into from 
time to time. See “--We cannot assure you that we will pay dividends on our common stock, and our indebtedness and other 
factors could limit our ability to pay dividends on our common stock.”

In the ordinary course of its business activities, Fila and its affiliates may engage in activities where their interests 
conflict with our interests or those of our shareholders. Except as may be limited by applicable law, Fila and its affiliates do not 
have any duty to refrain from competing directly with us or engaging, directly or indirectly, in the same business activities or 
similar business activities or lines of business in which we operate. Fila and its affiliates also may pursue acquisition 
opportunities that may be complementary to our business and, as a result, those acquisition opportunities may not be available 
to us. In addition, Fila and its affiliates may have an interest in us pursuing acquisitions, divestitures and other transactions that, 
in its judgment, could enhance its investment, even though such transactions might involve risks to you.

In addition, the concentration of our ownership held by Magnus may delay, deter or prevent possible changes in 
control of the company or a change in the composition of our board of directors and could preclude any unsolicited acquisition 
of us, which may reduce the value of an investment in our common stock. Magnus may also transfer a substantial amount of our 
common stock, including a controlling interest in Acushnet, to third parties. The interests of any such transferees may not 
coincide with the interests of other holders of our common stock.

In the past, Magnus and Fila have entered into loan agreements, some of which have included pledges of our common 
stock to their lenders. Magnus and Fila may agree to amend any existing loan agreements or enter into replacement or 
additional loan agreements in the future.  Although we have been informed by Magnus that the loan agreement that it entered 
into in September 2017 has been refinanced such that the shares of our common stock held by Magnus are no longer pledged as 
collateral, such agreement and any future loan agreements by Magnus and Fila could provide for pledges of shares of our 
common stock or Fila’s interests in Magnus. Magnus has informed us in the past that the shares of our common stock held by it 
were its only assets.  Any transfer by Fila or Magnus as a result of its obligations to third parties or otherwise could have a 
significant impact on our shareholding structure and our corporate governance and could materially decrease the market price of 
shares of our common stock. In addition, the perception that such a transfer could occur could materially depress the market 
price of shares of our common stock. Such transfers of our common stock may also result in a change of control under certain 
agreements that we enter into from time to time, which could result in a default under such agreements. Under our credit 
agreement, for example, it is a change of control if any person (other than certain permitted parties, including Fila) becomes the 
beneficial owner of 35% or more of our outstanding common stock. As a result, if a third party were to acquire beneficial 
ownership of 35% or more of our outstanding common stock, it would result in a change of control under our credit agreement, 
which is an event of default under our credit agreement. In addition, a change of control under our outstanding equity award 
agreements and other employment arrangements may result in the vesting of outstanding equity awards and the acceleration of 
benefits or other payments under certain employment arrangements. A change of control may also result in a default or other 
negative consequence under our other outstanding agreements or instruments.
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We are a “controlled company” within the meaning of the rules of the NYSE. As a result, we will qualify for, and are 
relying upon, exemptions from certain corporate governance requirements that would otherwise provide protection to 
shareholders of other companies.

Under the corporate governance standards of the NYSE rules, a company of which more than 50% of the voting 
power is held by an individual, group, or another company is a “controlled company” and may elect not to comply with certain 
corporate governance requirements, including:

• the requirement that a majority of our board of directors consist of “independent directors” as defined under the
rules of the NYSE;

• the requirement that we have a compensation committee that is composed entirely of independent directors with
a written charter addressing the committee’s purpose and responsibilities;

• the requirement that we have a nominating and corporate governance committee that is composed entirely
of independent directors with a written charter addressing the committee’s purpose and responsibilities;

• the requirement for an annual performance evaluation of the compensation and nominating and
corporate governance committees;

• the compensation committee be explicitly charged with hiring and overseeing compensation
consultants, legal counsel, and other committee advisors; and

• the compensation committee be required to consider, when engaging compensation consultants, legal
counsel, or other advisors, certain independence factors, including factors that examine the relationship
between the consultant or advisor’s employer and us.

Magnus, which is wholly‑owned by Fila, controls 38,809,168 shares, or approximately 52.2%, of our outstanding 
common stock as of December 31, 2020.   As a result, we qualify as a “controlled company” within the meaning of the 
corporate governance standards of the NYSE. We are relying on some of the exemptions available to controlled companies and 
may rely on one or more of the exemptions going forward. In particular, as of the date hereof, we do not have a majority of 
independent directors on our board of directors, and our nominating and corporate governance committee does not consist 
entirely of independent directors.  Accordingly, you may not have the same protections afforded to shareholders of companies 
that are subject to all of the corporate governance requirements of the NYSE.

The market price of shares of our common stock may be volatile, which could cause the value of your investment to decline.

The market price of our common stock may be highly volatile and could be subject to wide fluctuations. Securities 
markets worldwide experience significant price and volume fluctuations. This market volatility, as well as general economic, 
market or political conditions, could reduce the market price of shares of our common stock in spite of our operating 
performance. In addition, our results of operations could be below the expectations of public market analysts and investors due 
to a number of potential factors, including variations in our quarterly results of operations, additions or departures of key 
management personnel, failure to meet analysts’ earnings estimates, publication of research reports about our industry, 
litigation and government investigations, changes or proposed changes in laws or regulations or differing interpretations or 
enforcement thereof affecting our business or the golf industry, adverse market reaction to any indebtedness we may incur or 
securities we may issue in the future, changes in market valuations of similar companies or speculation in the press or 
investment community, announcements by our competitors of significant contracts, acquisitions, dispositions, strategic 
partnerships, joint ventures or capital commitments, adverse publicity about our industry in or individual scandals, and in 
response the market price of shares of our common stock could decrease significantly.

In the past few years, stock markets have experienced significant price and volume fluctuations. In the past, following 
periods of volatility in the overall market and the market price of a company’s securities, securities class action litigation has 
often been instituted against these companies. This litigation, if instituted against us, could result in substantial costs and a 
diversion of our management’s attention and resources.
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If we are unable to maintain effective internal controls over financial reporting, we may not be able to produce timely and 
accurate financial statements, which could have a material adverse effect on our business and stock price.

If we fail to maintain effective internal controls over financial reporting or if we identify material weaknesses in our 
internal control over financial reporting, investors may lose confidence in the accuracy and completeness of our financial 
statements which could cause the market price of our common stock to decline, and we could become subject to sanctions or 
investigations by the stock exchange upon which our common stock is listed, the SEC or other regulatory authorities, and we 
could be delayed in delivering financial statements, which could result in a default under the agreements governing our 
indebtedness.

We cannot assure you that we will pay dividends on our common stock, and our indebtedness and other factors could limit 
our ability to pay dividends on our common stock.

We intend to pay cash dividends on our common stock, subject to the discretion of our board of directors and our 
compliance with applicable law, and depending on, among other things, our results of operations, capital requirements, 
financial condition, contractual restrictions, restrictions in our debt agreements and in any equity securities, business prospects 
and other factors that our board of directors may deem relevant. Because we are a holding company and have no direct 
operations, we expect to pay dividends, if any, only from funds we receive from our subsidiaries, which may further restrict our 
ability to pay dividends as a result of the laws of their jurisdiction of organization, agreements of our subsidiaries or covenants 
under any existing and future outstanding indebtedness we or our subsidiaries incur. Certain of our existing agreements 
governing indebtedness, including our credit agreement, restrict our ability to pay dividends on our common stock. We expect 
that any future agreements governing indebtedness will contain similar restrictions. For more information, see Item 5. Part II – 
"Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity Securities – Dividend 
Policy” and Item 7. Part II – "Management’s Discussion and Analysis of Financial Condition and Results of Operations— 
Liquidity and Capital Resources.”

Our dividend policy entails certain risks and limitations, particularly with respect to our liquidity. By paying cash 
dividends rather than investing that cash in our business or repaying debt, we risk, among other things, slowing the pace of our 
growth and having insufficient cash to fund our operations or unanticipated capital expenditures or limiting our ability to incur 
additional borrowings.

Although we expect to pay dividends according to our dividend policy, we may not pay dividends according to our 
policy, or at all, if, among other things, we do not have the cash necessary to pay our intended dividends.

The declaration and payment of dividends will be determined at the discretion of our board of directors, acting in 
compliance with applicable law and contractual restrictions. However, the composition of our board of directors is determined 
by Magnus, which is wholly‑owned by Fila, which controls a majority of the voting power of all outstanding shares of our 
common stock.   Accordingly, the decision to declare and pay dividends on our common stock in the future, as well as the 
amount of each such dividend payment, may also depend on the amounts Magnus needs to fund potential interest payments 
under any future equity or debt financing.

Acushnet Holdings Corp. is a holding company with no operations of its own and, as such, it depends on its subsidiaries for 
cash to fund all of its operations and expenses, including future dividend payments, if any.

Our operations are conducted almost entirely through our subsidiaries and our ability to generate cash to make future 
dividend payments, if any, is highly dependent on the earnings and the receipt of funds from our subsidiaries via dividends or 
intercompany loans, which may be restricted as a result of the laws of the jurisdiction of organization of our subsidiaries, 
agreements of our subsidiaries or covenants under any existing and future outstanding indebtedness we or our subsidiaries 
incur.

You may be diluted by the future issuance of additional common stock in connection with our incentive plans, acquisitions 
or otherwise.

As of December 31, 2020, we had 424,333,633 shares of common stock authorized but unissued. Our amended and 
restated certificate of incorporation authorizes us to issue these shares of common stock and securities convertible into, 
exchangeable for, or exercisable into our common stock for the consideration and on the terms and conditions established by 
our board of directors in its sole discretion, whether in connection with acquisitions or otherwise. We have 6,616,925 shares 
available for issuance under our 2015 Incentive Plan. Any shares of common stock that we issue, under our 2015 Incentive Plan 
or other equity incentive plans that we may adopt in the future, dilute the percentage ownership held by our existing 
shareholders.
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Future sales, or the perception of future sales, by us or our existing shareholders in the public market could cause the 
market price for our common stock to decline.

The sale of substantial amounts of shares of our common stock in the public market, or the perception that such sales 
could occur, including sales by us or our shareholders, could harm the prevailing market price of shares of our common stock. 
These sales, or the possibility that these sales may occur, also might make it more difficult for us to sell equity securities in the 
future at a time and at a price that we deem appropriate. These factors could also make it more difficult for us to raise additional 
funds through future offerings of our shares of common stock or other securities.

Anti‑takeover provisions in our organizational documents and Delaware law might discourage or delay acquisition attempts 
for us that you might consider favorable.

Our amended and restated certificate of incorporation and amended and restated bylaws contain provisions that may 
make the merger or acquisition of Acushnet more difficult without the approval of our board of directors. Among other things:

• although we do not have a stockholder rights plan, these provisions would allow us to authorize the issuance of
undesignated preferred stock in connection with a stockholder rights plan or otherwise, the terms of which may be
established and the shares of which may be issued without stockholder approval, and which may include super
voting, special approval, dividend, or other rights or preferences superior to the rights of the holders of common
stock;

• these provisions require advance notice for nominations of directors by stockholders and for stockholders to
include matters to be considered at our annual meetings;

• these provisions prohibit stockholder action by written consent;

• these provisions provide for the removal of directors only upon affirmative vote of holders of at least 66⅔% of the
shares of common stock entitled to vote generally in the election of directors if Magnus and its affiliates hold less
than 50% of our outstanding shares of common stock; and

• these provisions require the amendment of certain provisions only by the affirmative vote of at least 66⅔% of the
shares of common stock entitled to vote generally in the election of directors if Magnus and its affiliates hold less
than 50% of our outstanding shares of common stock.

Further, as a Delaware corporation, we are also subject to provisions of Delaware law, which may impair a takeover 
attempt that our shareholders may find beneficial. These anti‑takeover provisions and other provisions under Delaware law 
could discourage, delay or prevent a transaction involving a change in control of Acushnet, including actions that our 
shareholders may deem advantageous, or negatively affect the trading price of our common stock. These provisions could also 
discourage proxy contests and make it more difficult for you and other shareholders to elect directors of your choosing and to 
cause us to take other corporate actions you desire.

If securities analysts do not publish research or reports about our business or if they downgrade our stock or our sector, our 
stock price and trading volume could decline.

The trading market for our common stock relies in part on the research and reports that industry or financial analysts 
publish about us or our business or industry. We do not control these analysts. Furthermore, if one or more of the analysts who 
do cover us downgrade our stock or our industry, or the stock of any of our competitors, or publish inaccurate or unfavorable 
research about our business or industry, the price of our stock could decline. If one or more of these analysts ceases coverage of 
us or fails to publish reports on us regularly, we could lose visibility in the market, which in turn could cause our stock price or 
trading volume to decline.

ITEM 1B.  UNRESOLVED STAFF COMMENTS

None
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 PROPERTIES

Our material facilities are located worldwide as shown in the table below.

Location Type Facility Size(1) Leased/Owned
Fairhaven, Massachusetts Headquarters and Golf Ball R&D 222,720 Owned

Golf Balls
North Dartmouth, Massachusetts Golf ball manufacturing 179,602 Owned
New Bedford, Massachusetts Golf ball manufacturing 244,091 Owned
Amphur Pluakdaeng Rayong, Thailand Golf ball manufacturing 230,003 Owned
New Bedford, Massachusetts Golf ball customization and distribution 

center
438,007 Owned

Fairhaven, Massachusetts Golf ball packaging 49,580 Owned
New Bedford, Massachusetts Golf ball advanced engineering and ball 

cavity manufacturing
34,000 Leased

Golf Clubs, Wedges and Putters
Carlsbad, California Golf club assembly and R&D 165,485 Leased
San Marcos, California Putter research 19,200 Leased
Encinitas, California Putter fitting and sales 3,754 Leased
Tochigi, Japan Golf club assembly 20,376 Leased

FootJoy
Fuzhou, Fujian, China (40% owned joint 
venture)

Golf shoe manufacturing and distribution 
center

525,031 Building Owned/
Land Leased

Brockton, Massachusetts Golf shoe R&D, custom glove assembly, 
apparel embroidery and distribution center

146,000 Owned

Sriracha Chonburi, Thailand Golf glove manufacturing 112,847 Building Owned/
Land Leased

Sales Offices and Distribution Centers (used by multiple reportable segments)
Fairhaven, Massachusetts East Coast distribution center 185,370 Owned
Vista, California West Coast distribution center and golf 

bag embroidery
102,319 Leased

Cambridgeshire, United Kingdom Sales office and distribution center, as well 
as golf club assembly and golf ball 
customization

156,326 Owned

Helmond, The Netherlands Sales office and distribution center 69,965 Leased
Victoria, Australia Sales office and distribution center, as well 

as golf club assembly
37,027 Leased

Ontario, Canada Sales office and distribution center, as well 
as golf ball customization

102,057 Leased

Randburg, South Africa Sales office and distribution center, as well 
as golf club assembly

25,060 Leased

Yongin-shi, Korea Distribution center, golf ball customization 
and golf club assembly

174,982 Leased

Product Testing and Fitting Centers (Golf Balls and Golf Clubs)
Acushnet, Massachusetts East Coast product testing and fitting for 

golf balls and golf clubs
22 acres total, including 

7,662 square
foot building

Owned

Oceanside, California West Coast product testing and fitting for 
golf balls and golf clubs
(Titleist Performance Institute)

30 acres total, including 
20,539 square foot building

Owned

(1) Facility size represents square footage of the building, unless otherwise noted.

We have additional sales offices and facilities in Colorado, Hawaii, New Zealand, Malaysia, Singapore, Hong Kong, 
Taiwan, Japan, Korea, Thailand, Sweden, France, Germany and Switzerland. In the opinion of our management, our properties 
are adequate and suitable for our business as presently conducted and are adequately maintained.

 ITEM 2.       
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ITEM 4.  MINE SAFETY DISCLOSURES

Not applicable.

INFORMATION ABOUT OUR EXECUTIVE OFFICERS

Executive Officers

Set forth below is information concerning the Company’s executive officers as of February 25, 2021.

Name Age Position
David Maher 53 President and Chief Executive Officer
Mary Lou Bohn 60 President, Titleist Golf Balls
Steven Pelisek 60 President, Titleist Golf Clubs
John (Jay) Duke, Jr. 52 President, Titleist Golf Gear
Christopher Lindner 52 President, FootJoy
Thomas Pacheco 52 Executive Vice President, Chief Financial Officer and Chief Accounting Officer
Brendan Gibbons 45 Executive Vice President, Chief Legal Officer and Corporate Secretary
Brendan Reidy 43 Executive Vice President, Chief People Officer

David Maher, 53, joined the Company in 1991 and was appointed President and Chief Executive Officer of Acushnet 
Company in 2018.  Prior to that, Mr. Maher was Chief Operating Officer from June 2016 to December 2017, Senior Vice 
President, Titleist Worldwide Sales and Global Operations from February 2016 to June 2016 and Vice President, Titleist U.S. 
Sales from 2001 to January 2016.

Mary Lou Bohn, 60, joined the Company in 1987 and was appointed President, Titleist Golf Balls in June 2016. Prior 
to that, Ms. Bohn was Executive Vice President, Titleist Golf Balls and Titleist Communications from February 2016 to 
June 2016, Vice President, Golf Ball Marketing and Titleist Communications from 2010 to January 2016 and Vice President, 
Advertising and Communications from 2000 to 2010.  

Steven Pelisek, 60, joined the Company in 1993 and was appointed President, Titleist Golf Clubs in March 2016. 
From 2008 to March 2016, he was General Manager, Titleist Golf Clubs. Prior to that, Mr. Pelisek served as Vice President, 
Club Sales for both the Titleist and Cobra Club brands.

John (Jay) Duke, Jr., 52, joined the Company in 2014 and was appointed President, Titleist Golf Gear in 2014. Prior 
to that, Mr. Duke worked at Hasbro, Inc., a multinational toy and board game company, from 2012 to 2014 where he was Vice 
President and Global Franchise Leader for Transformers Global Brand. Prior to Hasbro, Mr. Duke was President of Karhu 
Holdings BV from 2008 to 2012 and prior to that he held senior general management and strategy positions with Converse Inc. 
(a subsidiary of NIKE, Inc.). Mr. Duke also spent time earlier in his career working for Morgan Stanley’s Investment Banking 
Division and in general management positions with Reebok International Ltd.

Christopher Lindner,  52, joined the Company in August 2016 as President, FootJoy. Prior to that, Mr. Lindner 
worked at Wolverine World Wide Inc., an American footwear manufacturer, from 2010 to August 2016 where he was President 
of Keds from 2014 to August 2016 and Chief Marketing Officer and Senior Vice President of North America Sales for Saucony 
from 2010 to 2014. Prior to 2010, Mr. Lindner held various positions with NIKE, including as Vice President of Global 
Marketing for Converse and Vice President of Global Marketing for Bauer Hockey (both NIKE subsidiaries), and a leadership 
role with Electronic Arts.

ITEM 3.        LEGAL PROCEEDINGS

We are defendants in lawsuits associated with the normal conduct of our businesses and operations. It is not possible to 
predict the outcome of the pending actions, and, as with any litigation, it is possible that some of these actions could be decided 
unfavorably.
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Thomas Pacheco, 52, joined the Company in 2017 and was appointed Executive Vice President, Chief Financial 
Officer and Chief Accounting Officer in January 2019.  Prior to that, Mr. Pacheco was Senior Vice President, Finance and 
Chief Accounting Officer from April 2017 to December 2018 and Senior Vice President, Finance and Chief Audit Executive of 
Dell Technologies from September 2016 to March 2017.   Prior to September 2016, Mr. Pacheco served as Senior Vice 
President, Finance and Chief Accounting Officer at EMC until it was acquired by Dell Technologies.  He joined EMC in 2005 
and held several roles in Finance including Assistant Corporate Controller, CFO - Cloud Services Division and Senior Director 
of Corporate Accounting and Reporting.

Brendan Gibbons, 45, joined the Company in December 2017 as Executive Vice President, Chief Legal Officer and 
Corporate Secretary.  Mr. Gibbons was Senior Vice President, General Counsel and Secretary of Wolverine World Wide, Inc. 
from April 2014 to November 2017.  Prior to that, Mr. Gibbons served as Senior Vice President of Legal and Corporate Affairs, 
General Counsel and Secretary of Carter’s, Inc.

Brendan Reidy, 43, joined the Company in January 2019 and was appointed Executive Vice President, Chief People 
Officer in February 2021.  Prior to that, Mr. Reidy was Senior Vice President, Chief Human Resources Officer from January 
2019 to February 2021.  Mr. Reidy was Vice President, Human Resources - Organizational Effectiveness from April 2018 to 
December 2018 and Vice President, Human Resources - Research & Development & Corporate Functions of Biogen, Inc. from 
January 2015 to April 2018.  Prior to that, Mr. Reidy served in a number of leadership roles at Biogen, Inc. from May 2011 to 
January 2015.  Mr. Reidy also spent time earlier in his career working for both Procter & Gamble and The Gillette Company in 
human resources positions from September 2002 to May 2011.
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PART II

ITEM 5.         MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND 
ISSUER PURCHASES OF EQUITY SECURITIES

Market Information

Our common stock has been listed on the New York Stock Exchange (the “NYSE”) under the symbol “GOLF” since 
October 28, 2016. 

On February 19, 2021, the last reported sales price of our common stock on the NYSE was $44.29 per share and there 
were five record holders of our common stock.

Performance Graph

Set forth below is a graph comparing the cumulative total stockholder return on our common stock against the 
cumulative total return of the S&P 500 Index and the S&P 500 Consumer Durables & Apparel Index for the period 
commencing October 28, 2016 (the first day our common stock began trading on the NYSE) through December 31, 2020. Index 
data was furnished by FactSet. The graph assumes that $100 was invested on October 28, 2016 in each of our common stock, 
the S&P 500 Index, and the S&P 500 Consumer Durables & Apparel Index and that all dividends were reinvested.

Comparison of Cumulative Total Returns

28-Oct-16 31-Dec-16 31-Dec-17 31-Dec-18 31-Dec-19 31-Dec-20

Acushnet Holdings Corp. $100.00 $109.81 $120.60 $123.14 $194.07 $246.82

S&P 500 $100.00 $105.74 $128.83 $123.18 $161.96 $191.76
S&P 500 Consumer Durables & 
Apparel $100.00 $98.17 $116.41 $102.49 $137.74 $165.56

Recent Sales of Unregistered Securities

None

Dividend Policy

We paid a total of $46.1 million, $43.5 million, and $39.1 million in dividends on our common stock during the years 
ended December 31, 2020, 2019 and 2018, respectively. We expect to pay future quarterly cash dividends on our common 
stock, subject to the discretion of our Board of Directors and our compliance with applicable law, and depending on, among 
other things, our results of operations, capital requirements, financial condition, contractual restrictions, restrictions in our debt 
agreements and in any equity securities, business prospects and other factors that our board of directors may deem relevant. Our 
dividend policy may be changed or terminated in the future at any time without advance notice. For a description of the 
restrictions on our ability to pay dividends under our credit agreement, see  “Item 7. - Management’s Discussion and Analysis 
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of Financial Condition and Results of Operations - Liquidity and Capital Resources” and “Notes to Consolidated Financial 
Statements – Note 10 – Debt and Financing Arrangements.”

Issuer Purchases of Equity Securities

On June 7, 2018, our Board of Directors authorized us to repurchase up to an aggregate of $20.0 million of our issued 
and outstanding common stock from time to time. On February 14, 2019, our Board of Directors authorized us to repurchase up 
to an additional $30.0 million of our issued and outstanding common stock. On February 11, 2020, our Board of Directors 
authorized us to repurchase up to an additional $50.0 million of our issued and outstanding common stock bringing the total 
authorization up to $100.0 million. In April 2020, we temporarily suspended stock repurchases under our share repurchase 
program in light of the COVID-19 pandemic. We have the ability to resume repurchases in our discretion.  

The following table provides information relating to the Company’s purchase of common stock for the fourth quarter 
of 2020: 

Period

Total number of 
shares 

purchased(1)
Average price 

paid per share(1)

Total number of shares 
purchased as part of 
publicly announced 
plans or programs(1)

Approximate dollar value of shares 
that may yet be purchased under 

the plans or programs (1)(2)

(in thousands)
October 1, 2020 - October 31, 2020 — $ — — $ 63,672 

November 1, 2020 - November 30, 2020 — — — 63,672 
December 1, 2020 - December 31, 2020 — — — 63,672 

Total — $ — — $ 63,672 

______________________________________________________________________________ 

(1) In connection with this share repurchase program, we entered into an agreement with Magnus Holdings Co., Ltd.
(“Magnus”), a wholly owned subsidiary of Fila Holdings Corp., to purchase from Magnus an equal amount of our
common stock as we purchase on the open market up to an aggregate of  $24.9 million at the same weighted average per
share price. In relation to the Magnus share repurchase agreement, during the three months ended December 31, 2020 we
recorded no additional liability for shares of common stock to be repurchased from Magnus. The repurchase program
will remain in effect until completed or until terminated by the Board of Directors.

(2) Includes $11.1 million related to the Magnus share repurchase agreement. See “Notes to Consolidated Financial
Statements-Note 15-Common Stock,” Item 8 of Part II, included elsewhere in this report, for disclosures related to the
Magnus share repurchase agreement.

ITEM 6.  SELECTED CONSOLIDATED FINANCIAL DATA

Not applicable
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ITEM 7.        MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS 
OF OPERATIONS

The following discussion contains management’s discussion and analysis of our financial condition and results of 
operations and should be read together with “Item 1A – Risk Factors” and our audited consolidated financial statements and the 
notes thereto included elsewhere in this Annual Report. This discussion contains forward‑looking statements that reflect our 
plans, estimates and beliefs and involve numerous risks and uncertainties, including but not limited to those described in the 
“Risk Factors” section of this report. Actual results may differ materially from those contained in any forward‑looking 
statements. You should carefully read the “Special Note Regarding Forward‑Looking Statements” section of this report 
following the Table of Contents. 

Overview

We are the global leader in the design, development, manufacture and distribution of performance‑driven golf 
products, which are widely recognized for their quality excellence. Today, we are the steward of two of the most revered brands 
in golf—Titleist, one of golf’s leading performance equipment brands, and FootJoy, one of golf’s leading performance wear 
brands. 

Our target market is dedicated golfers, who are the cornerstone of the worldwide golf industry. These dedicated golfers 
are avid and skill‑biased, prioritize performance and commit the time, effort and money to improve their game. We seek to 
leverage a pyramid of influence product and promotion strategy, whereby our products are the most played by the world's best 
players, creating aspirational appeal for a broad range of golfers who want to emulate the performance of the game’s best 
players.  

Our differentiated focus on performance and quality excellence, enduring connections with dedicated golfers, and 
favorable and market‑differentiating mix of consumable and durable products have been the key drivers of our solid financial 
performance, despite challenges related to demographic, macroeconomic, industry disruptions and weather related conditions. 

Impact of COVID-19 on our Business

In March 2020, the World Health Organization declared a pandemic related to the novel coronavirus (“COVID-19”). 
Through the end of June 2020, our business was significantly disrupted by the COVID-19 pandemic. In Asia, our operations 
were impacted earlier in the year and were at varying stages of recovery at the end of June, with Korea nearly fully recovered 
while Japan and other markets continued to progress. In the United States and Europe, as a result of government-ordered 
shutdowns, most on-course retail pro shops and off-course retail partner locations were closed for some portion of March, most 
of April and part of May 2020. Also, as a result of these orders, we were forced to temporarily close or substantially limit our 
operations in our manufacturing facilities and distribution centers in the United States and Europe from the end of March until 
mid-May 2020. During this period, we were largely unable to manufacture or ship products in these regions and took steps to 
strengthen our financial position and balance sheet, bolster our liquidity position and provide additional financial flexibility, 
including by reducing discretionary spending, reducing capital expenditures, suspending our share repurchase program and 
amending our credit agreement.

Our manufacturing facilities and distribution centers were re-opened in mid-May 2020 with protocols designed to 
promote the health and safety of our associates in accordance with state and local government re-opening guidance. The 
protocols included reconfiguring our manufacturing and distribution facilities to allow for social distancing, implementing 
stringent safety measures in all facilities, implementing work-from-home policies wherever possible and suspending non-
critical business travel.

By the end of June 2020, substantially all of the golf courses, on-course retail pro shops and off-course retail partner 
locations in the United States and Europe had re-opened. Rounds of play have been strong since golf courses have reopened, 
which resulted in increased demand for our products during June 2020 and even greater demand for our products during the 
second half of 2020 in the United States and Europe. Rounds of play and demand for golf products in Korea remained strong 
through the end of 2020; however, Japan continued to be negatively impacted by the COVID-19 pandemic with decreased 
rounds of play and lower demand for golf-related products. The impact of the COVID-19 pandemic continues to evolve and 
remains highly uncertain including the duration and severity of the pandemic, additional government related shutdowns and a 
significant decrease in the current level of rounds of play and the related demand for golf-related products.

The COVID-19 pandemic materially impacted our results of operations for the year ended December 31, 2020 as 
described in more detail under “Results of Operations for the Year Ended December 31, 2020 Compared to the Year Ended 
December 31, 2019” below. The impact of the COVID-19 pandemic continues to evolve, and both the full impact and duration 
of the COVID-19 pandemic remain highly uncertain. Accordingly, our business, results of operations, financial position and 
cash flows could continue to be materially impacted in ways that we cannot currently predict.
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Basis of Presentation

The accompanying results have been prepared in conformity with accounting principles generally accepted in the 
United States (“U.S. GAAP”) and include the accounts of Acushnet Holdings Corp. ("the Company"), our wholly-owned 
subsidiaries and less than wholly-owned subsidiaries, including a variable interest entity (“VIE”) in which we are the primary 
beneficiary. All intercompany balances and transactions have been eliminated in consolidation. 

We have four reportable segments. These segments include Titleist golf balls, Titleist golf clubs, Titleist golf gear and 
FootJoy golf wear. Segment operating income includes directly attributable expenses and certain shared costs of corporate 
administration that are allocated to the reportable segments, but excludes interest expense, net; restructuring charges; the non-
service cost component of net periodic benefit cost; transaction fees and other non-operating gains and losses as we do not 
allocate these to the reportable segments. 

Key Factors Affecting Our Results of Operations

Rounds of Play

We generate substantially all of our sales from the sale of golf‑related products, including golf balls, golf clubs, golf 
shoes, golf gloves, golf gear and golf apparel. The demand for golf‑related products in general, and golf balls in particular, is 
directly related to the number of golf participants and the number of rounds of golf being played by these participants. We 
believe the number of rounds of golf played by our target market of dedicated golfers has remained stable over the past 
few years. Notwithstanding the foregoing, rounds of play in the U.S. experienced double digit growth (+14%) and global 
rounds of play increased by seven percent for the year ended December 31, 2020 as many dedicated golfers took full advantage 
of favorable weather, an increase in discretionary time due to the circumstances attendant to the COVID-19 pandemic, 
including limited personal and professional travel and increased flexibility of schedules due to the remote work policies adopted 
by many companies, and limited other entertainment options. In addition, the game of golf was in high demand in 2020 due to 
its outdoor field of play and ease of social distancing. We anticipate that rounds of golf played will likely stabilize back to pre-
COVID-19 pandemic levels as vaccines become more widely available and businesses and other entertainment activities 
resume a more normal cadence.

Weather Conditions

Weather conditions in most parts of the world, including our primary geographic markets, generally restrict golf from 
being played year-round, with many of our on‑course retail customers closed during the cold weather months and, to a lesser 
extent, during the hot weather months. Unfavorable weather conditions in our major markets, such as a particularly long winter, 
a cold and wet spring, or an extremely hot summer, would reduce the number of playable days and rounds played in a 
given year, which would result in a decrease in the amount spent by golfers and golf retailers on our products, particularly with 
respect to consumable products such as golf balls and golf gloves. In addition, unfavorable weather conditions and natural 
disasters can adversely affect the number of custom club fitting and trial events that we can perform during the key selling 
period. Unusual or severe weather conditions throughout the year, such as storms or droughts or other water shortages, can 
negatively affect golf rounds played both during the events and afterward, as weather damaged golf courses are repaired and 
golfers focus on repairing the damage to their homes, businesses and communities. Consequently, sustained adverse weather 
conditions, especially during the warm weather months, could impact our sales. Adverse weather conditions may have a greater 
impact on us than other golf equipment companies as we have a large percentage of consumable products in our product 
portfolio, and the purchase of consumable products are more dependent on the number of rounds played in a given year.

Economic Conditions

Our products are recreational in nature and are therefore discretionary purchases for consumers. Consumers are 
generally more willing to spend their time and money to play golf and make discretionary purchases of golf products when 
economic conditions are favorable and when consumers feel confident and prosperous. Discretionary spending on golf and the 
golf products we sell is affected by consumer spending habits as well as by many macroeconomic factors, including general 
business conditions, stock market prices and volatility, corporate spending, housing prices, interest rates, the availability of 
consumer credit, taxes and consumer confidence in future economic conditions. Consumers may reduce or postpone purchases 
of our products as a result of shifts in consumer spending habits as well as during periods when economic uncertainty increases, 
disposable income is lower, or during periods of actual or perceived unfavorable economic conditions.

Demographic Factors

Golf is a recreational activity that requires time and money. The golf industry has been principally driven by the age 
cohort of 30 and above, primarily “gen‑x” and “baby boomers”, who have the time and money to engage in the sport. Since a 
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significant number of baby boomers have yet to retire, we anticipate growth in spending from this demographic as it has been 
demonstrated that rounds of play increase significantly as those in this cohort reach retirement. Further, we also believe that 
the percentage of women golfers will continue to grow, as a higher percentage of new golfers in recent years have been women. 
Beyond the gen‑x and baby boomer generation, another promising development in golf has been the generational shift with 
millennial golfers making their marks at both professional and amateur levels and, in 2020, accounting for 25% of golfers 
overall in the U.S. 

Golf participation among younger generations and certain socioeconomic and ethnic groups may not prove to be as 
popular as it is among the current gen‑x and baby boomer generations. In such case, sales of our products could be negatively 
impacted.

Seasonality

Weather conditions in most parts of the world, including our primary geographic markets, generally restrict golf from 
being played year-round, with many of our on‑course customers closed during the cold weather months. In general, during the 
first quarter, we begin selling our products into the golf retail channel for the new golf season. This initial sell‑in generally 
continues into the second quarter. Our second‑quarter sales are significantly affected by the amount of sell‑through, in 
particular the amount of higher value discretionary purchases made by customers, which drives the level of reorders of our 
products sold‑in during the first quarter. Our third‑quarter sales are generally dependent on reorder business, and are generally 
lower than the second quarter as many retailers begin decreasing their inventory levels in anticipation of the end of the golf 
season. Our fourth‑quarter sales are generally less than the other quarters due to the end of the golf season in many of our key 
markets, but can also be affected by key product launches, particularly golf clubs. This seasonality, and therefore quarter to 
quarter fluctuations, can be affected by many factors, including weather conditions as discussed above under “—Weather 
Conditions” and the timing of new product introductions as discussed below under “—Cyclicality.” This seasonality affects 
sales in each of our reportable segments differently. In general, however, because of this seasonality, a majority of our sales and 
most of our profitability generally occurs during the first half of the year.

Cyclicality

Our sales can also be affected by the launch timing of new products. Product introductions generally stimulate sales as 
the golf retail channel takes on inventory of new products. Reorders of these new products then depend on the rate of 
sell‑through. Announcements of new products can often cause our customers to defer purchasing additional golf equipment 
until our new products are available. The varying product introduction cycles described below may cause our results of 
operations to fluctuate as each product line has different volumes, prices and margins.

Product Life Cycles

Titleist Golf Balls Segment

We generally launch new Titleist golf ball models on a two-year cycle.  In general, in odd-numbered years, we launch 
our premium performance models, Pro V1 and Pro V1x, in the first quarter and our TruFeel performance model in the fourth 
quarter.  In even-numbered years, we launch our premium performance AVX model and Velocity performance model in the 
first quarter and performance models Tour Speed and Tour Soft in the second quarter.  For new golf ball models, sales occur at 
a higher rate in the year of the initial launch than in the second year. Given the Pro V1 franchise is our highest volume and our 
highest priced product in this product category, we typically have higher net sales in our Titleist golf ball segment in odd-
numbered years.

Titleist Golf Clubs Segment

We generally launch new Titleist golf club models on a two‑year cycle using the following product launch cycle.  At 
present, we anticipate continuing to use this product launch cycle going forward because we believe it aligns our launches with 
the purchase habits of dedicated golfers. In general, we launch:

• drivers and fairways in the third or fourth quarter of even‑numbered years, which typically results in an increase in
sales of drivers and fairways during such quarters because retailers take on initial supplies of these products as
stock inventory, with increased sales generated by such new products continuing the following spring and summer
of odd‑numbered years;

• hybrids in the first or second quarter of odd-numbered years, with the majority of sales generated by such new
products occurring in the spring, summer and fall of odd‑numbered years;
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• irons in the third or fourth quarter of odd‑numbered years, with the majority of sales generated by such new
products occurring in the following spring and summer of even‑numbered years because a higher percentage of
our new irons as compared to our drivers and fairways are sold through on a custom fit basis and the spring and
summer is when golfers tend to make such custom fit purchases;

• Vokey Design wedges in the first quarter of even‑numbered years, with the majority of sales generated by such
new products occurring in the spring and summer of such even‑numbered years; and

• Scotty Cameron putters in the first quarter, with the Select models launched in even‑numbered years and the
Phantom X models launched in odd‑numbered years, with the majority of sales generated by such new products
occurring in the spring and summer of the year in which they are launched.

As a result of this product launch cycle, we generally expect to have higher net sales in our Titleist golf clubs segment 
in even‑numbered years due to the following factors:

• the majority of sales generated by new irons launched in the third or fourth quarter of odd‑numbered years is
expected to occur in the spring and summer of the following even‑numbered years;

• the majority of sales generated by new Vokey Design wedges launched in the first quarter of even‑numbered years
is expected to occur in such even‑numbered years;

• the majority of sales generated by new Scotty Cameron Select line of putters launched in the first quarter of
even‑numbered years is expected to occur in such even‑numbered years; and

• the increase in sales of new drivers and fairways launched in the third or fourth quarter of even‑numbered years
due to the initial sell‑in of these products during such quarters.

Titleist Golf Gear and FootJoy Golf Wear Segments

Our Titleist golf gear and FootJoy golf wear businesses are not subject to the same degree of cyclical fluctuation as our 
golf ball and golf club businesses as new product offerings and styles are generally introduced each year and at different times 
during the year.

Foreign Currency

For the years ended December 31, 2020, 2019 and 2018, 48%, 47% and 49%, respectively, of our net sales were 
generated outside of the United States by our non‑U.S. subsidiaries. Substantially all of these net sales generated outside of the 
United States were generated in the applicable local currency, which include, but are not limited to, the Japanese yen, the 
Korean won, the British pound sterling, the euro and the Canadian dollar. In contrast, substantially all of the purchases of 
inventory, raw materials or components by our non‑U.S. subsidiaries are made in U.S. dollars. For the years ended December 
31, 2020, 2019 and 2018 approximately 85% of our cost of goods sold incurred by our non‑U.S. subsidiaries was denominated 
in U.S. dollars. Because our non‑U.S. subsidiaries incur substantially all of their cost of goods sold in currencies that are 
different from the currencies in which they generate substantially all of their sales, we are exposed to transaction risk 
attributable to fluctuations in such exchange rates, which can impact the gross profit of our non‑U.S. subsidiaries.

In an effort to protect against adverse fluctuations in foreign exchange rates and minimize foreign currency transaction 
risk, we take an active approach to currency hedging, which includes among other things, entering into various foreign currency 
exchange contracts, with the primary goal of providing earnings and cash flow stability. As a result of our active approach to 
currency hedging, we are able to take a longer term view and more flexible approach towards pricing our products and making 
cost‑related decisions. In taking this active approach, we coordinate with the management teams of our key non‑U.S. 
subsidiaries on an ongoing basis to share our views on anticipated currency movements and make decisions on securing foreign 
currency exchange contract positions that are incorporated into our business planning and forecasting processes. Because our 
hedging activities are designed to reduce volatility, they reduce not only the negative impact of a stronger U.S. dollar but could 
also reduce the positive impact of a weaker U.S. dollar.

Because our consolidated accounts are reported in U.S. dollars, we are also exposed to currency translation risk when 
we translate the financial results of our consolidated non‑U.S. subsidiaries from their local currency into U.S. dollars. For 
the year ended December 31, 2020, 48% of our sales were denominated in foreign currencies. In addition, for the year ended 
December 31, 2020, approximately 34% of our total operating expenses were denominated in foreign currencies (which 
amounts represent substantially all of the operating expenses incurred by our non‑U.S. subsidiaries). Fluctuations in foreign 
currency exchange rates may positively or negatively affect our reported financial results and can significantly affect 
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period‑over‑period comparisons. A strengthening of the U.S. dollar relative to our foreign currencies could materially adversely 
affect our business, financial condition and results of operations.

Key Performance Measures

We use various financial metrics to measure and evaluate our business, including, among others: (i) net sales on a 
constant currency basis, (ii) Adjusted EBITDA on a consolidated basis, (iii) Adjusted EBITDA margin on a consolidated basis 
and (iv) segment operating income.

Since a significant percentage of our net sales are generated outside of the United States, we use net sales on a constant 
currency basis to evaluate the sales performance of our business in period over period comparisons and for forecasting our 
business going forward. Constant currency information allows us to estimate what our sales performance would have been 
without changes in foreign currency exchange rates. This information is calculated by taking the current period local currency 
sales and translating them into U.S. dollars based upon the foreign currency exchange rates for the applicable comparable prior 
period. This constant currency information should not be considered in isolation or as a substitute for any measure derived in 
accordance with U.S. GAAP. Our presentation of constant currency information may not be consistent with the manner in 
which similar measures are derived or used by other companies.

We primarily use Adjusted EBITDA on a consolidated basis to evaluate the effectiveness of our business strategies, 
assess our consolidated operating performance and make decisions regarding pricing of our products, go to market execution 
and costs to incur across our business. We present Adjusted EBITDA as a supplemental measure of our operating performance 
because it excludes the impact of certain items that we do not consider indicative of our ongoing operating performance. We 
define Adjusted EBITDA in a manner consistent with the term “Consolidated EBITDA” as it is defined in our credit agreement. 
Adjusted EBITDA represents net income (loss) attributable to Acushnet Holdings Corp. plus interest expense, net, income tax 
expense (benefit), depreciation and amortization and other items defined in the agreement, including: share-based compensation 
expense; restructuring and transformation costs; certain transaction fees; extraordinary, unusual or non-recurring losses or 
charges; indemnification expense (income); certain pension settlement costs; certain other non-cash (gains) losses, net and the 
net income relating to noncontrolling interests.  Adjusted EBITDA is not a measurement of financial performance under U.S. 
GAAP. It should not be considered an alternative to net income (loss) attributable to Acushnet Holdings Corp. as a measure of 
our operating performance or any other measure of performance derived in accordance with U.S. GAAP. In addition, Adjusted 
EBITDA should not be construed as an inference that our future results will be unaffected by unusual or non‑recurring items, or 
affected by similar non‑recurring items. Adjusted EBITDA has limitations as an analytical tool, and you should not consider 
such measure either in isolation or as a substitute for analyzing our results as reported under U.S. GAAP. Our definition and 
calculation of Adjusted EBITDA is not necessarily comparable to other similarly titled measures used by other companies due 
to different methods of calculation. For a reconciliation of Adjusted EBITDA to net income (loss) attributable to Acushnet 
Holdings Corp., see “—Results of Operations” below.

We also use Adjusted EBITDA margin on a consolidated basis, which measures our Adjusted EBITDA as 
a percentage of net sales, because our management uses it to evaluate the effectiveness of our business strategies, assess our 
consolidated operating performance and make decisions regarding pricing of our products, go to market execution and costs to 
incur across our business. We present Adjusted EBITDA margin as a supplemental measure of our operating performance 
because it excludes the impact of certain items that we do not consider indicative of our ongoing operating performance. 
Adjusted EBITDA margin is not a measurement of financial performance under U.S. GAAP. It should not be considered an 
alternative to any measure of performance derived in accordance with U.S. GAAP. In addition, Adjusted EBITDA margin 
should not be construed as an inference that our future results will be unaffected by unusual or non‑recurring items, or affected 
by similar non‑recurring items. Adjusted EBITDA margin has limitations as an analytical tool, and you should not consider 
such measure either in isolation or as a substitute for analyzing our results as reported under U.S. GAAP. Our definition and 
calculation of Adjusted EBITDA margin is not necessarily comparable to other similarly titled measures used by other 
companies due to different methods of calculation.

Lastly, we use segment operating income to evaluate and assess the performance of each of our reportable segments 
and to make budgeting decisions.
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The following table sets forth, for the periods indicated, our results of operations. 

Year ended December 31, 
(in thousands) 2020 2019 2018

Net sales $ 1,612,169 $ 1,681,357 $ 1,633,721 
Cost of goods sold 782,333 809,122 791,370 
Gross profit 829,836 872,235 842,351 
Operating expenses:

Selling, general and administrative 610,603 627,503 611,883 
Research and development 48,942 51,601 51,489 
Intangible amortization(1) 11,629 7,478 6,644 
Restructuring charges 13,207 — — 

Income from operations 145,455 185,653 172,335 
Interest expense, net 15,630 19,613 18,402 
Other expense, net 16,776 875 3,629 

Income before income taxes 113,049 165,165 150,304 
Income tax expense 13,038 40,600 47,232 

Net income 100,011 124,565 103,072 
Less: Net income attributable to noncontrolling interests (4,005) (3,495) (3,200) 

Net income attributable to Acushnet Holdings Corp. $ 96,006 $ 121,070 $ 99,872 
Adjusted EBITDA:

Net income attributable to Acushnet Holdings Corp. $ 96,006 $ 121,070 $ 99,872 
Interest expense, net 15,630 19,613 18,402 
Income tax expense 13,038 40,600 47,232 
Depreciation and amortization (1) 45,429 43,002 40,496 
Share-based compensation 16,016 10,975 18,563 
Restructuring and transformation costs(2) 15,589 — — 
Beam indemnification expense (income) (3) 9,871 (498) (258)
Other extraordinary, unusual or non-recurring items, net (4) 17,600 1,869 3,319 
Net income attributable to noncontrolling interests 4,005 3,495 3,200 
Adjusted EBITDA $ 233,184 $ 240,126 $ 230,826 
Adjusted EBITDA margin  14.5 %  14.3 %  14.1 %

___________________________________
(1) For the year ended December 31, 2020, includes a goodwill impairment loss of $3.8 million related to KJUS.
(2) Relates to severance and other costs associated with management's approved restructuring program and other expenses to refine and transform our

business model and improve operational efficiencies. 
(3) Includes non-cash indemnification expense (income) related to tax audits for the periods in which we were owned by Beam Suntory, Inc. (“Beam”).
(4) Items recorded during the year ended December 31, 2020 include salaries and benefits paid for associates who could not work due to government

mandated shutdowns, fringe benefits paid for furloughed associates, spoiled raw materials, incremental costs to support remote work and the cost of
additional health and safety equipment of $13.5 million and pension settlement costs of $7.2 million related to lump-sum distributions to participants in
our defined benefit plans as a result of the voluntary retirement program as part of management’s approved restructuring program. Items recorded during
the year ended December 31, 2019 include transaction fees of $2.7 million. Items recorded during the year ended December 31, 2018 include a non-cash
settlement expense of $2.5 million related to benefit payments received by our former CEO in connection with his retirement. Includes other immaterial
unusual or non-recurring items, net for the years ended December 31, 2020, 2019 and 2018.

Results of Operations
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Year Ended December 31, 2020 Compared to the Year Ended December 31, 2019 

Net sales by reportable segment is summarized as follows:

Year ended Constant Currency
December 31, Increase/(Decrease) Increase/(Decrease)

(in millions) 2020 2019 $ change % change $ change % change

Titleist golf balls $ 507.8 $ 551.6 $ (43.8)  (7.9) % $ (43.9)  (8.0) %
Titleist golf clubs 418.4 434.4 (16.0)  (3.7) % (17.5)  (4.0) %
Titleist golf gear 149.4 150.0 (0.6)  (0.4) % —  — %
FootJoy golf wear 415.3 441.9 (26.6)  (6.0) % (27.0)  (6.1) %

Segment operating income by reportable segment is summarized as follows:

Year ended
December 31, Increase/(Decrease)

(in millions) 2020 2019 $ change % change

Titleist golf balls $ 71.8 $ 93.3 $ (21.5)  (23.0) %
Titleist golf clubs 40.0 38.8 1.2  3.1 %
Titleist golf gear 20.0 17.3 2.7  15.6 %
FootJoy golf wear 18.3 24.4 (6.1)  (25.0) %

Net sales information by region is summarized as follows:

Year ended Constant Currency
December 31, Increase/(Decrease) Increase/(Decrease)

(in millions) 2020 2019 $ change % change $ change % change

United States $ 839.4 $ 884.8 $ (45.4)  (5.1) % $ (45.4)  (5.1) %
EMEA(1) 219.0 230.5 (11.5)  (5.0) % (12.6)  (5.5) %
Japan 151.8 182.7 (30.9)  (16.9) % (34.3)  (18.8) %
Korea 246.2 223.4 22.8  10.2 % 26.4  11.8 %
Rest of world 155.8 160.0 (4.2)  (2.6) % (4.3)  (2.7) %

Total net sales $ 1,612.2 $ 1,681.4 $ (69.2)  (4.1) % $ (70.2)  (4.2) %

_______________________________________________________________________________
(1) Europe, the Middle East and Africa ("EMEA")
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Net Sales

Net sales decreased by $69.2 million, or 4.1%, to $1,612.2 million for the year ended December 31, 2020 compared to 
$1,681.4 million for the year ended December 31, 2019. On a constant currency basis, net sales  decreased by $70.2 million, or 
4.2%, to $1,611.2 million. The decrease in net sales on a constant currency basis was due to decreases across all reportable 
segments primarily as a result of the impact of the COVID-19 pandemic and related government-ordered shutdowns primarily 
during the first and second quarters of 2020.  Partially offsetting this was higher demand around golf and golf-related products 
in the third and fourth quarters as golf courses and on and off-course retail partner locations re-opened, as well as a full year of 
sales from KJUS, which we acquired in the third quarter of 2019.

Net sales in the United States decreased by $45.4 million, or 5.1%, to $839.4 million for the year ended December 31, 
2020 compared to $884.8 million for the year ended December 31, 2019. Overall, sales in the United States were lower as a 
result of the impact of the COVID-19 pandemic. The decrease in net sales primarily resulted from a decrease of $27.3 million in 
Titleist golf balls, a decrease of $15.3 million in FootJoy golf wear and a decrease of $10.6 million in Titleist golf clubs. The 
decrease in net sales was partially offset by an increase of $3.0 million in Titleist golf gear and a full year of sales from KJUS.

Net sales in regions outside of the United States were also impacted by the COVID-19 pandemic. Net sales in regions 
outside of the United States decreased by $23.8 million, or 3.0%, to $772.8 million for the year ended December 31, 2020 
compared to $796.6 million for the year ended December 31, 2019. On a constant currency basis, net sales in such regions  
decreased by $24.8 million, or 3.1%, to $771.8 million. This decrease in net sales was due to decreases in sales volumes across 
all reportable segments, primarily as a result of the impact of the COVID-19 pandemic in all regions except Korea, which saw 
net sales increases across all reportable segments except Titleist golf clubs. A full year of sales from KJUS partially offset 
declines in EMEA. 

Gross Profit

Gross profit decreased by $42.4 million to $829.8 million for the year ended December 31, 2020 compared to $872.2 
million for the year ended December 31, 2019. Gross margin decreased to 51.5% for the year ended December 31, 2020 
compared to 51.9% for the year ended December 31, 2019. The decrease in gross profit primarily resulted from a decrease of 
$37.7 million in Titleist golf balls, a decrease of $10.5 million in Titleist golf clubs and a decrease of $9.3 million in FootJoy 
golf wear, each primarily due to the sales volume declines discussed above. The remaining change in gross profit was primarily 
due to sales volume growth of products that are not allocated to one of our reportable segments. 

The decrease in gross margin was primarily driven by lower gross margin in Titleist golf balls. The Titleist golf balls 
segment experienced unfavorable manufacturing overhead absorption related to the temporary closure of our United States-
based golf ball manufacturing facilities during the second quarter of 2020 as a result of the COVID-19 pandemic. 

Selling, General and Administrative Expenses

Selling, general and administrative ("SG&A") expenses decreased by $16.9 million to $610.6 million for the year 
ended December 31, 2020 compared to $627.5 million for the year ended December 31, 2019. SG&A decreased primarily as a 
result of expense reduction measures taken across all segments in the first and second quarters of 2020 as a result of the 
COVID-19 pandemic, partially offset by increased spending in the fourth quarter related to higher net sales as described above 
and increased employee related expenses. The decrease in SG&A primarily resulted from a decrease of $31.4 million in 
advertising and promotional costs, partially offset by an increase of $10.1 million in administrative expense primarily due to 
employee related expenses and an increase of $6.6 million in selling expense primarily related to a full year of  KJUS.

Research and Development

Research and development ("R&D") expenses decreased by $2.7 million to $48.9 million for the year ended December 
31, 2020 compared to $51.6 million for the year ended December 31, 2019 primarily resulting from expense reduction 
measures taken in response to the COVID-19 pandemic and a reduction in experimental material expense. 

Intangible Amortization

Intangible amortization expense increased $4.1 million to $11.6 million for the year ended December 31, 2020, 
compared to $7.5 million for the year ended December 31, 2019, primarily related to a goodwill impairment loss of $3.8 million 
related to KJUS.
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Restructuring  Charges

During the year ended December 31, 2020, we recorded $11.2 million in severance and other benefits expense related 
to our voluntary retirement program, as well as $2.0 million in severance and other benefits related to involuntary headcount 
reductions both associated with our restructuring program approved in the first quarter of 2020.

Interest Expense, net

Interest expense, net decreased by $4.0 million to $15.6 million for the year ended December 31, 2020 compared to 
$19.6 million for the year ended December 31, 2019. This decrease was primarily due to a decrease in interest rates and a 
decrease in borrowings during the year ended December 31, 2020, offset in part by an increase in interest rate swap loss.

Other Expense, net

Other expense, net increased by $15.9 million to $16.8 million for the year ended December 31, 2020 compared to 
$0.9 million for the year ended December 31, 2019. This increase was primarily due to expense resulting from the reversal of 
an indemnification receivable of $10.4 million related to income taxes indemnified by Beam, for which there was a 
corresponding tax benefit recognized during the year ended December 31, 2020, and a $7.5 million increase in the non-service 
cost component of net periodic benefit costs related to both an increase in the amortization of actuarial losses and an increase in 
settlement costs as a result of our voluntary retirement program.

Income Tax Expense

Income tax expense decreased by $27.6 million to $13.0 million for the year ended December 31, 2020 compared to 
$40.6 million for the year ended December 31, 2019. Our effective tax rate ("ETR") was 11.5% for the year ended December 
31, 2020, compared to 24.6% for the year ended December 31, 2019. The decrease in ETR was primarily driven by the impact 
of the COVID-19 pandemic on our geographic mix of earnings as well as the reduction of tax expense associated with the U.S. 
tax of foreign earnings and the income tax benefit pertaining to our change in unrecognized tax benefits resulting from an audit 
settlement for the periods in which we were owned by Beam.

Net Income Attributable to Acushnet Holdings Corp.

Net income attributable to Acushnet Holdings Corp. decreased by $25.1 million to $96.0 million for the year ended 
December 31, 2020 compared to $121.1 million for the year ended December 31, 2019, primarily as a result of the factors 
discussed above.

Adjusted EBITDA

Adjusted EBITDA decreased by $6.9 million to $233.2 million for the year ended December 31, 2020 compared to 
$240.1 million for the year ended December 31, 2019 due to a decrease in income from operations partially offset by 
adjustments to net income attributable to Acushnet Holdings Corp. related to restructuring and transformation costs and other 
extraordinary, unusual or non-recurring items, net (see Results of Operations table). Adjusted EBITDA margin increased to 
14.5% for the year ended December 31, 2020 compared to 14.3% for the year ended December 31, 2019.

Segment Results

Titleist Golf Balls Segment

Net sales in our Titleist golf balls segment decreased by $43.8 million, or 7.9%, to $507.8 million for the year ended 
December 31, 2020 compared to $551.6 million for the year ended December 31, 2019. On a constant currency basis, net sales 
in our Titleist golf balls segment decreased by $43.9 million, or 8.0%, to $507.7 million. This decrease resulted from the impact 
of the COVID-19 pandemic on sales volumes as discussed above across all models and regions, with the exception of Korea.

Operating income in our Titleist golf balls segment decreased by $21.5 million, or 23.0%, to $71.8 million for the year 
ended December 31, 2020 compared to $93.3 million for the year ended December 31, 2019. The decrease in operating income 
was due to a decrease of $37.7 million in gross profit partially offset by a decrease in operating expenses. The decrease in gross 
profit was primarily due to the sales decline discussed above and unfavorable manufacturing overhead absorption due to the 
closure of our United States-based golf ball manufacturing facilities during the second quarter of 2020 as a result of the 
COVID-19 pandemic. Operating expenses decreased primarily due to a decrease of $14.4 million in advertising and 
promotional costs and a decrease of $3.1 million in R&D costs primarily as a result of the expense reduction measures taken in 
response to the COVID-19 pandemic, partially offset by an increase of $3.0 million in allocated administration expense 
primarily due to employee related expenses.
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Titleist Golf Clubs Segment

Net sales in our Titleist golf clubs segment decreased by $16.0 million, or 3.7%, to $418.4 million for the year ended 
December 31, 2020 compared to $434.4 million for the year ended December 31, 2019. On a constant currency basis, net sales 
in our Titleist golf clubs segment decreased by $17.5 million, or 4.0%, to $416.9 million. This decrease resulted from the 
impact of the COVID-19 pandemic on sales volumes as discussed above across all models, partially offset by our SM8 wedges 
introduced in the first quarter of 2020 and our TSi metals introduced in the fourth quarter of 2020.

Operating income in our Titleist golf clubs segment increased by $1.2 million, or 3.1%, to $40.0 million for the year 
ended December 31, 2020 compared to $38.8 million for the year ended December 31, 2019. The increase in operating income 
resulted from lower operating expenses, largely offset by lower gross profit. Operating expenses decreased primarily due to a 
decrease of $10.0 million in advertising and promotional costs and a decrease of $3.6 million in selling expense primarily as a 
result of the expense reduction measures taken in response to the COVID-19 pandemic, partially offset by an increase of $2.1 
million in allocated administration expense primarily due to employee related expenses. Gross profit was $10.5 million lower 
primarily as a result of the sales volume decrease discussed above.

Titleist Golf Gear Segment

Net sales in our Titleist golf gear segment decreased by $0.6 million, or 0.4%, to $149.4 million for the year ended 
December 31, 2020 compared to $150.0 million for the year ended December 31, 2019. On a constant currency basis, net sales 
in our Titleist golf gear segment was unchanged. Sales volumes were impacted by the COVID-19 pandemic as discussed above 
primarily in our headwear and travel product categories, offset by higher average selling prices across all product categories.

Operating income in our Titleist golf gear segment increased by $2.7 million, or 15.6%, to $20.0 million for the year 
ended December 31, 2020 compared to $17.3 million for the year ended December 31, 2019. The increase in operating income 
resulted from lower operating expenses and higher gross profit. Operating expenses decreased primarily due to a decrease of 
$1.9 million in advertising and promotional costs primarily as a result of the expense reduction measures taken in response to 
the COVID-19 pandemic. Gross profit increased $1.3 million primarily due to higher average selling prices across all product 
categories.

FootJoy Golf Wear Segment

Net sales in our FootJoy golf wear segment decreased by $26.6 million, or 6.0%, to $415.3 million for the year ended 
December 31, 2020 compared to $441.9 million for the year ended December 31, 2019. On a constant currency basis, net sales 
in our FootJoy golf wear segment decreased by $27.0 million, or 6.1%, to $414.9 million. This decrease resulted from the 
impact of the COVID-19 pandemic on sales volumes as discussed above primarily in our footwear and apparel product 
categories and all regions, with the exception of Korea.

Operating income in our FootJoy golf wear segment decreased by $6.1 million, or 25.0%, to $18.3 million for the year 
ended December 31, 2020 compared to $24.4 million for the year ended December 31, 2019. The decrease in operating income 
resulted from a decrease of $9.3 million in gross profit primarily as a result of the sales volume decrease discussed above, 
partially offset by lower operating expenses. Operating expenses decreased primarily due to a decrease of $6.3 million in 
advertising and promotional costs primarily as a result of the expense reduction measures taken in response to the COVID-19 
pandemic, partially offset by an increase of $2.6 million in selling expense.

Year Ended December 31, 2019 Compared to the Year Ended December 31, 2018 

A detailed review of our results of operations for the year ended December 31, 2019 as compared to the year ended 
December 31, 2018 can be found in "Management's Discussion and Analysis of Financial Condition and Results of Operations" 
in Part II, Item 7 of the Company's Form 10-K for the year ended December 31, 2019, which was filed with the SEC on 
February 27, 2020, and is incorporated herein by reference.
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Liquidity and Capital Resources

Our primary cash needs relate to working capital, capital expenditures, servicing of our debt, paying dividends, 
pension contributions and repurchasing shares of our common stock. We expect to rely on cash flows from operations and 
borrowings under our revolving credit facility and local credit facilities as our primary sources of liquidity.

Our liquidity is impacted by our level of working capital, which is cyclical as a result of the general seasonality of our 
business. Our accounts receivable balance is generally at its highest starting at the end of the first quarter and continuing 
through the second quarter, and declines during the third and fourth quarters as a result of both an increase in cash collections 
and lower sales. Our inventory balance also fluctuates as a result of the seasonality of our business. Generally, our buildup of 
inventory starts during the fourth quarter and continues through the first quarter and into the beginning of the second quarter in 
order to meet demand for our initial sell‑in during the first quarter and reorders in the second quarter. Both accounts receivable 
and inventory balances are impacted by the timing of new product launches.

As of December 31, 2020, we had $149.4 million of unrestricted cash (including cash equivalents) (including $6.1 
million attributable to our FootJoy golf shoe variable interest entity). As of December 31, 2020, 56.1% of our total unrestricted 
cash (including cash equivalents) was held at our non‑U.S. subsidiaries. We manage our worldwide cash requirements by 
monitoring the funds available among our subsidiaries and determining the extent to which we can access those funds on a cost 
effective basis. We are not aware of any restrictions on repatriation of these funds and, subject to foreign withholding taxes, 
those funds could be repatriated, if necessary. We have repatriated, and intend to repatriate, funds to the United States from 
time to time to satisfy domestic liquidity needs arising in the ordinary course of business, including liquidity needs related to 
debt service requirements.

As noted previously, the COVID-19 pandemic has adversely impacted our results of operations for the year ended 
December 31, 2020. At the onset of the pandemic, we took several steps to preserve our liquidity position and to manage cash 
flows on an ongoing basis. Subject to the length and severity of the COVID-19 pandemic, we believe that cash expected to be 
provided by operating activities, together with our cash on hand and the availability of borrowings under our revolving credit 
facility and our local credit facilities (subject to customary borrowing conditions) will be sufficient to meet our liquidity 
requirements for at least the next 12 months. Our ability to generate sufficient cash flows from operations is, however, subject 
to many risks and uncertainties, including future economic trends and conditions, including the current COVID-19 pandemic, 
demand for our products, foreign currency exchange rates and other risks and uncertainties applicable to our business, as 
described in "Risk Factors," Item 1A of Part I included elsewhere in this report.

Debt and Financing Arrangements

As of December 31, 2020, we had $392.2 million of availability under our revolving credit facility after giving effect 
to $7.8 million of outstanding letters of credit. Additionally, we had $58.7 million available under our local credit facilities. 

Our credit agreement contains customary affirmative and restrictive covenants, including, among others, financial 
covenants based on our leverage and interest coverage ratios. On July 3, 2020, we amended our credit agreement to, among 
other things, provide debt covenant relief for each of the fiscal quarters ending between September 30, 2020 and September 30, 
2021. See "Notes to Consolidated Financial Statements- Note 10- Debt and Financing Arrangements," Item 8 of Part II included 
elsewhere in this report, for a description of our amended credit agreement. The credit agreement also includes customary 
events of default, the occurrence of which, following any applicable cure period, would permit the lenders to, among other 
things, declare the principal, accrued interest and other obligations to be immediately due and payable. As of December 31, 
2020, we were in compliance with all covenants under the credit agreement. 

 See "Notes to Consolidated Financial Statements- Note 10- Debt and Financing Arrangements," Item 8 of Part II 
included elsewhere in this report, for a further description of our credit facilities. Additionally, see "Risk Factors - Risks Related 
to Our Indebtedness" Item 1A of Part I included elsewhere in this report for further discussion surrounding the risks and 
uncertainties of our credit facilities.

Capital Expenditures

We made $24.7 million of capital expenditures during the year ended December 31, 2020. We reduced our capital 
expenditures in response to the COVID-19 pandemic resulting in lower full year capital expenditures in 2020 than in 2019. 
Capital expenditures in 2021 are expected to be approximately $50.0 million, although the actual amount may vary depending 
upon a variety of factors, including the timing of implementation of certain capital projects. Capital expenditures generally 
relate to investments to support the manufacturing and distribution of products, our go to market activities and continued 
investments in information technology to support our global strategic initiatives. The increase in anticipated capital 
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expenditures in 2021 is primarily related to key strategic investments in our golf ball operations and precision manufacturing 
capabilities.

Dividends and Share Repurchase Program

The Board of Directors has authorized us to repurchase up to an aggregate of $100.0 million of our issued and 
outstanding common stock. Share repurchases may be effected from time to time in open market or privately negotiated 
transactions, including transactions with affiliates, with the timing of purchases and the amount of stock purchased generally 
determined at our discretion consistent with our general working capital needs and within the constraints of our credit 
agreement. This program will remain in effect until completed or until terminated by the Board of Directors. In connection with 
this share repurchase program, we entered into an agreement with Magnus Holdings Co., Ltd. (“Magnus”), a wholly-owned 
subsidiary of Fila Holdings Corp., to purchase from Magnus an equal amount of our common stock as we purchase on the open 
market, up to an aggregate of $24.9 million, at the same weighted average per share price. 

In April 2020, we temporarily suspended stock repurchases under our share repurchase program in light of the 
COVID-19 pandemic. Prior to this, we repurchased 243,894 shares of common stock on the open market at an average price of 
$28.60 for an aggregate of $7.0 million during 2020. As a result of these purchases, we recorded an additional liability to 
repurchase additional shares of common stock from Magnus of $7.0 million (243,894 shares of common stock) bringing the 
total liability to $8.8 million (299,894 shares of common stock) as of December 31, 2020. Excluding the impact of the share 
repurchase liability, as of December 31, 2020, we had $63.7 million remaining under the current share repurchase program, 
including $11.1 million related to the Magnus share repurchase agreement. We have the ability to resume repurchases in our 
discretion. See “Notes to Consolidated Financial Statements-Note 15-Common Stock,” Item 8 of Part II, included elsewhere in 
this report, for disclosures related to the Magnus share repurchase liability. 

During the year ended December 31, 2020, we paid dividends on our common stock of $46.1 million to our 
shareholders. During the first quarter of 2021, our Board of Directors declared a dividend of $0.165 per share of common stock 
to shareholders of record as of March 12, 2021 and payable on March 26, 2021.

Cash Flows

The following table presents the major components of net cash flows provided by and used in operating, investing and 
financing activities for the periods indicated:

Year ended December 31,
(in thousands) 2020 2019 2018

Cash flows provided by (used in):
Operating activities $ 264,425 $ 134,283 $ 163,733 
Investing activities (24,675) (61,060) (49,703) 
Financing activities (128,587) (70,328) (128,883) 
Effect of foreign exchange rate changes on cash, cash equivalents and restricted cash 6,105 275 (1,855) 

Net increase (decrease) in cash, cash equivalents and restricted cash $ 117,268 $ 3,170 $ (16,708) 

Cash Flows From Operating Activities

Net cash provided by operating activities was $264.4 million for the year ended December 31, 2020 compared to 
$134.3 million for the year ended December 31, 2019, an increase in cash provided by operating activities of $130.1 million. 
The increase in cash provided by operating activities was primarily driven by higher cash collections, lower inventory levels 
due to government-ordered shutdowns and the subsequent increase in demand for golf and golf-related products, and other 
changes in working capital, partially offset by lower net income. Working capital at any specific point in time is subject to 
many variables, including seasonality and inventory management, the timing of cash receipts and payments, vendor payment 
terms, and fluctuations in foreign exchange rates. 

Net cash provided by operating activities was $134.3 million for the year ended December 31, 2019 compared to 
$163.7 million for the year ended December 31, 2018, a decrease in cash provided by operating activities of $29.4 million. The 
decrease in cash provided by operating activities was primarily driven by changes in working capital. 
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Cash Flows From Investing Activities

Net cash used in investing activities was $24.7 million for the year ended December 31, 2020 compared to $61.1 
million for the year ended December 31, 2019, a decrease of $36.4 million, primarily related to a decrease in cash used for 
business acquisitions, as well as a decrease in capital expenditures.

Net cash used in investing activities was $61.1 million for the year ended December 31, 2019 compared to $49.7 
million for the year ended December 31, 2018, an increase of $11.4 million, related to an increase in cash used for business 
acquisitions. 

Cash Flows From Financing Activities

Net cash used in financing activities was $128.6 million for the year ended December 31, 2020 compared to $70.3 
million for the year ended December 31, 2019, an increase in cash used in financing activities of $58.3 million. This increase 
was primarily due to an increase in borrowing repayments, offset in part by a decrease in purchases of common stock and 
payments for employee restricted stock tax withholdings.

Net cash used in financing activities was $70.3 million for the year ended December 31, 2019 compared to $128.9 
million for the year ended December 31, 2018, a decrease in cash used in financing activities of $58.6 million. This decrease 
was primarily due to an increase in net proceeds from borrowings, partially offset by an increase in payments related to 
purchases of common stock and employee restricted stock tax withholdings during the year ended December 31, 2019.

Contractual Obligations

The following table summarizes our outstanding contractual obligations as of December 31, 2020:

Payments Due by Period
Less than 1-3 4-5 After

(in thousands) Total 1 Year Years Years 5 Years

Long-term debt obligations (1) $ 332,500 $ 17,500 $ 35,000 $ 280,000 $ — 
Interest payments related to debt obligations (2) 27,065 7,324 13,588 6,153 — 
Pension and other postretirement benefit obligations 276,744 23,701 51,659 59,198 142,186 
Purchase obligations (3) 175,261 162,839 10,310 913 1,199 
Lease obligations (4) 61,298 15,402 19,154 12,759 13,983 
Total $ 872,868 $ 226,766 $ 129,711 $ 359,023 $ 157,368 

___________________________________
(1) Long‑term debt obligations consist of the outstanding principal of our term loan facility.

(2) Interest payments related to debt obligations assumes that all debt outstanding as of December 31, 2020 remains
outstanding until maturity and is calculated based on interest rates in effect as of December 31, 2020. Unused
commitment fees related to our revolving credit facility have also been included in this calculation.

(3) During the normal course of our business, we enter into agreements to purchase goods and services, including
purchase commitments for production materials, finished goods inventory, capital expenditures and endorsement
arrangements with professional golfers. The amounts reported in the table above exclude those liabilities included in
accounts payable or accrued liabilities on the consolidated balance sheet as of December 31, 2020.

(4) We lease certain warehouses, distribution and office facilities, vehicles and equipment under finance and operating
leases. Lease obligations represent the future undiscounted cash flows on these leases. Certain leases include one or
more options to renew, with renewal terms that can extend the lease term up to three years. The future lease
obligations would change if we were to exercise these options or if we were to enter into additional leases. See “Notes
to Consolidated Financial Statements-Note 4-Leases,” Item 8 of Part II, included elsewhere in this report, for
disclosures related to these lease obligations.

Off‑Balance Sheet Arrangements

As of December 31, 2020, we did not have any off-balance sheet arrangements that have, or are reasonably likely to
have, a current or future effect on our financial condition, results of operations, liquidity, capital expenditures or capital 
resources.
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Critical Accounting Estimates

The preparation of financial statements requires management to make estimates and assumptions that affect the 
reported amounts of assets, liabilities, revenue and expenses, and related disclosure of contingent assets and liabilities. 
Management bases its estimates on historical experience and on various assumptions that are believed to be reasonable under 
the circumstances, the results of which form the basis for making judgments about the carrying values of assets and liabilities 
that are not readily apparent from other sources. Actual results may differ from these estimates.

A summary of significant accounting policies is included in Note 2, "Summary of Significant Accounting Policies," to 
the Consolidated Financial Statements in Item 8 of Part II, which is incorporated herein by reference. An accounting policy is 
deemed to be critical if it requires an accounting estimate to be made based on assumptions about matters that are highly 
uncertain at the time the estimate is made, if different estimates reasonably could have been used, or if changes in the estimate 
that are reasonably possible could materially impact the financial statements. We believe the following judgments and estimates 
are critical in the preparation of our consolidated financial statements.

Goodwill

We evaluate goodwill for impairment annually and whenever events or circumstances indicate that the carrying 
amount of this asset may not be recoverable. We test goodwill for impairment by comparing the fair value of the reporting unit 
to its carrying value. The fair value of our reporting units is determined using the income approach. Under the income 
approach, we estimate the fair value of a reporting unit based on the present value of estimated future cash flows. Cash flow 
projections are based on management’s estimates of revenue growth rates, taking into consideration industry and market 
conditions. The discount rate is the weighted-average cost of capital adjusted for the relevant risk associated with business-
specific characteristics and the uncertainty related to the reporting unit’s ability to execute on the projected cash flows. This 
analysis contains uncertainties related to estimating revenue growth as it requires us to make assumptions and apply judgments 
to estimate industry economic factors and the profitability of future business strategies. If actual results are not consistent with 
our estimates and assumptions, we may be exposed to future impairment losses that could be material.

If the fair value of a reporting unit exceeds the carrying value of the net assets assigned to that reporting unit, goodwill is 
not impaired. If the carrying value of the net assets assigned to the reporting unit exceeds the fair value of the reporting unit, 
then we would record an impairment loss equal to the difference, not to exceed the total amount of goodwill allocated to the 
reporting unit. 

We perform our annual impairment test of goodwill during the fourth quarter of our fiscal year. We recorded a goodwill 
impairment loss of $3.8 million for the year ended December 31, 2020 related to KJUS. There were no other impairment losses 
recorded for the years ended December 31, 2020, 2019 and 2018.

Pension and Other Postretirement Benefit Plans

We provide various post-employment plans including defined benefit plans (or "pension plans") and postretirement 
benefit plans which provide benefits to certain eligible U.S. and foreign employees. Projected benefit obligations are measured 
using various actuarial assumptions, such as discount rate, rate of compensation increase, mortality rate, turnover rate and 
health care cost trend rates, as determined at each year end measurement date. The measurement of net periodic benefit cost is 
based on various actuarial assumptions, including discount rate, expected return on plan assets and rate of compensation 
increase, which are determined as of the prior year measurement date. Our actuarial assumptions are reviewed on an annual 
basis and modified when appropriate. 

Our projected benefit obligations related to our pension and other postretirement benefit plans are valued using a 
weighted‑average discount rate of 2.66% and 2.34%, respectively, for the year ended December 31, 2020. Decreasing the 
discount rate by 100 basis points would have increased the projected benefit obligations of our pension and other postretirement 
benefit plan by approximately $61.5 million and $2.0 million, respectively, for the year ended December 31, 2020.

Our net periodic benefit cost related to our pension and other postretirement benefit plans is calculated using a 
weighted average discount rate of 3.24% and 3.12%, respectively, for the year ended December 31, 2020. Decreasing the 
discount rate by 100 basis points would increase net periodic pension and other postretirement benefit cost by approximately 
$4.9 million and $0.2 million, respectively, for the year ended December 31, 2020. Additionally, our net periodic benefit cost 
related to our pension plans is calculated using an expected return on plan assets of 5.01% for the year ended December 31, 
2020. Decreasing the expected return on plan assets by 100 basis points would increase net periodic pension benefit cost by 
approximately $2.4 million for the year ended December 31, 2020.
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Income Taxes

Deferred tax assets represent amounts available to reduce income taxes payable on taxable income in future years. 
Such assets arise because of temporary differences between the financial reporting and tax basis of assets and liabilities, as well 
as from net operating losses and tax credit carryforwards. We evaluate the recoverability of these future tax deductions and 
credits by assessing the adequacy of future expected taxable income from all sources, including reversal of temporary 
differences, forecasted operating earnings and available tax planning strategies. These sources of income rely heavily on 
estimates that are based on a number of factors, including historical experience and short-range and long-range business 
forecasts. As of December 31, 2020, we had a valuation allowance on certain net operating loss and tax credit carryforwards 
based on our assessment that it is more likely than not that the deferred tax assets will not be recognized. As of December 31, 
2020 and 2019, the cumulative valuation allowance against deferred tax assets was $20.4 million and $18.4 million, 
respectively.

We are subject to income taxes in the U.S. and foreign jurisdictions.  We account for uncertain tax positions using a 
more likely than not threshold for recognizing and resolving uncertain tax matters. Significant judgment is required in 
evaluating our uncertain tax positions and determining our provision for income taxes. Although we believe we have adequately 
reserved for our uncertain tax positions, no assurance can be given that the outcome of these matters will not be different. We 
adjust these reserves in light of changing facts and circumstances, such as the closing of tax audits or refinement of an estimate. 
To the extent the outcome of these matters is different than the amounts recorded, such differences will affect the provision for 
income taxes and the effective tax rate in the period in which the determination is made.

The 2017 Tax Act was signed into law on December 22, 2017 and significantly changed how corporations are taxed. 
The U.S. Tax Act requires complex computations to be performed that were not previously required U.S. tax law, significant 
judgments to be made in interpretation of the provisions of the U.S. Tax Act, significant estimates in calculations, and the 
preparation and analysis of information not previously relevant or regularly produced. The U.S. Treasury Department, the IRS, 
and other standard-setting bodies will continue to interpret or issue guidance on how provisions of the U.S. Tax Act will be 
applied or otherwise administered. As future guidance is issued, we may adjust amounts that we have previously recorded that 
may materially impact our provision for income taxes in the period in which the adjustments are made.

Recently Issued Accounting Pronouncements

We have reviewed all recently issued standards and have determined that, other than as disclosed in “Notes to 
Consolidated Financial Statements – Note 2 – Summary of Significant Accounting Policies”, Item 8 of Part II, included 
elsewhere in this report, such standards will not have a significant impact on our consolidated financial statements or do not 
otherwise apply to our operations.

58



 QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

We are exposed to various market risks, which may result in potential losses arising from adverse changes in market 
rates, such as interest rates, foreign exchange rates and commodity prices, as well as inflation risk. We do not enter into 
derivatives or other financial instruments for trading or speculative purposes and do not believe we are exposed to material 
market risk with respect to our cash and cash equivalents.

COVID-19 Pandemic

Uncertainty with respect to the economic impact of the COVID-19 pandemic has introduced significant volatility in 
the financial markets and has impacted interest rates, foreign exchange rates and commodity prices. The COVID-19 pandemic 
continues to be fluid and uncertain, making it difficult to forecast the ultimate impact it could have on our future operations.

Interest Rate Risk

We are exposed to interest rate risk under our various credit facilities which accrue interest at variable rates, as 
described in “Notes to Consolidated Financial Statements – Note 10 - Debt and Financing Arrangements,” Item 8 of Part II, 
included elsewhere in this report. Interest rate risk is highly sensitive due to many factors, including U.S. monetary and tax 
policies, U.S. and international economic factors and other factors beyond our control. We are exposed to changes in the level 
of interest rates and to changes in the relationship or spread between interest rates for our floating rate debt. Our floating rate 
debt requires payments based on a variable interest rate index such as LIBOR. The LIBOR rate, on which the Eurodollar Rate is 
based, is expected to be discontinued by the end of 2021. The credit agreement permits us to agree with the administrative agent 
for the credit facility on a replacement benchmark rate subject to certain conditions (including that a majority of the lenders do 
not object to such replacement rate within a specified period of time following notice thereof from the administrative agent). 
Increases in interest rates may reduce our net income by increasing the cost of our debt. 

During 2018, we entered into interest rate swap contracts to reduce our interest rate risk. Under these contracts, we pay 
fixed and receive variable rate interest, in effect converting a portion of our floating rate debt to fixed rate debt. As of December 
31, 2020 and 2019, the notional value of our outstanding interest rate swap contracts was $140.0 million and $160.0 million, 
respectively. See "Notes to Consolidated Financial Statement – Note 11 - Derivative Financial Instruments," Item 8 of Part II, 
included elsewhere in this report, for further discussion of our interest rate swap contracts. 

We performed a sensitivity analysis to assess the potential effect of a hypothetical movement in interest rates on our 
annual pre-tax interest expense. As of December 31, 2020, we had $195.3 million of outstanding indebtedness at variable 
interest rates (excluding unamortized debt issuance costs) after giving effect to $140.0 million of hedged floating rate 
indebtedness. The sensitivity analysis, while not predictive in nature, indicated that a one percentage point increase in the 
interest rate applied to these borrowings as of December 31, 2020 would have resulted in an increase of $2.0 million in our 
annual pre-tax interest expense. 

As of December 31, 2019, we had $244.1 million of outstanding indebtedness at variable interest rates (excluding 
unamortized debt issuance costs) after giving effect to $160.0 million of hedged variable rate indebtedness. The same sensitivity 
analysis of movement in variable interest rates as of December 31, 2019, indicated that a one percentage point increase in the 
interest rate applied to these borrowings as of December 31, 2019 would have resulted in an increase of $2.4 million in our 
annual pre‑tax interest expense.

Foreign Exchange Risk

We are exposed to foreign currency transaction risk related to transactions denominated in a currency other than 
functional currency. In addition, we are exposed to currency translation risk resulting from the translation of the financial 
results of our consolidated subsidiaries from their functional currency into U.S. dollars for financial reporting purposes.

We use financial instruments to reduce the earnings and shareholders' equity volatility relating to transaction risk. The 
principal financial instruments we enter into on a routine basis are foreign exchange forward contracts, primarily pertaining to 
the U.S. dollar, the Japanese yen, the British pound sterling, the Canadian dollar, the Korean won and the euro. The periods of 
the foreign exchange forward contracts designated as hedges correspond to the periods of the forecasted hedged transactions, 
which do not exceed 24 months subsequent to the latest balance sheet date. We do not enter into derivative financial instrument 
contracts for trading or speculative purposes.

ITEM 7A.       
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We performed a sensitivity analysis to assess potential changes in the fair value of our foreign exchange forward 
contracts relating to a hypothetical movement in foreign currency exchange rates. The gross U.S. dollar equivalent notional 
amount of all foreign exchange forward contracts outstanding at December 31, 2020 was $248.1 million, representing a net 
settlement liability of $6.2 million. The sensitivity analysis, while not predictive in nature, indicated that the net settlement 
liability of $6.2 million at December 31, 2020 would increase by $20.7 million resulting in a net settlement liability of $26.9 
million if the U.S. dollar uniformly weakened by 10% against all currencies covered by our contracts. The gross U.S. dollar 
equivalent notional amount of all foreign exchange forward contracts outstanding at December 31, 2019 was $287.9 million, 
representing a net settlement asset of $3.0 million. The same sensitivity analysis indicated that if the U.S. dollar uniformly 
weakened by 10% against all currencies covered by our contracts, the net settlement asset of $3.0 million at December 31, 2019 
would decrease by $22.8 million resulting in a net settlement liability of $19.8 million.

The sensitivity analysis described above recalculates the fair value of the foreign exchange forward contracts 
outstanding by replacing the actual foreign currency exchange rates and current month forward rates with foreign currency 
exchange rates and forward rates that reflect a 10% weakening of the U.S. dollar against all currencies covered by our 
contracts.  All other factors are held constant. The sensitivity analysis disregards the possibility that currency exchange rates 
can move in opposite directions and that gains from one currency may or may not be offset by losses from another currency. 
The analysis also disregards the offsetting change in value of the underlying hedged transactions and balances.

The financial markets and currency volatility may limit our ability to cost‑effectively hedge these exposures. The 
counterparties to derivative contracts are major financial institutions with investment grade credit ratings. We monitor the credit 
quality of these financial institutions on an ongoing basis.

Commodity Price Risk

We are exposed to commodity price risk with respect to certain materials and components used by us, our suppliers 
and our manufacturers, including polybutadiene, urethane and Surlyn for the manufacturing of our golf balls, titanium and steel 
for the assembly of our golf clubs, leather and synthetic fabrics for our golf shoes, golf gloves, golf gear and golf apparel, and 
resin and other petroleum‑based materials for a number of our products.

Impact of Inflation

Our results of operations and financial condition are presented based on historical cost. While it is difficult to 
accurately measure the impact of inflation due to the imprecise nature of the estimates required, we believe the effects of 
inflation, if any, on our results of operations and financial condition have traditionally been immaterial. However, due to the 
uncertainty that exists with respect to the economic impact of the COVID-19 pandemic, our  business, results of operations, 
financial position and cash flows could be materially impacted.

ITEM 8.  FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

See the Index to Consolidated Financial Statements and financial statements commencing on page F‑1, which are 
incorporated herein by reference.

ITEM 9.  CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING 
AND FINANCIAL DISCLOSURES

There were no changes in or disagreements with our accountants on accounting and financial disclosure matters.

ITEM 9A.            CONTROLS AND PROCEDURES

The required certifications of our chief executive officer and our principal financial officer are included as Exhibit 31.1 
and 31.2 to this Annual Report on Form 10-K. The disclosures set forth in this Item 9A contain information concerning the 
evaluation of our disclosure controls and procedures, management's report on internal control over financial reporting and 
changes in internal control over financial reporting referred to in those certifications. These certifications should be read in 
conjunction with this Item 9A for a more complete understanding of the matters covered by the certifications. 

Evaluation of Disclosure Controls and Procedures 

We maintain disclosure controls and procedures, as defined in Rules 13a-15(e) and 15d-15(e) under the Exchange Act, 
that are designed to ensure that information required to be disclosed by a company in the reports that it files or submits under 
the Securities Exchange Act of 1934, as amended, (the “ Exchange Act”) is recorded, processed, summarized, and reported, 
within the time periods specified in the SEC’s rules and forms; and that such information is accumulated and communicated to 
management, including our principal executive officer and principal financial officer, as appropriate, to allow timely decisions 
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regarding required disclosure. Our management, with the participation of our principal executive officer and principal financial 
officer, evaluated the effectiveness of our disclosure controls and procedures as of December 31, 2020, the last day of the 
period covered by this Annual Report. Based on this evaluation, our principal executive officer and principal financial officer 
have concluded that our disclosure controls and procedures were effective as of December 31, 2020. 

Management’s Report on Internal Control over Financial Reporting 

Management is responsible for establishing and maintaining adequate internal control over financial reporting. Internal 
control over financial reporting is defined in Rule 13a-15(f) and 15d-15(f) promulgated under the Exchange Act as a process 
designed by, or under the supervision of, our principal executive and principal financial officers and effected by our board of 
directors, management and other personnel, to provide reasonable assurance regarding the reliability of financial reporting and 
the preparation of financial statements for external purposes in accordance with generally accepted accounting principles and 
includes those policies and procedures that: 

• Pertain to the maintenance of records that in reasonable detail accurately and fairly reflect the transactions and
dispositions of the assets of the company;

• Provide reasonable assurance that transactions are recorded as necessary to permit preparation of financial
statements in accordance with generally accepted accounting principles, and that receipts and expenditures of the
company are being made only in accordance with authorizations of management and directors of the company;
and

• Provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use or
disposition of the company’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. 
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become 
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate. 

Our management assessed the effectiveness of our internal control over financial reporting as of December 31, 2020. 
In making this assessment, our management used the criteria set forth by the Committee of Sponsoring Organizations of the 
Treadway Commission (COSO) in “Internal Control – Integrated Framework (2013)”. 

Based on our assessment, our management determined that, as of December 31, 2020, our internal control over 
financial reporting is effective. 

PricewaterhouseCoopers LLP, an independent registered public accounting firm, has audited the effectiveness of our 
internal control over financial reporting as stated in their report which appears on page F-2 of this Annual Report on Form 10-
K.

Changes in Internal Control over Financial Reporting 

There have been no changes in our internal control over financial reporting (as defined in Rules 13a-15(f) and 
15d-15(f) under the Exchange Act) that occurred during the quarter ended December 31, 2020 that have materially affected, or 
are reasonably likely to materially affect, our internal control over financial reporting. As a result of the COVID-19 pandemic, 
many of our employees began working remotely in March 2020 and continue to do so. This change to our working environment 
did not have a material effect on our internal control over financial reporting during the most recent quarter. We will continue to 
monitor and assess any impacts from the COVID-19 pandemic on our internal control over financial reporting.

ITEM 9B.  OTHER INFORMATION

None.
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PART III

ITEM 10.  DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

The Information about our executive officers is contained in the discussion entitled “Information About Our Executive 
Officers” in Part I of this Form 10‑K. The remaining information required by this Item will be included in our Proxy Statement 
and is incorporated herein by reference.

ITEM 11.             EXECUTIVE COMPENSATION

The information required by this Item will be included in our Proxy Statement and is incorporated herein by reference.

ITEM 12.  SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND 
RELATED STOCKHOLDER MATTERS

The information required by this Item will be included in our Proxy Statement and is incorporated herein by reference.

ITEM 13.        CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR 
INDEPENDENCE

The information required by this Item will be included in our Proxy Statement and is incorporated herein by reference.

ITEM 14.             PRINCIPAL ACCOUNTANT FEES AND SERVICES

The information required by this Item will be included in our Proxy Statement and is incorporated herein by reference.
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PART IV

ITEM 15.  EXHIBITS AND FINANCIAL STATEMENT SCHEDULES

(a) The following documents are filed as a part of this report:
(1) Financial Statements. See Index to Consolidated Financial Statements on page F-1 hereof.
(2) Financial statement schedules are omitted because they are not applicable or the required information is

shown in the Consolidated Financial Statements or notes thereto.
(3) Exhibits Index:

Exhibit
Number Description

3.1
Amended and Restated Certificate of Incorporation of Acushnet Holdings Corp. (incorporated by reference to Exhibit 3.1 to the 
Registrant’s Current Report on Form 8‑K filed on November 2, 2016 (No. 001‑37935)).

3.2
Certificate of Amendment to the Amended and Restated Certificate of Incorporation of Acushnet Holdings Corp. (incorporated by 
reference to Exhibit 3.2 to the Registrant's Annual Report on Form 10-K filed on February 28, 2019 (No. 001-37935)).

3.3
Amended and Restated Bylaws of Acushnet Holdings Corp. (incorporated by reference to Exhibit 3.2 to the Registrant's Current 
Report on Form 8-K filed on November 2, 2016 (no. 001-37935)).

4.1
Description of Securities (incorporated by reference to Exhibit 4.1 to the Registrant's Annual Report on Form 10-K filed on 
February 27, 2020 (No. 001-37935)).

10.1†

Form of Restricted Stock Unit Grant Notice and Restricted Stock Unit Agreement under the Acushnet Holdings Corp. 2015 
Omnibus Incentive Plan (incorporated by reference to Exhibit 10.1 to the Registrant's Annual Report on Form 10-K filed on 
February 27, 2020 (No. 001-37935)).

10.2†

Form of Performance Stock Unit Grant Notice and Performance Stock Unit Agreement under the Acushnet Holdings Corp. 2015 
Omnibus Incentive Plan (incorporated by reference to Exhibit 10.2 to the Registrant's Annual Report on Form 10-K filed on 
February 27, 2020 (No. 001-37935)).

10.3†
Acushnet Executive Severance Plan (as amended and restated effective January 1, 2019) (incorporated by reference to Exhibit 10.3 
to the Registrant's Annual Report on Form 10-K filed on February 28, 2019 (No. 001-37935)).

10.4†
Acushnet Company Supplemental Retirement Plan (as amended and restated effective December 31, 2015) (incorporated by 
reference to Exhibit 10.10 to the Registrant’s Registration Statement on Form S‑1 (No. 333‑212116)).

10.5†
Acushnet Company Amended and Restated Trust Agreement, dated as of August 31, 2016 (incorporated by reference to 
Exhibit 10.11 to the Registrant’s Registration Statement on Form S‑1 (No. 333‑212116)).

10.6†
Amended and Restated Acushnet Company Excess Deferral Plan II (effective July 29, 2011) (incorporated by reference to 
Exhibit 10.16 to the Registrant’s Registration Statement on Form S‑1 (No. 333‑212116)).

10.7

Amended and Restated Credit Agreement, dated as of December 23, 2019, among Acushnet Holdings Corp, Acushnet Company, 
Acushnet Canada Inc., Acushnet Europe Ltd., Wells Fargo Bank, National Association, the lenders party thereto and the other 
agents named therein. (incorporated by reference to Exhibit 10.1 to the Registrant’s Current Report on Form 8-K filed on 
December 30, 2019 (No. 001- 37935)).

10.8

First Amendment to Credit Agreement, dated as of July 3, 2020, among Acushnet Holdings Corp., Acushnet Company, Acushnet 
Canada Inc., Acushnet Europe Ltd., certain other subsidiaries of Acushnet Company and Wells Fargo Bank, National Association, 
as administrative agent, and the lenders party thereto (incorporated by reference to Exhibit 10.1 to the Registrant's Current Report 
on Form 8-K filed on July 9, 2020 (No. 001-37935)).

10.9
Joint Venture Agreement between Acushnet Cayman Limited and Myre Overseas Corporation, dated as of June 1, 1995 
(incorporated by reference to Exhibit 10.18 to the Registrant’s Registration Statement on Form S‑1 (No. 333‑212116)).

10.10
Registration Rights Agreement, dated October 26, 2016, among the Company and the Holders (as defined therein) (incorporated by 
reference to Exhibit 10.1 to the Registrant’s Current Report on Form 8‑K filed on November 1, 2016 (No. 001‑37935)).

10.11†

Form of Restricted Stock Unit Grant Notice and Restricted Stock Unit Agreement for Directors under the Acushnet Holdings Corp. 
2015 Omnibus Incentive Plan (incorporated by reference to Exhibit 10.12 to the Registrant's Annual Report on Form 10-K filed on 
February 28, 2019 (No. 001-37935)).

10.12†
Acushnet Holdings Corp. Independent Directors Deferral Plan (incorporated by reference to Exhibit 10.21 to the Registrant’s 
Registration Statement on Form S‑1 (No. 333‑212116)).

10.13†
Acushnet Holdings Corp. 2015 Omnibus Incentive Plan (incorporated by reference to Exhibit 4.3 to the Registrant’s Registration 
Statement on Form S-8 filed on October 27, 2016 (No. 001-37935)).

10.14†
Employment Agreement between Acushnet Holdings Corp. and David E. Maher, dated as of December 22, 2017 (incorporated by 
reference to Exhibit 10.17 to the Registrant's Annual Report on Form 10-K filed on March 7, 2018 (No. 001-37935 ).

10.15†
Acushnet Holdings Corp. Employee Deferral Plan (incorporated by reference to Exhibit 10.18 to the Registrant’s Annual Report on 
Form 10-K filed on March 7, 2018 (No. 001-37935)).

10.16

Stock Repurchase Agreement, dated May 10, 2019 between Acushnet Holdings Corp. and Magnus Holdings Co., Ltd. 
(incorporated by reference to Exhibit 10.1 to the Registrant’s Current Report on Form 8-K filed on May 10, 2019 (No. 
001-37935)).

21.1 List of Subsidiaries (filed herewith).
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23.1 Consent of PricewaterhouseCoopers LLP (filed herewith).
24.1 Power of Attorney (filed herewith).

31.1
Certification of Periodic Report by Chief Executive Officer Pursuant to Rule 13a–14(a) or 15d–14(a) of the Securities Exchange 
Act of 1934, as Adopted Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 (filed herewith).

31.2
Certification of Periodic Report by Chief Financial Officer Pursuant to Rule 13a–14(a) or 15d–14(a) of the Securities Exchange 
Act of 1934, as Adopted Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 (filed herewith).

32.1
Certification of Chief Executive Officer Pursuant to 18 U.S.C. Section 1350, as Adopted Pursuant to Section 906 of the Sarbanes-
Oxley Act of 2002 (filed herewith).

32.2
Certification of Chief Financial Officer Pursuant to 18 U.S.C. Section 1350, as Adopted Pursuant to Section 906 of the Sarbanes-
Oxley Act of 2002 (filed herewith).

101.SCH XBRL Taxonomy Extension Schema (filed herewith).
101.CAL XBRL Taxonomy Extension Calculation Linkbase (filed herewith).
101.DEF XBRL Taxonomy Extension Definition Linkbase (filed herewith).
101.LAB XBRL Taxonomy Extension Label Linkbase (filed herewith).
101.PRE XBRL Taxonomy Extension Presentation Linkbase (filed herewith).

104 Cover Page Interactive Data File - the cover page XBRL tags are embedded within the Inline XBRL document.
___________________________________

† Identifies exhibits that consist of a management contract or compensatory plan or arrangement.

ITEM 16.            FORM 10‑K SUMMARY

None.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, as amended, the registrant 
has duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

ACUSHNET HOLDINGS CORP.

By: /s/ David Maher
Name: David Maher

Date: February 25, 2021 Title: President and Chief Executive Officer

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the 
following persons on behalf of the registrant and in the capacities and on the dates indicated.

Signature Capacity Date

/s/ David Maher President and Chief Executive Officer (Principal Executive Officer)

February 25, 2021David Maher

/s/ Thomas Pacheco Executive Vice President, Chief Financial Officer and Chief Accounting 
Officer (Principal Financial Officer and Principal Accounting Officer)

February 25, 2021Thomas Pacheco

* Chairman

February 25, 2021Yoon Soo Yoon

* Director

February 25, 2021Jennifer Estabrook

* Director

February 25, 2021Gregory Hewett

* Director

February 25, 2021Sean Sullivan

* Director

February 25, 2021Steven Tishman

* Director

February 25, 2021Walter Uihlein

* Director

February 25, 2021Keun Chang Yoon

*By: /s/ Brendan Gibbons
Name: Brendan Gibbons
Title: Attorney In Fact
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Report of Independent Registered Public Accounting Firm

To the Board of Directors and Shareholders of Acushnet Holdings Corp.

Opinions on the Financial Statements and Internal Control over Financial Reporting

We have audited the accompanying consolidated balance sheets of Acushnet Holdings Corp. and its subsidiaries (the 
“Company”) as of December 31, 2020 and 2019, and the related consolidated statements of operations, comprehensive income, 
shareholders’ equity, and cash flows for each of the three years in the period ended December 31, 2020, including the related 
notes (collectively referred to as the “consolidated financial statements”). We also have audited the Company's internal control 
over financial reporting as of December 31, 2020, based on criteria established in Internal Control - Integrated Framework 
(2013) issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO).  

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial 
position of the Company as of December 31, 2020 and 2019, and the results of its operations and its cash flows for each of the 
three years in the period ended December 31, 2020 in conformity with accounting principles generally accepted in the United 
States of America. Also in our opinion, the Company maintained, in all material respects, effective internal control over 
financial reporting as of December 31, 2020, based on criteria established in Internal Control - Integrated Framework (2013) 
issued by the COSO.

Changes in Accounting Principles

As discussed in Note 2 to the consolidated financial statements, the Company changed the manner in which it accounts for 
leases in 2019.

Basis for Opinions

The Company's management is responsible for these consolidated financial statements, for maintaining effective internal 
control over financial reporting, and for its assessment of the effectiveness of internal control over financial reporting, included 
in Management's Report on Internal Control over Financial Reporting appearing under Item 9A. Our responsibility is to express 
opinions on the Company’s consolidated financial statements and on the Company's internal control over financial reporting 
based on our audits. We are a public accounting firm registered with the Public Company Accounting Oversight Board (United 
States) (PCAOB) and are required to be independent with respect to the Company in accordance with the U.S. federal securities 
laws and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the 
audits to obtain reasonable assurance about whether the consolidated financial statements are free of material misstatement, 
whether due to error or fraud, and whether effective internal control over financial reporting was maintained in all material 
respects.  

Our audits of the consolidated financial statements included performing procedures to assess the risks of material misstatement 
of the consolidated financial statements, whether due to error or fraud, and performing procedures that respond to those risks. 
Such procedures included examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated 
financial statements. Our audits also included evaluating the accounting principles used and significant estimates made by 
management, as well as evaluating the overall presentation of the consolidated financial statements. Our audit of internal 
control over financial reporting included obtaining an understanding of internal control over financial reporting, assessing the 
risk that a material weakness exists, and testing and evaluating the design and operating effectiveness of internal control based 
on the assessed risk. Our audits also included performing such other procedures as we considered necessary in the 
circumstances. We believe that our audits provide a reasonable basis for our opinions.

Definition and Limitations of Internal Control over Financial Reporting

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the 
reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally 
accepted accounting principles. A company’s internal control over financial reporting includes those policies and procedures 
that (i) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and 
dispositions of the assets of the company; (ii) provide reasonable assurance that transactions are recorded as necessary to permit 
preparation of financial statements in accordance with generally accepted accounting principles, and that receipts and 
expenditures of the company are being made only in accordance with authorizations of management and directors of the 
company; and (iii) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or 
disposition of the company’s assets that could have a material effect on the financial statements.
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Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, 
projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate 
because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate.

Critical Audit Matters

The critical audit matter communicated below is a matter arising from the current period audit of the consolidated financial 
statements that was communicated or required to be communicated to the audit committee and that (i) relates to accounts or 
disclosures that are material to the consolidated financial statements and (ii) involved our especially challenging, subjective, or 
complex judgments. The communication of critical audit matters does not alter in any way our opinion on the consolidated 
financial statements, taken as a whole, and we are not, by communicating the critical audit matter below, providing a separate 
opinion on the critical audit matter or on the accounts or disclosures to which it relates.

Accounting for Income Taxes 

As described in Note 14 to the consolidated financial statements, the Company recorded income tax expense of $13.0M for the 
year ended December 31, 2020, and has net deferred tax assets of $76.2M, inclusive of a valuation allowance of $20.4M, and 
total gross unrecognized tax benefits, excluding related interest and penalties, of $7.8M as of December 31, 2020. As disclosed 
by management, the Company is subject to income tax in the U.S. and foreign jurisdictions. The use of significant judgments 
and estimates, as well as the interpretation and application of complex tax laws is required by management to determine its 
provision for income taxes.

The principal considerations for our determination that performing procedures relating to accounting for income taxes is a 
critical audit matter are the significant judgments by management when interpreting and applying complex tax laws and 
regulations in determining the provision for income taxes; this in turn led to a high degree of auditor judgment, subjectivity, and 
effort in performing procedures and evaluating audit evidence related to the provision for income taxes.

Addressing the matter involved performing procedures and evaluating audit evidence in connection with forming our overall 
opinion on the consolidated financial statements. These procedures included testing the effectiveness of controls relating to the 
provision for income taxes. These procedures also included, among others, testing the income tax provision, including 
permanent and temporary differences, the effective tax rate reconciliation, and considering the Company’s compliance with tax 
laws. 

/s/PricewaterhouseCoopers LLP

Boston, Massachusetts
February 25, 2021

We have served as the Company’s, or its predecessors’, auditor since at least 1976, which includes periods before the Company 
became subject to SEC reporting requirements. We have not been able to determine the specific year we began serving as 
auditor of the Company or its predecessors. 
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ACUSHNET HOLDINGS CORP.

CONSOLIDATED BALANCE SHEETS 

(in thousands, except share and per share amounts) December 31, 
2020

December 31, 
2019

Assets
Current assets

Cash, cash equivalents and restricted cash ($6,843 and $8,514 attributable to the variable interest entity ("VIE")) $ 151,452 $ 34,184 
Accounts receivable, net 201,518 215,428 
Inventories ($13,830 and $11,958 attributable to the VIE) 357,682 398,368 
Prepaid and other assets 89,155 94,838 

Total current assets 799,807 742,818 
Property, plant and equipment, net ($10,538 and $11,374 attributable to the VIE) 222,811 231,575 
Goodwill ($32,312 and $32,312 attributable to the VIE) 215,186 214,056 
Intangible assets, net 473,533 480,794 
Deferred income taxes 80,060 70,541 
Other assets ($2,239 and $2,517 attributable to the VIE) 75,158 77,265 

Total assets $ 1,866,555 $ 1,817,049 
Liabilities, Redeemable Noncontrolling Interest and Shareholders' Equity
Current liabilities

Short-term debt $ 2,810 $ 54,123 
Current portion of long-term debt 17,500 17,500 
Accounts payable ($8,702 and $8,360 attributable to the VIE) 112,867 102,335 
Accrued taxes 40,952 36,032 
Accrued compensation and benefits ($1,454 and $3,542 attributable to the VIE) 82,290 72,465 
Accrued expenses and other liabilities ($3,699 and $4,468 attributable to the VIE) 101,260 76,663 

Total current liabilities 357,679 359,118 
Long-term debt 313,619 330,701 
Deferred income taxes 3,821 4,837 
Accrued pension and other postretirement benefits 121,929 118,852 
Other noncurrent liabilities ($2,261 and $5,202 attributable to the VIE) 52,128 51,908 

Total liabilities 849,176 865,416 
Commitments and contingencies (Note 22)
Redeemable noncontrolling interest 126 807 
Shareholders' equity

Common stock, $0.001 par value, 500,000,000 shares authorized; 75,666,367 and 75,619,587 shares issued 76 76 
Additional paid-in capital 925,385 910,507 
Accumulated other comprehensive loss, net of tax (96,182) (112,028) 
Retained earnings 199,776 151,039 
Treasury stock, at cost; 1,671,754 and 1,183,966 shares (including 299,894 and 56,000 of accrued share 
repurchase) (Note 15) (45,106) (31,154) 

Total equity attributable to Acushnet Holdings Corp. 983,949 918,440 
Noncontrolling interests 33,304 32,386 

Total shareholders' equity 1,017,253 950,826 
Total liabilities, redeemable noncontrolling interest and shareholders' equity $ 1,866,555 $ 1,817,049 

The accompanying notes are an integral part of these consolidated financial statements.
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ACUSHNET HOLDINGS CORP.

CONSOLIDATED STATEMENTS OF OPERATIONS

Year ended  December 31,
(in thousands, except share and per share amounts) 2020 2019 2018
Net sales $ 1,612,169 $ 1,681,357 $ 1,633,721 
Cost of goods sold 782,333 809,122 791,370 

Gross profit 829,836 872,235 842,351 
Operating expenses:

Selling, general and administrative 610,603 627,503 611,883 
Research and development 48,942 51,601 51,489 
Intangible amortization 11,629 7,478 6,644 
Restructuring charges 13,207 — — 

Income from operations 145,455 185,653 172,335 
Interest expense, net (Note 18) 15,630 19,613 18,402 
Other expense, net 16,776 875 3,629 

Income before income taxes 113,049 165,165 150,304 
Income tax expense 13,038 40,600 47,232 

Net income 100,011 124,565 103,072 
Less:  Net income attributable to noncontrolling interests (4,005) (3,495) (3,200) 
Net income attributable to Acushnet Holdings Corp. $ 96,006 $ 121,070 $ 99,872 

Net income per common share attributable to Acushnet Holdings Corp.:
Basic $ 1.29 $ 1.61 $ 1.34 
Diluted 1.28 1.60 1.32 

Weighted average number of common shares:
Basic 74,494,310 75,418,204 74,766,176 
Diluted 75,060,610 75,759,605 75,472,342 

The accompanying notes are an integral part of these consolidated financial statements.
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ACUSHNET HOLDINGS CORP.

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

Year ended  December 31,
(in thousands) 2020 2019 2018
Net income $ 100,011 $ 124,565 $ 103,072 
Other comprehensive income (loss):

Foreign currency translation adjustments 27,281 666 (11,971) 
Cash flow derivative instruments
Unrealized holding (losses) gains arising during period (6,823) 3,305 6,222 
Reclassification adjustments included in net income (2,220) (7,476) 1,886 
Tax benefit (expense) 2,495 909 (1,668) 

Cash flow derivative instruments, net (6,548) (3,262) 6,440 
Pension and other postretirement benefits
Pension and other postretirement benefits adjustments (6,362) (26,537) 5,690 
Tax benefit (expense) 1,475 6,144 (1,375) 

Pension and other postretirement benefits adjustments, net (4,887) (20,393) 4,315 

Total other comprehensive income (loss) 15,846 (22,989) (1,216) 

Comprehensive income 115,857 101,576 101,856 
Less: Comprehensive income attributable to noncontrolling interests (4,243) (3,577) (3,114) 

Comprehensive income attributable to Acushnet Holdings Corp. $ 111,614 $ 97,999 $ 98,742 

The accompanying notes are an integral part of these consolidated financial statements.
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ACUSHNET HOLDINGS CORP.

CONSOLIDATED STATEMENTS OF CASH FLOWS

Year ended  December 31,
(in thousands) 2020 2019 2018
Cash flows from operating activities
Net income $ 100,011 $ 124,565 $ 103,072 
Adjustments to reconcile net income to cash flows provided by operating activities

Depreciation and amortization 45,429 43,002 40,496 
Unrealized foreign exchange (gains) losses (1,893) 215 3,960 
Amortization of debt issuance costs 1,218 1,884 1,409 
Share-based compensation 16,016 10,975 18,563 
(Gain) loss on disposals of property, plant and equipment (38) 13 128 
Deferred income taxes (3,984) 8,474 15,541 
Changes in operating assets and liabilities

Accounts receivable 22,744 (27,092) 571 
Inventories 49,006 (25,168) 805 
Accounts payable 9,952 10,851 (5,789) 
Accrued taxes 2,708 2,655 4,311 
Other assets and liabilities 23,256 (16,091) (19,334) 

Cash flows provided by operating activities 264,425 134,283 163,733 
Cash flows from investing activities
Additions to property, plant and equipment (24,675) (32,956) (32,801) 
Business acquisitions, net of cash acquired — (28,104) (16,902) 

Cash flows used in investing activities (24,675) (61,060) (49,703) 
Cash flows from financing activities
(Repayments of) proceeds from short-term borrowings, net (52,057) 54,115 (17,742) 
Proceeds from term loan facility — 350,000 — 
Repayments of term loan facility (17,500) (330,469) (21,094) 
Repayments of delayed draw term loan A facility — (54,375) (40,625) 
Purchases of common stock (6,976) (29,352) — 
Debt issuance costs (1,067) (2,373) (381) 
Dividends paid on common stock (46,065) (43,490) (39,057) 
Dividends paid to noncontrolling interests (4,426) (3,354) (7,350) 
Payment of employee restricted stock tax withholdings (496) (11,030) (2,634) 

Cash flows used in financing activities (128,587) (70,328) (128,883) 
Effect of foreign exchange rate changes on cash, cash equivalents and restricted cash 6,105 275 (1,855) 

Net increase (decrease) in cash, cash equivalents and restricted cash 117,268 3,170 (16,708) 
Cash, cash equivalents and restricted cash, beginning of year 34,184 31,014 47,722 
Cash, cash equivalents and restricted cash, end of year $ 151,452 $ 34,184 $ 31,014 
Supplemental information
Cash paid for interest to third parties $ 14,985 $ 18,218 $ 18,344 
Cash paid for income taxes 29,794 31,269 27,389 
Non-cash additions to property, plant and equipment 1,562 2,820 2,568 
Non-cash additions to right-of-use assets obtained in exchange for operating lease obligations 22,675 9,530 — 
Non-cash additions to right-of-use assets obtained in exchange for finance lease obligations 427 289 — 
Dividend equivalents rights ("DERs") declared not paid 1,221 775 882 
Share repurchase liability (Note 15) 6,976 1,802 — 
Non-cash loan to noncontrolling interest (Note 21) — 4,392 — 

The accompanying notes are an integral part of these consolidated financial statements.
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ACUSHNET HOLDINGS CORP.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. Description of Business

Acushnet Holdings Corp. (the “Company”), headquartered in Fairhaven, Massachusetts, is the global leader in the 
design, development, manufacture and distribution of performance-driven golf products. The Company has established 
positions across all major golf equipment and golf wear categories under its globally recognized brands of Titleist, FootJoy, 
Scotty Cameron and Vokey Design. Acushnet products are sold primarily to on-course golf pro shops and select off-course golf 
specialty stores, sporting goods stores and other qualified retailers. The Company sells products primarily in the United States, 
Europe (primarily the United Kingdom, Germany, France, Sweden and Switzerland), Asia (primarily Japan, Korea, China and 
Singapore), Canada and Australia. Acushnet manufactures and sources its products principally in the United States, China, 
Thailand, the United Kingdom and Japan.

Acushnet Holdings Corp. was incorporated in Delaware on May 9, 2011 as Alexandria Holdings Corp., an entity 
owned by Fila Holdings Corp., formerly known as Fila Korea Co., Ltd., (“Fila”), a leading sport and leisure apparel and 
footwear company which is a public company listed on the Korea Exchange, and a consortium of investors (the “Financial 
Investors”). Acushnet Holdings Corp. acquired Acushnet Company, its operating subsidiary, from Beam Suntory, Inc. (at the 
time known as Fortune Brands, Inc.) (“Beam”) on July 29, 2011. On November 2, 2016, the Company completed an initial 
public offering at a public offering price of $17.00 per share. Following the pricing of the initial public offering, Magnus 
Holdings Co., Ltd. (“Magnus”), a wholly-owned subsidiary of Fila, purchased from the Financial Investors shares of the 
Company’s common stock, resulting in Magnus holding a controlling ownership interest in the Company’s outstanding 
common stock.

2. Summary of Significant Accounting Policies

Basis of Presentation

The accompanying consolidated financial statements have been prepared in conformity with accounting principles 
generally accepted in the United States (“U.S. GAAP”) and include the accounts of the Company, its wholly-owned 
subsidiaries and less than wholly-owned subsidiaries, including a variable interest entity (“VIE”) in which the Company is the 
primary beneficiary. All intercompany balances and transactions have been eliminated in consolidation. 

Risks and Uncertainties

In March 2020, the World Health Organization declared a pandemic related to the novel coronavirus (“COVID-19”).  
Through the end of June 2020, the Company's business was significantly disrupted by the COVID-19 pandemic. In Asia, the 
Company's operations were impacted earlier in the year and were at varying stages of recovery at the end of June, with Korea 
nearly fully recovered while Japan and other markets continued to progress. In the United States and Europe, as a result of 
government-ordered shutdowns, most on-course retail pro shops and off-course retail partner locations were closed for some 
portion of March, most of April and part of May 2020. Also, as a result of these orders, the Company was forced to temporarily 
close or substantially limit its operations in its manufacturing facilities and distribution centers in the United States and Europe 
from the end of March until mid-May 2020. During this period, the Company was largely unable to manufacture or ship 
products in these regions and took steps to strengthen its financial position and balance sheet, bolster its liquidity position and 
provide additional financial flexibility, including by reducing discretionary spending, reducing capital expenditures, suspending 
its share repurchase program, and amending its credit agreement (see Note 10). The Company's manufacturing facilities and 
distribution centers were re-opened in mid-May 2020 with protocols designed to promote the health and safety of its associates 
in accordance with state and local government re-opening guidance. The protocols included reconfiguring the Company's 
manufacturing and distribution facilities to allow for social distancing, implementing stringent safety measures in all facilities, 
implementing work-from-home policies wherever possible and suspending non-critical business travel. By the end of June 
2020, substantially all of the golf courses, on-course retail pro shops and off-course retail partner locations in the United States 
and Europe had re-opened and rounds of play have been strong since golf courses have reopened. The impact of the COVID-19 
pandemic continues to evolve and remains highly uncertain including the duration and severity of the pandemic, additional 
government related shutdowns and a significant decrease in the current level of rounds of play and the related demand for golf-
related products.

The Company has evaluated and continues to evaluate the potential impact of the COVID-19 pandemic on its 
consolidated financial statements, including: impairment of goodwill and indefinite-lived intangible assets; impairment of long-
lived assets, including property, plant and equipment; the fair value and collectability of receivables and other financial assets; 
the valuation of inventory; the effectiveness of foreign exchange forward contracts designated as cash flow hedges and the 
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credit quality of the financial institutions with which the Company enters into derivative contracts; continuing compliance with 
debt covenants related to the Company's credit facility; and the probability of achievement of the performance metrics related to 
the Company's performance stock units (“PSUs”). The primary impacts to the Company’s consolidated financial statements as 
of the year ended December 31, 2020 include the hedge de-designation of certain foreign exchange forward contracts deemed 
ineffective (Note 11) and an impairment loss related to goodwill recorded in connection with the KJUS acquisition (Note 8).

The impact of the COVID-19 pandemic continues to evolve, and both the full impact and duration of the COVID-19 
pandemic remain highly uncertain. Accordingly, the Company's business, results of operations, financial position and cash 
flows could continue to be materially impacted in ways that the Company cannot currently predict.

Use of Estimates

The preparation of the Company’s consolidated financial statements in accordance with U.S. GAAP requires 
management to make estimates and judgments that affect reported amounts of assets and liabilities and related disclosure of 
contingent assets and liabilities as of the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period. The Company has also made estimates related to the impact of the COVID-19 pandemic within its 
consolidated financial statements and there may be changes to those estimates in future periods. Actual results could differ from 
these estimates.

Variable Interest Entities

VIEs are entities that, by design, either (i) lack sufficient equity to permit the entity to finance its activities 
independently, or (ii) have equity holders that do not have the power to direct the activities of the entity that most significantly 
impact its economic performance, the obligation to absorb the entity’s expected losses, or the right to receive the entity’s 
expected residual returns. The Company consolidates a VIE when it is the primary beneficiary, which is the party that has both 
(i) the power to direct the activities that most significantly impact the VIE’s economic performance and (ii) through its interests
in the VIE, the obligation to absorb expected losses or the right to receive expected benefits from the VIE that could potentially
be significant to the VIE.

The Company consolidates the accounts of Acushnet Lionscore Limited, a VIE which is 40% owned by the Company. 
The sole purpose of the VIE is to manufacture the Company’s golf footwear and as such, the Company is deemed to be the 
primary beneficiary. The Company has presented separately on its consolidated balance sheets, to the extent material, the assets 
of its consolidated VIE that can only be used to settle specific obligations of its consolidated VIE and the liabilities of its 
consolidated VIE for which creditors do not have recourse to its general credit. The general creditors of the VIE do not have 
recourse to the Company. Certain directors of the VIE have guaranteed the credit lines of the VIE, for which there were no 
outstanding borrowings as of December 31, 2020 and 2019. In addition, pursuant to the terms of the agreement governing the 
VIE, the Company is not required to provide financial support to the VIE.

Noncontrolling Interests and Redeemable Noncontrolling Interest

The ownership interests held by owners other than the Company in less than wholly-owned subsidiaries are classified 
as noncontrolling interests. Redeemable noncontrolling interests are those noncontrolling interests which are or may become 
redeemable at a fixed or determinable price on a fixed or determinable date, at the option of the holder, or upon occurrence of 
an event. The financial results and position of the noncontrolling interests are included in their entirety in the Company’s 
consolidated financial statements. The value attributable to the noncontrolling interests is presented on the consolidated balance 
sheets, separately from the equity attributable to the Company. The value attributable to the redeemable noncontrolling interest 
and the related loan to the minority shareholders, which is recorded as a reduction to redeemable noncontrolling interest, is 
presented in the consolidated balance sheets as temporary equity between liabilities and shareholders’ equity. The amount of the 
loan to minority shareholders included in temporary equity on the consolidated balance sheets was $4.4 million as of both 
December 31, 2020 and 2019. Net income (loss) and comprehensive income (loss) attributable to noncontrolling interests are 
presented separately on the consolidated statements of operations and consolidated statements of comprehensive income, 
respectively.
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Estimated useful lives of property, plant and equipment asset categories were as follows:

Buildings and improvements 15 - 40 years
Machinery and equipment 3 - 10 years
Furniture, fixtures and computer hardware 3 - 10 years
Computer software 1 - 10 years

Leasehold and tenant improvements are amortized over the shorter of the lease term or the estimated useful lives of the 
assets.

Certain costs incurred in connection with the development of the Company's internal-use software are capitalized. 
Internal-use software development costs are primarily related to the Company's enterprise resource planning system. Costs 
incurred in the preliminary stages of development are expensed as incurred. Internal and external costs incurred in the 
application development phase, if direct and incremental, are capitalized until the software is substantially complete and ready 
for its intended use. Capitalization ceases upon completion of all substantial testing performed to ensure the product is ready for 
its intended use. Costs such as maintenance and training are expensed as incurred. The capitalized internal-use software costs 
are included in property, plant and equipment and once the software is placed into service are amortized over the estimated 
useful life which ranges from three to ten years. See Note 7 for additional information. 

Long-Lived Assets

Long-lived assets are recorded at cost less accumulated depreciation and amortization. Depreciation and amortization 
are recorded on a straight-line basis, generally over the estimated useful lives of the assets. A long-lived asset (including 
amortizing intangible assets) or asset group is tested for recoverability whenever events or changes in circumstances indicate 

Cash, Cash Equivalents and Restricted Cash

Cash held in Company checking accounts is included in cash. Cash equivalents consist of short-term highly liquid 
investments with original maturities of three months or less which are readily convertible into cash. The Company classifies as 
restricted certain cash that is not available for use in its operations. As of December 31, 2020 and 2019, the amount of restricted 
cash included in cash, cash equivalents and restricted cash on the consolidated balance sheets was $2.0 million. Book overdrafts 
not subject to offset with other accounts with the same financial institution are classified as accounts payable. As of December 
31, 2020 and 2019, book overdrafts in the amount of $4.4 million and $2.4 million, respectively, were recorded in accounts 
payable. 

Concentration of Credit Risk and of Significant Customers

Financial instruments that potentially expose the Company to concentration of credit risk are cash and accounts 
receivable. Substantially all of the Company's cash deposits are maintained at large, creditworthy financial institutions. The 
Company's deposits, at times, may exceed federally insured limits. The Company does not believe that it is subject to unusual 
credit risk beyond the normal credit risk associated with commercial banking relationships. As part of its ongoing procedures, 
the Company monitors its concentration of deposits with various financial institutions in order to avoid any undue exposure. As 
of December 31, 2020 and 2019, the Company had $83.8 million and $30.0 million, respectively, in banks located outside the 
United States. The risk with respect to the Company's accounts receivable is managed by the Company through its policy of 
monitoring the creditworthiness of its customers to which it grants credit terms in the normal course of business.

Inventories

Inventories are valued at the lower of cost and net realizable value. Approximate cost is determined on the first-in, 
first-out basis. The inventory balance, which includes material, labor and manufacturing overhead costs, is recorded net of an 
allowance for obsolete or slow moving inventory. The Company's allowance for obsolete or slow moving inventory contains 
estimates regarding uncertainties. Such estimates are updated each reporting period and require the Company to make 
assumptions and to apply judgment regarding a number of factors, including market conditions, selling environment, historical 
results and current inventory trends. See Note 6 for additional information. 

Property, Plant and Equipment

Property, plant and equipment are recorded at cost less accumulated depreciation and amortization. Depreciation is 
recorded on a straight-line basis over the estimated useful lives of the assets. Gains or losses resulting from disposals are 
included in income from operations. Betterments and renewals, which improve and extend the life of an asset, are capitalized. 
Maintenance and repair costs are expensed as incurred.
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that its carrying amount may not be recoverable. When such events occur, the Company compares the sum of the undiscounted 
cash flows expected to result from the use and eventual disposition of the asset or asset group to the carrying amount of the 
asset or asset group. The cash flows are based on the best estimate of future cash flows derived from the most recent business 
projections. If the carrying value exceeds the sum of the undiscounted cash flows, an impairment loss is recognized based on 
the excess of the asset's or asset group's carrying value over its fair value. Fair value is determined based on discounted 
expected future cash flows on a market participant basis. 

The Company continually evaluates whether events and circumstances have occurred that indicate the remaining 
estimated useful life of long-lived assets may warrant revision or that the remaining balance may not be recoverable. These 
factors may include a significant deterioration of operating results, changes in business plans, or changes in anticipated cash 
flows.

Goodwill and Indefinite-Lived Intangible Assets

Goodwill and indefinite-lived intangible assets are not amortized but instead are measured for impairment at least 
annually, or more frequently when events or changes in circumstances indicate that the carrying amount of the asset may be 
impaired. The Company performs its annual impairment tests in the fourth quarter of each fiscal year. 

Goodwill is assigned to reporting units for purposes of impairment testing. A reporting unit may be the same as an 
operating segment or one level below an operating segment. For purposes of assessing potential impairment, the Company 
compares the fair value of the reporting unit to its carrying value. If the fair value of the reporting unit exceeds the carrying 
value of the net assets assigned to that unit, goodwill is considered not impaired. If the carrying value of the net assets assigned 
to the reporting unit exceeds the fair value of the reporting unit, then the Company records goodwill impairment in the amount 
of the excess of a reporting unit’s carrying value over its fair value, not to exceed the total amount of goodwill allocated to the 
reporting unit. The fair value of the reporting units is determined using the income approach. The income approach uses a 
discounted cash flow analysis which involves applying appropriate discount rates to estimated future cash flows based on 
forecasts of sales, costs and capital requirements.

Purchased intangible assets other than goodwill are amortized over their useful lives unless those lives are determined 
to be indefinite. Certain of the Company's trademarks have been assigned an indefinite life as the Company currently 
anticipates that these trademarks will contribute to its cash flows indefinitely. Indefinite-lived trademarks are reviewed for 
impairment annually and may be reviewed more frequently if indicators of impairment are present. Impairment losses are 
recorded to the extent that the carrying value of the indefinite-lived intangible asset exceeds its fair value. The Company 
measures the fair value of its trademarks using the relief-from-royalty method, which estimates the present value of royalty 
income that could be hypothetically earned by licensing the brand name to a third party over the remaining useful life. See Note 
8 for additional information. 

Debt Issuance Costs

The Company defers costs directly associated with acquiring third-party financing. These debt issuance costs are 
amortized as interest expense over the term of the related indebtedness. Debt issuance costs associated with the revolving credit 
facilities are included in other current and noncurrent assets and debt issuance costs associated with all other indebtedness are 
netted against long-term debt on the consolidated balance sheet. See Note 10 for additional information. 

Fair Value Measurements

Certain assets and liabilities are carried at fair value under U.S. GAAP. Fair value is defined as the exchange price that 
would be received for an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market for the 
asset or liability in an orderly transaction between market participants on the measurement date. Valuation techniques used to 
measure fair value must maximize the use of observable inputs and minimize the use of unobservable inputs. Financial assets 
and liabilities carried at fair value are to be classified and disclosed in one of the following three levels of the fair value 
hierarchy, of which the first two are considered observable and the last is considered unobservable:

• Level 1—Quoted prices in active markets for identical assets or liabilities.

• Level 2—Observable inputs (other than Level 1 quoted prices), such as quoted prices in active markets for similar
assets or liabilities, quoted prices in markets that are not active for identical or similar assets or liabilities, or other
inputs that are observable or can be corroborated by observable market data.

• Level 3—Unobservable inputs that are supported by little or no market activity and that are significant to
determining the fair value of the assets or liabilities, including pricing models, discounted cash flow
methodologies and similar techniques.
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The Company’s derivative instrument assets and liabilities are carried at fair value determined according to the fair 
value hierarchy described above (Note 11 and 12). The carrying value of accounts receivable, accounts payable and accrued 
expenses approximates fair value due to the short-term nature of these assets and liabilities. 

See Note 12 for additional information regarding the Company's fair value measurements. 

Pension and Other Postretirement Benefit Plans

The Company provides U.S. and foreign defined benefit and defined contribution plans to certain eligible employees 
and postretirement benefits to certain retirees, including pensions, postretirement healthcare benefits and other postretirement 
benefits.

Plan assets and obligations are measured using various actuarial assumptions, such as discount rates, rate of 
compensation increase, mortality rates, turnover rates and health care cost trend rates, as determined at each year end 
measurement date. The measurement of net periodic benefit cost is based on various actuarial assumptions, including discount 
rates, expected return on plan assets and rate of compensation increase, which are determined as of the prior year measurement 
date. The determination of the discount rate is generally based on an index created from a hypothetical bond portfolio consisting 
of high-quality fixed income securities with durations that match the timing of expected benefit payments. The expected return 
on plan assets is determined based on several factors, including adjusted historical returns, historical risk premiums for various 
asset classes and target asset allocations within the portfolio. Adjustments made to the historical returns are based on recent 
return experience in the equity and fixed income markets and the belief that deviations from historical returns are likely over the 
relevant investment horizon. Actual cost is also dependent on various other factors related to the employees covered by these 
plans. The effects of actuarial deviations from assumptions are generally accumulated and, if over a specified corridor, 
amortized over the remaining service period of the employees. The cost or benefit of plan changes, such as increasing or 
decreasing benefits for prior employee service (prior service cost), is deferred and included in expense on a straight-line basis 
over the average remaining service period of the related employees. The Company's actuarial assumptions are reviewed on an 
annual basis and modified when appropriate.

To calculate the U.S. pension and postretirement benefit plan expense in 2020, 2019 and 2018, the Company applied 
the individual spot rates along the yield curve that correspond with the timing of each future cash outflow for the benefit 
payments in order to calculate interest cost and service cost. See Note 13 for additional information. 

Income Taxes

The Company accounts for income taxes using the asset and liability method, which requires the recognition of 
deferred tax assets and liabilities for the expected future tax consequences of temporary differences between consolidated 
financial statement carrying amounts and tax basis amounts at enacted tax rates expected to be in effect when the temporary 
differences reverse. A valuation allowance is recorded to reduce deferred income tax assets when it is more-likely-than-not that 
such assets will not be realized. Potential for recovery of deferred tax assets is evaluated by estimating the future taxable profits 
expected and considering prudent and feasible tax planning strategies.

The Company records liabilities for uncertain income tax positions based on the two step process. The first step is 
recognition, where an individual tax position is evaluated as to whether it has a likelihood of greater than 50% of being 
sustained upon examination based on the technical merits of the position, including resolution of any related appeals or 
litigation processes. For tax positions that are currently estimated to have a less than 50% likelihood of being sustained, no tax 
benefit is recorded. For tax positions that have met the recognition threshold in the first step, the Company performs the second 
step of measuring the benefit to be recorded. The amount of the benefit that may be recognized is the largest amount that has a 
greater than 50% likelihood of being realized on ultimate settlement. The actual benefits ultimately realized may differ from the 
estimates. In future periods, changes in facts, circumstances, and new information may require the Company to change the 
recognition and measurement estimates with regard to individual tax positions. Changes in recognition and measurement 
estimates are recorded in income tax expense and liability in the period in which such changes occur. The Company recognizes 
accrued interest and penalties related to unrecognized tax benefits in the provision for income taxes on the consolidated 
statements of operations.

Beam has indemnified certain tax obligations that relate to periods during which Fortune Brands, Inc. owned Acushnet 
Company (Note 22). These estimated tax obligations are recorded in accrued taxes and other noncurrent liabilities, and the 
related indemnification receivable is recorded in other assets on the consolidated balance sheet. Any changes in the value of 
these specifically identified tax obligations are recorded in the period identified in income tax expense and the related change in 
the indemnification asset is recorded in other expense, net on the consolidated statements of operations. See Note 14 for 
additional information.
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On December 22, 2017, the U.S. enacted the 2017 Tax Act. The 2017 Tax Act contains a new law that subjects the 
Company to a tax on Global Intangible Low-Taxed Income (“GILTI”), beginning in 2018. GILTI is a tax on foreign income in 
excess of a deemed return on tangible assets of related foreign corporations. Companies subject to GILTI have the option to 
account for the GILTI tax as a period cost if and when incurred, or to recognize deferred taxes for temporary differences, 
including outside basis differences, expected to reverse as GILTI. The Company has elected to account for GILTI as a period 
cost.

Cost of Goods Sold

Cost of goods sold includes all costs to make products salable, such as inbound freight, purchasing and receiving costs, 
inspection costs and transfer costs. In addition, all depreciation expense associated with assets used to manufacture products 
and make them salable is included in cost of goods sold.

Product Warranty

The Company has defined warranties generally ranging from one to two years. Products covered by the defined 
warranty policies primarily include all Titleist golf products, FootJoy golf shoes, and FootJoy golf outerwear. These product 
warranties generally obligate the Company to pay for the cost of replacement products, including the cost of shipping 
replacement products to its customers. The estimated cost of satisfying future warranty claims is accrued at the time the sale is 
recorded. In estimating future warranty obligations, the Company considers various factors, including its warranty policies and 
practices, the historical frequency of claims, and the cost to replace or repair products under warranty. See Note 9 for additional 
information.

Advertising and Promotion

Advertising and promotional costs are included in selling, general and administrative expense on the consolidated 
statement of operations and include product endorsement arrangements with members of the various professional golf tours, 
media placement and production costs (television, print and internet), tour support expenses and point-of-sale materials. 
Advertising production costs are expensed as incurred. Media placement costs are expensed in the month the advertising first 
appears. Product endorsement arrangements are expensed based upon the specific provisions of player contracts. Advertising 
and promotional expense was $162.1 million, $193.5 million and $192.2 million for the years ended December 31, 2020, 2019 
and 2018, respectively.

Selling

Selling expenses including field sales, sales administration and shipping and handling costs are included in selling, 
general and administrative expense on the consolidated statements of operations. Shipping and handling costs included in 
selling expenses were $35.3 million, $36.7 million and $34.1 million for the years ended December 31, 2020, 2019 and 2018, 
respectively.

Research and Development

Research and development expenses include product development, product improvement, product engineering, and 
process improvement costs and are expensed as incurred.

Foreign Currency Translation and Transactions

Assets and liabilities denominated in foreign currency are translated into U.S. dollars at the actual rates of exchange at 
the balance sheet date. Revenues and expenses are translated at the average rates of exchange for the reporting period. The 
related translation adjustments are recorded as a component of accumulated other comprehensive loss, net of tax. Transactions 
denominated in a currency other than functional currency are re-measured into functional currency with resulting transaction 
gains or losses recorded as selling, general and administrative expense on the consolidated statements of operations. Foreign 
currency transaction gains (losses) included in selling, general and administrative expense was a gain of $3.9 million, a loss of 
$0.5 million and a loss of $1.9 million for the years ended December 31, 2020, 2019 and 2018, respectively.
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Derivative Financial Instruments

All derivative instruments are recognized as either assets or liabilities on the consolidated balance sheet and are 
measured at fair value. If the derivative instrument is designated as a fair value hedge, the changes in the fair value of the 
derivative instruments and of the hedged item attributable to the hedged risk are recognized in earnings in the same period. If 
the derivative is designated as a cash flow hedge, the effective portions of changes in the fair value of the derivative are 
recorded as a component of accumulated other comprehensive loss and are recognized in the consolidated statement of 
operations when the hedged item affects earnings. Any portion of the change in fair value that is determined to be ineffective is 
immediately recognized in the consolidated statement of operations. Cash flows from derivative financial instruments and the 
related hedged transactions are included in cash flows from operating activities. See Note 11 for additional information.

Share-based Compensation

The Company has a share-based compensation plan for members of the Board of Directors, officers, employees, 
consultants and advisors of the Company. All awards granted under the plan are measured at fair value at the date of the grant. 
The estimated fair value is determined based on the closing price of the Company's common stock, generally on the award date, 
multiplied by the number of shares per the stock award. The Company issues share-based awards with service-based vesting 
conditions and performance-based vesting conditions. Awards with service-based vesting conditions are amortized as expense 
over the requisite service period of the award, which is generally the vesting period of the respective award. For awards with 
performance-based vesting conditions, the measurement of the expense is based on the Company’s performance against 
specified metrics as defined in the applicable award agreements. The Company accounts for forfeitures in compensation 
expense when they occur. See Note 16 for additional information.

Recently Adopted Accounting Standards

Defined Benefit Plans—Changes to the Disclosure Requirements for Defined Benefit Plans

On December 31, 2020, the Company adopted Accounting Standards Update ("ASU") 2018-14, "Compensation —
Retirement Benefits —Defined Benefit Plans —General (Subtopic 715-20 —Disclosure Framework —Changes to the 
Disclosure Requirements for Defined Benefit Plans" ("ASU 2018-14"). The amendments in this update remove defined benefit 
plan disclosures that are no longer considered cost-beneficial, clarify the specific requirements of disclosures, and add 
disclosure requirements identified as relevant. The adoption of this standard did not have a material impact on the consolidated 
financial statements.

Intangibles —Goodwill and Other —Internal-Use Software

On January 1, 2020, the Company adopted ASU 2018-15, "Intangibles - Goodwill and Other - Internal-Use Software 
(Subtopic 350-40): Customer's Accounting for Implementation Costs Incurred in a Cloud Computing Arrangement that is a 
Service Contract" ("ASU 2018-15"). The amendments in this update aligned the requirements for capitalizing implementation 
costs incurred in a hosting arrangement that is a service contract with the requirements for capitalizing implementation costs 
incurred to develop or obtain internal-use software (and hosting arrangements that include an internal-use software license). The 
adoption of this standard did not have a material impact on the consolidated financial statements.

Financial Instruments —Credit Losses

On January 1, 2020, the Company adopted ASU 2016-13, "Financial Instruments - Credit Losses (Topic 326: 
Measurement of Credit Losses on Financial Instruments" ("ASU 2016-13"), which replaces the incurred loss methodology with 
an expected loss methodology that is referred to as the current expected credit loss ("CECL") methodology. The CECL 
methodology requires the measurement of all expected credit losses for financial assets held at the reporting date based on 
historical experience, current conditions, and reasonable and supportable forecasts. The measurement of expected credit losses 
under the CECL methodology is applicable to financial assets measured at amortized cost, including trade receivables. The only 
financial assets held by the Company that are subject to evaluation under the CECL model are trade receivables. The Company 
adopted ASU 2016-13 using the modified retrospective method. The adoption of this standard did not have an impact on the 
carrying value of trade receivables. Results for reporting periods beginning after January 1, 2020 are presented under ASU 
2016-13 while prior period amounts continue to be reported in accordance with previously applicable U.S. GAAP. 
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Leases

On January 1, 2019, the Company adopted Accounting Standards Codification ("ASC") Topic 842, Leases ("ASC 
842"), which requires the recognition of right-of-use assets and related operating and finance lease liabilities on the 
consolidated balance sheet. The Company adopted ASC 842 using the optional transition approach, which allowed for a 
cumulative effect adjustment as of January 1, 2019, which is the date of initial application, and did not restate prior periods. 

Under ASC 842, all leases are required to be recorded on the consolidated balance sheet and are classified as either 
operating or finance leases.  A lease is classified as a finance lease if any one of the following criteria are met: the lease 
transfers ownership of the asset by the end of the lease term, the lease contains an option to purchase the asset that is reasonably 
certain to be exercised, the lease term is for a major part of the remaining useful life of the asset, the present value of the lease 
payments equals or exceeds substantially all of the fair value of the asset, or the leased asset is of a highly specialized nature. A 
lease is classified as an operating lease if it does not meet any one of these criteria.

The lease classification affects the expense recognition in the consolidated statement of operations. Operating lease 
expense consists of the lease payments plus any initial direct costs and is recognized on a straight-line basis over the lease term 
in the consolidated statement of operations. Finance lease charges are split, where amortization of the right-of-use asset is 
recorded as depreciation and amortization expense and an implied interest component is recorded in interest expense, net. 
Variable lease costs are expensed as incurred and include maintenance costs, real estate taxes and property insurance. The 
expense recognition for operating leases and finance leases under ASC 842 is consistent with previous guidance. As a result, 
there is no impact on the results of operations presented in the Company's consolidated statements of operations and 
consolidated statements of comprehensive income for the periods presented as a result of the adoption of ASC 842.

As permitted under ASC 842, the Company also elected to not reassess prior conclusions related to the identification, 
classification and accounting for initial direct costs for leases that commenced prior to January 1, 2019. As permitted under 
ASC 842, the Company elected to not use hindsight to determine lease terms. As permitted under ASC 842, the Company has 
elected to not separate non-lease components within its lease portfolio. As permitted under ASC 842, the Company has also 
elected not to recognize right-of-use assets and lease liabilities for short-term leases that have a term of 12 months or less. The 
effect of short-term leases on the Company's operating right-of-use assets and operating lease liabilities was not material.

Upon adoption of ASC 842, the Company recognized operating lease right-of-use assets and operating lease liabilities. 
The right-of-use asset represents the right to use the leased asset for the lease term. The lease liability represents the present 
value of the lease payments under the lease. The right-of-use asset is initially measured at cost, which primarily comprises the 
initial amount of the lease liability, plus any initial direct costs incurred less any lease incentives received. Lease payments 
included in the measurement of the lease liability comprise the following: the fixed non-cancelable lease payments, payments 
for optional renewal periods where it is reasonably certain the renewal period will be exercised, and payments for early 
termination options unless it is reasonably certain the lease will not be terminated early. The discount rate implicit within the 
Company's leases is generally not determinable and therefore the Company determines the discount rate based on its 
incremental collateralized borrowing rate applicable to the location where the lease is held. The incremental borrowing rate for 
each of the Company's leases is determined based on the lease term and currency in which such lease payments are made. On 
January 1, 2019, the Company recorded an adjustment to operating lease right-of-use assets and the related lease liabilities of 
$49.8 million. 

The Company leases office and warehouse space, machinery and equipment, and vehicles, among other items. Certain 
leases include one or more options to renew, with renewal terms that can extend the lease term up to three years. For contracts 
entered into on or after the effective date, at the inception of a contract the Company assesses whether the contract is, or 
contains, a lease. The Company's assessment is based on: (1) whether the contract involves the use of a distinct identified asset, 
(2) whether the Company obtained the right to substantially all the economic benefit from the use of the asset throughout the 
period, and (3) whether the Company has the right to direct the use of the asset.

Derivatives and Hedging (Topic 815: Targeted Improvements to Accounting for Hedging Activities

On January 1, 2019, the Company adopted  Accounting Standards Update ("ASU") 2017‑12, “Derivatives and 
Hedging (Topic 815: Targeted Improvements to Accounting for Hedging Activities” ("ASU 2017-12"). The amendments in this 
update expand and refine hedge accounting guidance and align the recognition and presentation of the effects of the hedging 
instrument and the hedged item in the financial statements. ASU 2017-12 also simplified the application of hedge accounting 
guidance, hedge documentation requirements and the assessment of hedge effectiveness. The adoption of this standard did not 
have a material impact on the consolidated financial statements.
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Income Taxes  

In December 2019, the Financial Accounting Standards Board ("FASB") issued ASU 2019-12, "Income Taxes (Topic 
740) —Simplifying the Accounting for Income Taxes ("ASU 2019-12"). The amendments in this update simplify the accounting
for income taxes by removing certain exceptions to general principles in Topic 740. The amendments also improve consistent
application and simplify U.S. GAAP for other areas of Topic 740 by clarifying and amending existing guidance. ASU 2019-12
is effective for fiscal years beginning after December 15, 2020. Early adoption is permitted. The Company is currently
evaluating the impact this standard will have on its consolidated financial statements.

3. Revenue

Accounting Policies

Revenue is recognized when performance obligations under the terms of a contract with a customer are satisfied. The 
majority of the Company's contracts have a single performance obligation to transfer products. Accordingly, the Company 
recognizes revenue when control of the products has been transferred to the customer, generally at the time of shipment or 
delivery of products, based on the terms of the contract and the jurisdiction of the sale. Revenue is recognized in an amount that 
reflects the consideration the Company expects to be entitled to in exchange for the products. Revenue is recognized net of 
allowances for discounts and sales returns. Sales taxes and other similar taxes are excluded from revenue. 

Changes to the Disclosure Requirements for Fair Value Measurement

On January 1, 2019, the Company adopted  ASU 2018-13, "Fair Value Measurement (Topic 820 —Disclosure 
Framework —Changes to the Disclosure Requirements for Fair Value Measurement" ("ASU 2018-13"). The amendments in 
this update are meant to provide more relevant information regarding valuation techniques and inputs used to arrive at measures 
of fair value, uncertainty in the fair value measurements, and how changes in fair value measurements impact an entity's 
performance and cash flows. The adoption of this standard did not have an impact on the consolidated financial statements or 
related disclosures.

Financial Instruments—Recognition and Measurement

On January 1, 2018, the Company adopted ASU 2016-01, "Financial Instruments - Overall (Subtopic 825-10: 
Recognition and Measurement of Financial Assets and Financial Liabilities" ("ASU 2016-01"). ASU 2016-01 superseded the 
guidance to classify equity securities with readily determinable fair values into different categories (that is, trading or available-
for-sale) and required equity securities to be measured at fair value with changes in the fair value recognized through net 
income, among other items (Note 17). As a result of the adoption of the amendments in this update, the Company recorded a 
reclassification of unrealized gains of $2.1 million from accumulated other comprehensive loss, net of tax to retained earnings.

Revenue

On January 1, 2018, the Company adopted ASC Topic 606, Revenue ("ASC 606") using the modified retrospective 
method applied to those contracts which were not completed as of January 1, 2018. The Company recorded a net reduction to 
opening retained earnings of $1.6 million as of January 1, 2018 due to the cumulative impact of adopting ASC 606, with the 
impact primarily related to a promotional holiday program. The adoption of ASC 606 did not have any other material impacts 
to the financial statements.

Comprehensive Income

During 2018, the Company early adopted ASU 2018-02, “Income Statement—Reporting Comprehensive Income 
(Topic 220” ("ASU 2018-02")  under the aggregate portfolio approach. ASU 2018-02 allows for reclassification of stranded 
tax effects on items resulting from the 2017 Tax Act from accumulated other comprehensive loss, net of tax to retained 
earnings. Certain tax effects become stranded in accumulated other comprehensive income when deferred tax balances 
originally recorded at the historical income tax rate are adjusted in income from continuing operations based on a lower newly 
enacted income tax rate. As a result of the adoption, the Company reclassified the stranded income tax effects resulting from the 
2017 Tax Act, decreasing accumulated other comprehensive loss, net of tax by $4.1 million with a corresponding increase to 
retained earnings. The reclassification was primarily comprised of amounts relating to available-for-sale securities, pension, 
postretirement benefit plan obligations and currency translation matters. 

Recently Issued Accounting Standards
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Substantially all of the Company’s revenue is recognized at a point in time and relates to customers who are not 
engaged in a long-term supply agreement or any form of contract with the Company. Substantially all sales are paid for on 
account with the majority of terms between 30 and 60 days, not to exceed one year. 

 Costs associated with shipping and handling activities, such as merchandising, are included in selling, general and 
administrative expenses as revenue is recognized. The Company has made an accounting policy election to account for shipping 
and handling activities that occur after control of the related good transfers as fulfillment activities instead of assessing such 
activities as performance obligations. 

The Company reduces revenue by the amount of expected returns and records a corresponding refund liability in 
accrued expenses and other liabilities.  The Company accounts for the right of return as variable consideration and recognizes a 
refund liability for the amount of consideration that it estimates will be refunded to customers. In addition, the Company 
recognizes an asset for the right to recover returned products in prepaid and other assets on the consolidated balance sheets. 
Sales returns are estimated based upon historical rates of product returns, current economic trends and changes in customer 
demands as well as specific identification of outstanding returns. The refund liability for expected returns was $11.5 million and 
$10.2 million as of December 31, 2020 and 2019, respectively. The value of inventory expected to be recovered related to sales 
returns was $6.3 million and $6.1 million as of December 31, 2020 and 2019, respectively. 

Contract Balances 

Accounts receivable, net, include amounts billed and currently due from customers. The amounts due are stated at their 
net estimated realizable value. The Company maintains an allowance for doubtful accounts to provide for the estimated amount 
of receivables that will not be collected. The allowance includes amounts for certain customers where a risk of default has been 
specifically identified as well as a provision for customer defaults when it is determined the risk of some default is probable and 
estimable, but cannot yet be associated with specific customers. The assessment of the likelihood of customer defaults is based 
on various factors, including credit risk assessments, length of time the receivables are past due, historical experience, customer 
specific information available to the Company and existing economic conditions, all of which are subject to change.

Customer Sales Incentives

The Company offers sales-based incentive programs to certain customers in exchange for certain benefits, including 
prominent product placement and exclusive stocking by participating retailers. These programs typically provide qualifying 
customers with rebates for achieving certain purchase goals. The rebates can be settled in the form of cash or credits or in the 
form of free product. The rebates which are expected to be settled in the form of cash or credits are accounted for as variable 
consideration. The estimate of the variable consideration requires the use of assumptions related to the percentage of customers 
who will achieve qualifying purchase goals and the level of achievement. These assumptions are based on historical experience, 
current year program design, current marketplace conditions and sales forecasts, including considerations of the Company's 
product life cycles. 

The rebates which are expected to be settled in the form of product are estimated based upon historical experience and 
the terms of the customer programs and are accounted for as an additional performance obligation. Revenue will be recognized 
when control of the free products earned transfers to the customer at the end of the related customer incentive program, which 
generally occurs within one year. Control of the free products generally transfers to the customer at the time of shipment.

Practical Expedients and Exemptions

The Company expenses sales commissions when incurred because the amortization period is one year or less. These 
costs are recorded within selling, general and administrative expense on the consolidated statements of operations.  

The Company has elected the practical expedient to not disclose information about remaining performance obligations 
that have original expected durations of one year or less.

Disaggregated Revenue

In general, the Company's business segmentation is aligned according to the nature and economic characteristics of its 
products and customer relationships and provides meaningful disaggregation of each business segment's results of operations. 
See Note 20 for the Company's business segment disclosures, as well as a further disaggregation of net sales by geographical 
area. 
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4. Leases

The Company's operating lease right-of-use assets and operating lease liabilities represent leases for office and 
warehouse space, machinery and equipment, and vehicles, among other items. The Company's finance lease right-of-use assets 
and finance lease liabilities represent leases for vehicles. 

Lease costs recognized on the consolidated statements of operations were as follows:

(in thousands) Year ended December 31,

Lease costs Location in Statement of Operations 2020 2019

Operating Cost of goods sold $ 2,640 $ 2,361 
Selling, general and administrative 12,057 11,775 
Research and development 854 773 

Finance
 Amortization of lease assets Selling, general and administrative 108 8 
 Interest on lease liabilities Interest expense, net 22 2 

 Short-term and low value lease cost 1,148 1,011 
 Variable lease cost 1,496 1,327 

Total lease cost $ 18,325 $ 17,257 

Total rental expense for all operating leases amounted to $15.7 million for the year ended December 31, 2018.

Supplemental balance sheet information related to the Company's leases is as follows:

(in thousands) Balance Sheet Location December 31, 2020 December 31, 2019
Right-of-use assets

Finance Property, plant and equipment, net $ 601 $ 281 
Operating Other assets 53,891 44,407 

Total lease assets $ 54,492 $ 44,688 

Lease liabilities
Finance Accrued expenses and other liabilities $ 119 $ 8 
Operating Accrued expenses and other liabilities 14,316 11,336 
Finance Long-term debt 482 273 
Operating Other noncurrent liabilities 40,992 34,137 

Total lease liabilities $ 55,909 $ 45,754 

The weighted average remaining lease term and the weighted average discount rate for leases is as follows:

December 31, 2020 December 31, 2019
Weighted average remaining lease term (years):

Operating 5.9 5.8
Finance 5.0 5.9

Weighted average discount rate:
Operating  2.94 %  3.42 %
Finance  3.66 %  4.18 %
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The following table reconciles the undiscounted cash flows for leases as of December 31, 2020 to lease liabilities 
recorded on the consolidated balance sheet: 

Operating Finance
(in thousands) Leases Leases Total
2021 $ 15,263 $ 139 $ 15,402 
2022 11,273 135 11,408 
2023 7,615 131 7,746 
2024 6,636 127 6,763 
2025 5,882 114 5,996 
Thereafter 13,972 11 13,983 

Total future lease payments 60,641 657 61,298 
Less: Interest (5,333) (56) (5,389)

Present value of lease liabilities $ 55,308 $ 601 $ 55,909 

Accrued expenses and other liabilities $ 14,316 $ 119 $ 14,435 
Long-term debt — 482 482 
Other noncurrent liabilities 40,992 — 40,992 

Total lease liabilities $ 55,308 $ 601 $ 55,909 

Supplemental cash flow information related to the Company's leases are as follows:

Year ended December 31,
(in thousands) 2020 2019
Cash paid for amounts included in the measurement of lease liabilities:

Operating cash flows for operating leases $ 15,402 $ 14,804 
Operating cash flows for finance leases 22 2 
Financing cash flows for finance leases 107 8 

5. Allowance for Doubtful Accounts

 The Company estimates expected credit losses using a number of factors, including customer credit ratings, age of 
receivables, historical credit loss information and current and forecasted economic conditions (including the impact of the 
COVID-19 pandemic) which could affect the collectability of the reported amounts. All of these factors have been considered 
in the estimate of expected credit losses as of December 31, 2020.

The activity related to the allowance for doubtful accounts was as follows:
Year ended December 31,

(in thousands) 2020 2019 2018
Balance at beginning of year $ 5,338 $ 7,272 $ 9,975 
Bad debt expense 2,556 573 (583) 
Amount of receivables written off (572) (2,706) (1,873) 
Foreign currency translation and other 376 199 (247) 
Balance at end of year $ 7,698 $ 5,338 $ 7,272 

6. Inventories

The components of inventories were as follows:

(in thousands)
December 31, 

2020
December 31, 

2019
Raw materials and supplies $ 74,302 $ 87,675 
Work-in-process 22,913 22,024 
Finished goods 260,467 288,669 

Inventories $ 357,682 $ 398,368 

F-20



7. Property, Plant and Equipment, Net

The components of property, plant and equipment, net were as follows:

(in thousands)
December 31, 

2020
December 31, 

2019
Land $ 14,622 $ 14,551 
Buildings and improvements 151,453 146,727 
Machinery and equipment 181,955 171,230 
Furniture, computers and equipment 45,070 40,143 
Computer software 77,791 70,458 
Construction in progress 19,844 25,044 

Property, plant and equipment, gross 490,735 468,153 
Accumulated depreciation and amortization (267,924) (236,578) 

Property, plant and equipment, net $ 222,811 $ 231,575 

During the years ended December 31, 2020, 2019 and 2018, software development costs of $8.9 million, $11.8 million 
and $4.1 million were capitalized. Capitalized software development costs as of December 31, 2020, 2019 and 2018 consisted 
of software placed into service of $7.2 million, $7.2 million and $1.7 million, respectively, and amounts recorded in 
construction in progress of $1.7 million, $4.6 million and $2.4 million, respectively. Amortization expense on capitalized 
software development costs was $7.1 million, $6.6 million and $6.3 million for the years ended December 31, 2020, 2019 and 
2018, respectively.

Total depreciation and amortization expense related to property, plant and equipment was $33.8 million, $32.4 million 
and $32.2 million for the years ended December 31, 2020, 2019 and 2018, respectively. 

8. Goodwill and Identifiable Intangible Assets, Net

Goodwill allocated to the Company's reportable segments and changes in the carrying amount of goodwill were as 
follows:

(in thousands)
Titleist

Golf Balls
Titleist

Golf Clubs
Titleist

Golf Gear
FootJoy

Golf Wear Other Total
Balances at December 31, 2018 $ 126,195 $ 57,152 $ 13,866 $ 3,613 $ 8,845 $ 209,671 
Acquisitions (Note 21) — — — — 4,749 4,749 
Foreign currency translation (214) (104) (25) (5) (16) (364)
Balances at December 31, 2019 125,981 57,048 13,841 3,608 13,578 214,056 
Impairment — — — — (3,800) (3,800) 
Foreign currency translation 2,766 1,343 326 60 435 4,930 
Balances at December 31, 2020 $ 128,747 $ 58,391 $ 14,167 $ 3,668 $ 10,213 $ 215,186 

During the fourth quarter of 2020, the Company recognized a goodwill impairment loss of $3.8 million related to  
KJUS. This impairment loss was included in intangible amortization on the consolidated statements of operations and 
depreciation and amortization on the consolidated statements of cash flows. There were no other impairment losses recorded to 
goodwill during the years ended December 31, 2020, 2019 and 2018. 

As of December 31, 2020, the cumulative balance of goodwill impairment recorded was $3.8 million, all of which was 
recognized during the year ended December 31, 2020 and is included in the carrying amount of the goodwill allocated to Other.
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The net carrying value by class of identifiable intangible assets was as follows:

December 31, 2020 December 31, 2019

(in thousands) Gross
Accumulated
Amortization

Net Book
Value Gross

Accumulated
Amortization

Net Book
Value

Indefinite-lived:
Trademarks $ 429,051 $ — $ 429,051 $ 429,051 $ — $ 429,051 

Amortizing:
Trademarks 5,577 (1,174) 4,403 5,503 (492) 5,011
Completed technology 74,743 (51,455) 23,288 74,715 (46,370) 28,345 
Customer relationships 27,892 (11,242) 16,650 27,127 (8,923) 18,204 
Licensing fees and other 32,702 (32,561) 141 32,666 (32,483) 183 

Total intangible assets $ 569,965 $ (96,432) $ 473,533 $ 569,062 $ (88,268) $ 480,794 

As a result of an acquisition completed during the year ended December 31, 2019, the Company recorded additions to 
identifiable intangible assets including amortizing trademarks, completed technology, customer relationships and other 
intangible assets of $3.9 million, $0.8 million, $5.1 million and $0.2 million, respectively (Note 21). The Company expects to 
amortize the acquired amortizing trademarks, completed technology, customer relationships and other intangible assets over an 
eight, six, seven and five year period, respectively.

As a result of acquisitions completed during the year ended December 31, 2018, the Company recorded additions to 
identifiable intangible assets including indefinite-lived trademarks, amortizing trademarks and customer relationships of $1.0 
million, $1.6 million and $2.7 million, respectively (Note 21). The Company expects to amortize the acquired amortizing 
trademarks and customer relationships over an eight year period.

Identifiable intangible asset amortization expense was $7.8 million, $7.5 million and $8.0 million for the years ended 
December 31, 2020, 2019 and 2018, respectively, of which $1.4 million associated with certain licensing fees was included in 
cost of goods sold for the year ended December 31, 2018. 

There were no impairment losses recorded to indefinite-lived intangible assets during the years ended December 31, 
2020, 2019 and 2018. 

Identifiable intangible asset amortization expense for each of the next five fiscal years and beyond is expected to be as 
follows:

(in thousands)
Year ending December 31,
2021 $ 7,907 
2022 7,907 
2023 7,907 
2024 7,887 
2025 5,761 
Thereafter 7,113 

Total $ 44,482 

9. Product Warranty

The activity related to the Company’s warranty obligation for accrued warranty expense was as follows:

Year ended December 31, 
(in thousands) 2020 2019 2018
Balance at beginning of year $ 4,048 $ 3,331 $ 3,823 
Provision 4,199 6,863 5,909 
Claims paid/costs incurred (4,589) (6,481) (6,315) 
Foreign currency translation and other 173 335 (86) 
Balance at end of year $ 3,831 $ 4,048 $ 3,331 
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10. Debt and Financing Arrangements

The Company’s debt and finance lease obligations were as follows:

(in thousands)
December 31, 

2020
December 31, 

2019
Term loan facility $ 332,500 $ 350,000 
Revolving credit facility — 50,321 
Other short-term borrowings 2,810 3,802 
Finance lease obligations 482 273 
Debt issuance costs (1,863) (2,072) 

Total 333,929 402,324 
Less: short-term debt and current portion of long-term debt 20,310 71,623 
Total long-term debt and finance lease obligations $ 313,619 $ 330,701 

The debt issuance costs of $1.9 million and $2.1 million as of December 31, 2020 and 2019 relates to the term loan 
facility. 

Credit Agreement

On December 23, 2019, the Company entered into an amended and restated credit agreement (the “credit agreement”) 
arranged by Wells Fargo Bank, National Association (“Wells Fargo”) to amend various terms of the Company’s credit 
agreement dated as of April 27, 2016, as amended, for its senior secured credit facilities with Wells Fargo, as administrative 
agent, and the other lenders and agents party thereto (the “senior secured credit facility”). The credit agreement, together with 
related security, guarantee and other agreements, is referred to as the “credit facility.” 

The credit facility provides for (x) a $350.0 million term loan facility maturing December 23, 2024 and (y) a $400.0 
million revolving credit facility maturing December 23, 2024, including a $50.0 million letter of credit sublimit, a $50.0 million 
swing line sublimit, a C$50.0 million sublimit available for revolving credit borrowings by Acushnet Canada Inc., a £45.0 
million sublimit available for revolving credit borrowings by Acushnet Europe Ltd. and a $200.0 million sublimit for 
borrowings in Canadian dollars, euros, pounds sterling, Japanese yen and other currencies agreed to by the lenders under the 
revolving credit facility. The revolving credit facility and term loan facility are collateralized by certain assets, including 
inventory, accounts receivable, fixed assets and intangible assets of the Company.

The Company has the right under the credit facility to request additional term loans and/or increases to the revolving 
credit facility in an aggregate principal amount not to exceed (i) $225.0 million plus (ii) an unlimited amount so long as the Net 
Average Secured Leverage Ratio (as defined in the credit agreement) does not exceed 2.25:1.00 on a pro forma basis. The 
lenders under the credit facility will not be under any obligation to provide any such additional term loans or increases to the 
revolving credit facility, and the incurrence of any additional term loans or increases to the revolving credit facility is subject to 
customary conditions precedent. 

Borrowings under the credit facility bear interest at a rate per annum equal to, at the applicable Borrower’s option, 
either (a) a base rate determined by reference to the highest of (1) the prime rate of Wells Fargo, (2) the federal funds effective 
rate plus 0.50% and (3) a Eurodollar Rate, subject to certain adjustments, plus 1.00% or (b) a Eurodollar Rate (or, in the case of 
Canadian borrowings, a Canadian Dollar Offered Rate), subject to certain adjustments, in each case, plus an applicable margin. 
Under the credit agreement, the applicable margin is 0.00% to 0.75% for base rate borrowings and 1.00% to 1.75% for 
Eurodollar rate or Canadian Dollar Offered Rate borrowings, in each case, depending on the net average total leverage ratio (as 
defined in the credit agreement). In addition, the Company is required to pay a commitment fee on any unutilized commitments 
under the revolving credit facility. Under the credit agreement, the commitment fee rate payable in respect of unused portions of 
the revolving credit facility is 0.15% to 0.30% per annum, depending on the net average total leverage ratio. The initial 
commitment fee rate is 0.20% per annum. The Company is also required to pay customary letter of credit fees.

Interest on borrowings under the credit agreement is payable (1) on the last day of any interest period with respect to 
Eurodollar borrowings with an applicable interest period of three months or less, (2) every three months with respect to 
Eurodollar borrowings with an interest period of greater than three months or (3) on the last business day of each March, June, 
September and December with respect to base rate borrowings and swing line borrowings.

The Company is required to make principal payments on the loans under the term loan facility in quarterly installments 
in an aggregate annual amount equal to 5.00%. 
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The credit agreement requires the Company to prepay outstanding term loans, subject to certain exceptions, with:

• 100% of the net cash proceeds of all non‑ordinary course asset sales or other dispositions of property by the
Company and its restricted subsidiaries (including insurance and condemnation proceeds, subject to de
minimis thresholds), (1) if the Company does not reinvest those net cash proceeds in assets to be used in its
business or to make certain other permitted investments, within 12 months of the receipt of such net cash
proceeds or (2) if the Company commits to reinvest such net cash proceeds within 12 months of the receipt
thereof, but does not reinvest such net cash proceeds within 18 months of the receipt thereof; and

• 100% of the net proceeds of any issuance or incurrence of debt by the Company or any of its restricted
subsidiaries, other than debt permitted under the credit agreement.

The foregoing mandatory prepayments are used to reduce the installments of principal in such order: first, to prepay 
outstanding loans under the term loan facility and any incremental term loans on a pro rata basis in direct order of maturity and 
second, to prepay outstanding loans under the revolving credit facility.

The Company may voluntarily repay outstanding loans under the credit agreement at any time without premium or 
penalty, other than customary “breakage” costs with respect to Eurodollar loans. 

The maximum net average total leverage ratio under the credit facility is 3.50 to 1.00, which is subject to increase to 
3.75 to 1.00 in connection with certain acquisitions, and the minimum consolidated interest coverage ratio (as defined in the 
credit agreement) is 3.00 to 1.00. 

The initial net proceeds from the credit facility were used to repay all of the outstanding debt under the Company's 
previously existing senior secured credit facility, as well as payments of accrued interest and closing fees. Immediately prior to 
repayment, the aggregate amounts outstanding were approximately $309.4 million, $48.8 million and $44.0 million related to 
the term loan A facility, delayed draw term loan A facility and revolving credit facility, respectively. In connection with 
amending its credit agreement, the Company incurred fees and expenses of approximately $2.7 million, of which 
approximately $2.3 million was capitalized as debt issuance costs included in other assets and long-term debt on the 
consolidated balance sheet. The remaining $0.4 million was included in interest expense, net for the year ended December 31, 
2019. In addition, the redemption of the previously existing senior secured credit facility resulted in interest expense, net of 
approximately $0.4 million for the year ended December 31, 2019.

On July 3, 2020, the Company amended its credit agreement dated December 23, 2019 (the “First Amendment”). The 
First Amendment amended the credit agreement to, among other things, modify the maximum net average total leverage ratio 
for each of the fiscal quarters ending after June 30, 2020 and on or before September 30, 2021 (for such period of time, the 
“Covenant Relief Period”). During the Covenant Relief Period, in lieu of complying with a maximum net average total leverage 
ratio of 3.50 to 1.00, the Company is required to comply with maximum net average total leverage ratios of 5.50 to 1.00 for the  
fiscal quarter ending September 30, 2020, 6.50 to 1.00 for the fiscal quarters ending December 31, 2020 and March 31, 2021, 
4.50 to 1.00 for the fiscal quarter ending June 30, 2021 and 4.00 to 1.00 for the fiscal quarter ending September 30, 2021. 
Beginning with the fiscal quarter ending December 31, 2021, the Company will be required to comply with its previous 
maximum net average total leverage ratio of 3.50 to 1.00.

The First Amendment also modified the interest rate applicable to borrowings under the credit agreement during the 
Covenant Relief Period from a range of 1.00% to 1.75% over the Eurodollar Rate (as defined in the credit agreement, which 
includes a 0.75% floor during the Covenant Relief Period) or 0.00% to 0.75% over the Base Rate (as defined in the credit 
agreement) to a range of 1.00% to 2.50% over the Eurodollar Rate or 0.00% to 1.50% over the Base Rate. The First 
Amendment modified the commitment fee rate payable during the Covenant Relief Period in respect of unused portions of the 
revolving credit facility from a range of 0.15% to 0.30% to a range of 0.15% to 0.45%.

During the Covenant Relief Period, the Company has the right under the amended credit agreement to establish a new 
revolving credit facility (a “364-Day Revolving Credit Facility”) providing for up to $150.0 million of revolving commitments 
of a new class maturing no later than the earlier of (x) 364 days from establishment of such facility and (y) the latest maturity 
applicable to then-outstanding term loans and existing revolving credit loans under the credit facility. The lenders under the 
credit facility will not be under any obligation to provide commitments under a 364-Day Revolving Credit Facility, and the 
establishment of a 364-Day Revolving Credit Facility is subject to customary conditions precedent.

The First Amendment amended the incremental facilities provision in the credit agreement by permitting the Company 
to request additional term loans and/or increases to the existing revolving credit facility in an aggregate principal amount not to 
exceed (i) $225.0 million (the “Free and Clear Incremental Amount”) plus (ii) an unlimited amount so long as the net average 
secured leverage ratio (as defined in the credit agreement) does not exceed 2.25 to 1.00 on a pro forma basis (the “Incremental 
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Provision”). Under the amended credit agreement, the Incremental Provision is unavailable during the Covenant Relief Period. 
In addition, at any time that a 364-Day Revolving Credit Facility is in effect, outstanding commitments and loans under such 
364-Day Revolving Credit Facility will reduce the Free and Clear Incremental Amount.

In connection with amending its credit agreement, the Company incurred fees and expenses of approximately 
$1.1 million, of which approximately $0.8 million was capitalized as debt issuance costs included in other assets and long-term 
debt on the consolidated balance sheet. The remaining $0.3 million was included in interest expense, net on the consolidated 
statement of operations.

The interest rate applicable to the term loan facility as of December 31, 2020 and 2019 was 2.00% and 3.04%, 
respectively. There were no outstanding borrowings under the revolving credit facility as of December 31, 2020. The weighted 
average interest rate applicable to the outstanding borrowings under the revolving credit facility was 3.54% as of  December 31, 
2019.

As of December 31, 2020, the Company had available borrowings under its revolving credit facility of $392.2 million 
after giving effect to $7.8 million of outstanding letters of credit.

Debt Covenants

The credit agreement contains a number of covenants that, among other things, restrict the ability of the Company, 
subject to certain exceptions, to incur, assume, or permit to exist additional indebtedness or guarantees; incur liens; make 
investments and loans; pay dividends, make payments on, or redeem or repurchase capital stock or make prepayments, 
repurchases or redemptions of certain indebtedness; engage in mergers, liquidations, dissolutions, asset sales, and other non-
ordinary course dispositions (including sale leaseback transactions); amend or otherwise alter terms of certain indebtedness or 
certain other agreements; enter into agreements limiting subsidiary distributions or containing negative pledge clauses; engage 
in certain transactions with affiliates; alter the nature of the business that it conducts or change its fiscal year or accounting 
practices. Certain exceptions to these covenants are determined based on ratios that are calculated in part using the calculation 
of Adjusted EBITDA. The credit agreement also restricts the ability of Acushnet Holdings Corp. to engage in certain mergers 
or consolidations or engage in any activities other than permitted activities. The Company’s credit agreement contains certain 
customary affirmative and restrictive covenants, including, among others, financial covenants based on the Company’s leverage 
and interest coverage ratios. The credit agreement includes customary events of default, the occurrence of which, following any 
applicable cure period, would permit the lenders to, among other things, declare the principal, accrued interest and other 
obligations to be immediately due and payable. 

As of December 31, 2020, the Company was in compliance with all covenants under the credit agreement.

Change of Control

A change of control is an event of default under the credit agreement which could result in the acceleration of all 
outstanding indebtedness and the termination of all commitments under the credit agreement and would allow the lenders under 
the credit agreement to enforce their rights with respect to the collateral granted. A change of control occurs if any person (other 
than certain permitted parties, including Fila) becomes the beneficial owner of 35% or more of the outstanding common stock 
of the Company. 

Other Short-Term Borrowings

The Company has certain unsecured local credit facilities available through its subsidiaries. The weighted average 
interest rate applicable to the outstanding borrowings was 2.00% and 2.29% as of December 31, 2020 and 2019, respectively. 
As of December 31, 2020, the Company had available borrowings remaining under these local credit facilities of $58.7 million. 

Letters of Credit

As of December 31, 2020, there were outstanding letters of credit related to agreements, including the Company's 
credit facility, totaling $11.7 million of which $8.3 million was secured. As of  December 31, 2019, there were outstanding 
letters of credit related to agreements, including the Company's credit facility, totaling $14.8 million of which $11.6 million was 
secured. These agreements provided a maximum commitment for letters of credit of $53.9 million and $59.8 million as of 
December 31, 2020 and 2019, respectively.
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Payments of Debt Obligations due by Period

As of December 31, 2020, principal payments due on outstanding long-term debt obligations were as follows:

(in thousands)
Year ending December 31,
2021 $ 17,500 
2022 17,500 
2023 17,500 
2024 280,000 

Total $ 332,500 

11. Derivative Financial Instruments

The Company principally uses derivative financial instruments to reduce the impact of foreign currency fluctuations 
and interest rate variability on the Company's results of operations. The principal derivative financial instruments the Company 
enters into are foreign exchange forward contracts and interest rate swaps. The Company does not enter into derivative financial 
instrument contracts for trading or speculative purposes.

Foreign Exchange Derivative Instruments

Foreign exchange forward contracts are foreign exchange derivative instruments primarily used to reduce foreign 
currency risk related to transactions denominated in a currency other than functional currency. These instruments are designated 
as cash flow hedges. The periods of the foreign exchange forward contracts correspond to the periods of the hedged forecasted 
transactions, which do not exceed 24 months subsequent to the latest balance sheet date. The primary foreign exchange forward 
contracts pertain to the U.S. dollar, the Japanese yen, the British pound sterling, the Canadian dollar, the Korean won and the 
euro. The gross U.S. dollar equivalent notional amount outstanding of all foreign exchange forward contracts designated under 
hedge accounting as of December 31, 2020 and 2019 was $248.1 million and $287.9 million, respectively. 

As a result of the impact of the COVID-19 pandemic, during the year ended December 31, 2020 , the Company de-
designated certain foreign exchange cash flow hedges deemed ineffective, none of which were outstanding as of December 31, 
2020. See Note 2 for further discussion on the Company's evaluation and response to the COVID-19 pandemic. 

The Company also enters into foreign exchange forward contracts, which do not qualify as hedging instruments, to 
reduce foreign currency transaction risk related to certain intercompany assets and liabilities denominated in a currency other 
than functional currency. These undesignated instruments are recorded at fair value as a derivative asset or liability with the 
corresponding change in fair value recognized in selling, general and administrative expense. There were no outstanding 
foreign exchange forward contracts not designated under hedge accounting as of December 31, 2020 and 2019.

Interest Rate Derivative Instruments

The Company enters into interest rate swap contracts to reduce interest rate risk related to floating rate debt. Under the 
contracts, the Company pays fixed and receives variable rate interest, in effect converting a portion of its floating rate debt to 
fixed rate debt. The interest rate swap contracts are accounted for as cash flow hedges. As of December 31, 2020 and 2019, the 
notional value of the Company's outstanding interest rate swap contracts was $140.0 million and $160.0 million, respectively.
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The fair value of hedge instruments recognized on the consolidated balance sheets was as follows:

(in thousands) December 31, 
2020

December 31, 
2019Balance Sheet Location Hedge Instrument Type

Prepaid and other assets Foreign exchange forward $ 1,166 $ 4,549 
Other assets Foreign exchange forward 30 1,109 
Accrued expenses and other liabilities Foreign exchange forward 6,400 2,561 

Interest rate swap 1,571 1,862 
Other noncurrent liabilities Foreign exchange forward 985 115 

Interest rate swap  —  789 

The hedge instrument gain (loss) recognized in accumulated other comprehensive loss, net of tax was as follows:

Year ended December 31,
(in thousands) 2020 2019 2018
Type of hedge
Foreign exchange forward $ (4,591) $ 5,490 $ 8,148 
Interest rate swap (2,232) (2,185) (1,926) 

$ (6,823) $ 3,305 $ 6,222 

Based on the current valuation, during the next 12 months the Company expects to reclassify a net loss of $4.5 million 
related to foreign exchange derivative instruments from accumulated other comprehensive loss, net of tax into cost of goods 
sold and a net loss of $1.6 million related to interest rate derivative instruments from accumulated other comprehensive loss, net 
of tax into interest expense, net. For further information related to amounts recognized in accumulated other comprehensive 
loss, net of tax, see Note 17.

The hedge instrument gain (loss) recognized on the consolidated statements of operations was as follows:

Year ended December 31,
(in thousands) 2020 2019 2018
Location of gain (loss) in statement of operations
Foreign exchange forward: 

Cost of goods sold $ 5,044 $ 8,465 $ (1,410) 
Selling, general and administrative (1)(2) (2,205) 204 1,665 

Total $ 2,839 $ 8,669 $ 255 

Interest Rate Swap:
Interest expense, net $ (3,318) $ (989) $ (476) 

Total $ (3,318) $ (989) $ (476) 
_________________________________

(1) Relates to gains (losses) on foreign exchange forward contracts derived from previously designated cash flow hedges. 
(2) Selling, general and administrative expense for the year ended December 31, 2020 excludes net gains of $0.5 million reclassified out of accumulated other

comprehensive loss, net of tax related to hedges deemed ineffective.

Credit Risk

The Company enters into derivative contracts with major financial institutions with investment grade credit ratings and 
is exposed to credit losses in the event of non-performance by these financial institutions. This credit risk is generally limited to 
the unrealized gains in the derivative contracts. However, the Company monitors the credit quality of these financial 
institutions, as well as its own credit quality, and considers the risk of counterparty default to be minimal.

Impact on Financial Statements
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12. Fair Value Measurements

Assets and liabilities measured at fair value on a recurring basis as of December 31, 2020 were as follows:

Fair Value Measurements as of
December 31, 2020 using:

(in thousands) Level 1 Level 2 Level 3 Balance Sheet Location
Assets
Rabbi trust $ 5,160 $ — $ — Prepaid and other assets
Foreign exchange derivative instruments — 1,166 — Prepaid and other assets
Deferred compensation program assets 802 — — Other assets
Foreign exchange derivative instruments — 30 — Other assets

Total assets $ 5,962 $ 1,196 $ — 
Liabilities
Foreign exchange derivative instruments $ — $ 6,400 $ — Accrued expenses and other liabilities
Interest rate derivative instrument — 1,571 — Accrued expenses and other liabilities
Deferred compensation program liabilities 802 — — Other noncurrent liabilities
Foreign exchange derivative instruments — 985 — Other noncurrent liabilities

Total liabilities $ 802 $ 8,956 $ — 

Assets and liabilities measured at fair value on a recurring basis as of December 31, 2019 were as follows:

Fair Value Measurements as of
December 31, 2019 using:

(in thousands) Level 1 Level 2 Level 3 Balance Sheet Location

Assets
Rabbi trust $ 6,070 $ — $ — Prepaid and other assets
Foreign exchange derivative instruments — 4,549 — Prepaid and other assets
Deferred compensation program assets 870 — — Other assets
Foreign exchange derivative instruments — 1,109 — Other assets

Total assets $ 6,940 $ 5,658 $ — 
Liabilities
Foreign exchange derivative instruments $ — $ 2,561 $ — Accrued expenses and other liabilities
Interest rate derivative instruments — 1,862 — Accrued expenses and other liabilities
Deferred compensation program liabilities 870 — — Other noncurrent liabilities
Foreign exchange derivative instruments — 115 — Other noncurrent liabilities
Interest rate derivative instruments — 789 — Other noncurrent liabilities

Total liabilities $ 870 $ 5,327 $ — 

Rabbi trust assets are used to fund certain retirement obligations of the Company. The assets underlying the Rabbi trust 
are equity and fixed income exchange‑traded funds.

Deferred compensation program assets and liabilities represent a program where select employees could defer 
compensation until termination of employment. Effective July 29, 2011, this program was amended to cease all employee 
compensation deferrals and provided for the distribution of all previously deferred employee compensation. The program 
remains in effect with respect to the value attributable to the employer match contributed prior to July 29, 2011.

Foreign exchange derivative instruments are foreign exchange forward contracts primarily used to limit currency risk 
that would otherwise result from changes in foreign exchange rates (Note 11). The Company uses the mid‑price of foreign 
exchange forward rates as of the close of business on the valuation date to value each foreign exchange forward contract at each 
reporting period.

Interest rate derivative instruments are interest rate swap contracts used to reduce interest rate risk related to the 
Company's floating rate debt  (Note 11). The valuation for the interest rate swap is calculated as the net of the discounted future 
cash flows of the pay and receive legs of the swap. Mid-market interest rates on the valuation date are used to create the 
forward curve for floating legs and discount curve.
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13. Pension and Other Postretirement Benefits

The Company has various pension and post-employment plans which provide for payment of benefits to certain 
eligible employees, mainly commencing between the ages of 50 and 65, and for payment of certain disability benefits. After 
meeting certain qualifications, eligible employees acquire a vested right to future benefits. The benefits payable under the plans 
are generally determined on the basis of an employee's length of service and/or earnings. Employer contributions to the plans 
are made, as necessary, to ensure legal funding requirements are satisfied. The Company may make contributions in excess of 
the legal funding requirements.

The Company provides postretirement healthcare benefits to certain retirees. Many employees and retirees outside of 
the United States are covered by government sponsored healthcare programs.

The following table presents the change in benefit obligation, change in plan assets and funded status for the 
Company's defined benefit and postretirement benefit plans for the year ended December 31, 2020:

(in thousands)

Pension
Benefits

(Underfunded)

Pension
Benefits

(Overfunded)
Postretirement

Benefits
Change in projected benefit obligation ("PBO")
Benefit obligation at December 31, 2019 $ 312,540 $ 29,089 $ 16,825 
Service cost 9,504 — 600 
Interest cost 8,866 583 432 
Actuarial loss 33,074 5,436 2,710 
Settlements (34,005) — — 
Participants’ contributions — — 499 
Benefit payments (3,560) (722) (1,789)
Foreign currency translation 793 1,440 — 

Projected benefit obligation at December 31, 2020 327,212 35,826 19,277 
Accumulated benefit obligation at December 31, 2020 293,070 34,299 19,277 
Change in plan assets
Fair value of plan assets at December 31, 2019 204,349 42,955 — 
Return on plan assets 30,541 4,130 — 
Employer contributions 22,816 — 1,290 
Participants’ contributions — — 499 
Settlements (34,005) — — 
Benefit payments (3,560) (722) (1,789)
Foreign currency translation 129 1,892 — 

Fair value of plan assets at December 31, 2020 220,270 48,255 — 
Funded status (fair value of plan assets less PBO) $ (106,942) $ 12,429 $ (19,277) 
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The following table presents the change in benefit obligation, change in plan assets and funded status for the 
Company's defined benefit and postretirement benefit plans for the year ended December 31, 2019:

(in thousands)

Pension
Benefits

(Underfunded)

Pension
Benefits

(Overfunded)
Postretirement

Benefits

Change in projected benefit obligation
Benefit obligation at December 31, 2018 $ 274,821 $ 25,629 $ 14,412 
Service cost 8,839 — 574 
Interest cost 10,208 729 557 
Actuarial loss 47,077 2,628 2,288 
Curtailments (116) — — 
Settlements (27,438) — — 
Plan amendments 1,464 — — 
Participants’ contributions — — 498 
Benefit payments (2,605) (639) (1,504)
Foreign currency translation 290 742 — 

Projected benefit obligation at December 31, 2019 312,540 29,089 16,825 
Accumulated benefit obligation at December 31, 2019 282,986 27,412 16,825 
Change in plan assets
Fair value of plan assets at December 31, 2018 176,044 40,700 — 
Return on plan assets 33,799 1,772 — 
Employer contributions 24,540 — 1,006 
Participants’ contributions — — 498 
Settlements (27,438) — — 
Benefit payments (2,605) (639) (1,504)
Foreign currency translation 9 1,122 — 

Fair value of plan assets at December 31, 2019 204,349 42,955 — 
Funded status (fair value of plan assets less PBO) $ (108,191) $ 13,866 $ (16,825) 

Significant changes in the underfunded defined benefit PBO for the years ended December 31, 2020 and 2019 are 
primarily driven by changes in the U.S. defined benefit plans. The change in the U.S. defined benefit plan PBO for the year 
ended December 31, 2020 includes a $22.9 million actuarial loss attributable to the change in discount rates, a $14.0 million 
loss attributable to decreases in lump sum interest rates and a $3.3 million actuarial gain attributable to a reduction in the salary 
scale. The change in the U.S. defined benefit plan PBO for the year ended December 31, 2019 includes a $33.6 million actuarial 
loss attributable to the change in discount rates, a $15.9 million actuarial loss attributable to decreases in lump sum interest rates 
and an experience gain of $3.4 million.

The Company had one overfunded defined benefit plan for the years ended December 31, 2020 and 2019. Significant 
changes in the overfunded defined benefit PBO for the year ended December 31, 2020 include a $3.6 million actuarial loss 
attributable to the change in discount rates and a $1.7 million actuarial loss attributable to the increase in inflation assumption. 
Significant changes in the overfunded defined benefit PBO for the year ended December 31, 2019 include a $3.7 million 
actuarial loss attributable to the change in discount rates and a $0.8 million actuarial gain attributable to the decrease in inflation 
assumption.  

The change in the postretirement benefit plan PBO for the year ended December 31, 2020 includes a $1.4 million 
actuarial loss attributable to the change in discount rates and a $1.0 million loss due to plan experience different than 
anticipated. The change in the postretirement benefit plan PBO for the year ended December 31, 2019 includes a $2.2 million 
actuarial loss attributable to the change in discount rates.
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The amount of pension and postretirement assets and liabilities recognized on the consolidated balance sheets was as 
follows:

Pension Benefits Postretirement Benefits
December 31, December 31, 

(in thousands) 2020 2019 2020 2019
Other assets $ 12,429 $ 13,866 $ — $ — 
Accrued compensation and benefits (3,024) (5,357) (1,266) (807) 
Accrued pension and other postretirement benefits (103,918) (102,834) (18,011) (16,018) 

Net liability recognized $ (94,513) $ (94,325) $ (19,277) $ (16,825) 

The amounts in accumulated other comprehensive loss, net of tax on the consolidated balance sheets that have not yet 
been recognized as components of net periodic benefit cost were as follows:

Pension Benefits Postretirement Benefits
Year ended December 31, Year ended December 31, 

(in thousands) 2020 2019 2018 2020 2019 2018
Net actuarial (loss) gain at beginning of year $ (61,801) $ (39,125) $ (44,892) $ 8,454 $ 12,315 $ 12,392 
Actuarial (loss) gain (14,835) (27,123) (882) (2,710) (2,288) 1,600 
Prior service cost — (1,464) (285) — — — 
Curtailment impact — — (97) — — — 
Settlement impact 7,157 4,324 4,982 — — — 
Amortization of actuarial loss (gain) 5,221 1,530 1,687 (967) (1,436) (1,540) 
Amortization of prior service cost (credit) 280 247 175 (137) (137) (137) 
Foreign currency translation (371) (190) 187 — — — 
Net actuarial (loss) gain at end of year $ (64,349) $ (61,801) $ (39,125) $ 4,640 $ 8,454 $ 12,315 

Net periodic benefit cost were as follows:

Pension Benefits Postretirement Benefits
Year ended December 31, Year ended December 31, 

(in thousands) 2020 2019 2018 2020 2019 2018
Components of net periodic benefit cost
Service cost $ 9,504 $ 8,839 $ 9,067 $ 600 $ 574 $ 657 
Interest cost 9,449 10,937 11,897 432 557 490 
Expected return on plan assets (10,996) (12,987) (13,041) — — — 
Curtailment income — (118) (97) — — — 
Settlement expense 7,157 4,324 4,982 — — — 
Amortization of net loss (gain) 5,221 1,530 1,687 (967) (1,436) (1,540) 
Amortization of prior service cost (credit) 280 247 175 (137) (137) (137) 

Net periodic benefit cost (credit) $ 20,615 $ 12,772 $ 14,670 $ (72) $ (442) $ (530) 

The non-service cost components of net periodic benefit cost (credit) are included in other expense, net in the 
consolidated statement of operations (Note 18).  

The weighted average assumptions used to determine benefit obligations at December 31, 2020 and 2019 were as 
follows:

Pension Benefits Postretirement Benefits
2020 2019 2020 2019

Discount rate  2.66 %  3.24 %  2.34 %  3.12 %
Rate of compensation increase  3.56 %  3.97 % N/A N/A
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The weighted average assumptions used to determine net periodic benefit cost (credit) for the years ended December 
31, 2020, 2019 and 2018 were as follows:

Pension Benefits Postretirement Benefits
2020 2019 2018 2020 2019 2018

Discount rate  3.24 %  4.25 %  3.62 %  3.12 %  4.27 %  3.61 %
Expected long-term rate of return on plan assets  5.01 %  5.84 %  5.77 % N/A N/A N/A
Rate of compensation increase  3.97 %  4.00 %  4.01 % N/A N/A N/A

The assumed healthcare cost trend rates used to determine benefit obligations and net periodic benefit credit for 
postretirement benefits as of and for the years ended December 31, 2020, 2019 and 2018 were as follows:

2020 2019 2018
Healthcare cost trend rate assumed for next year 5.81%/7.88% 6.03%/8.44% 6.25%/9.00%
Rate that the cost trend rate is assumed to decline
(the ultimate trend rate)  4.50 %  4.50 %  4.50 %
Year that the rate reaches the ultimate trend rate 2027 2027 2027

Plan Assets

Pension assets by major category of plan assets and the type of fair value measurement as of December 31, 2020 were 
as follows:

(in thousands) Total

Quoted Prices in
Active Markets for

Identical Assets
(Level 1)

Significant
Observable

Inputs
(Level 2)

Significant
Unobservable

Inputs
(Level 3)

Asset category
Individual securities

Fixed income $ 1,668 $ — $ 1,668 $ — 
Commingled funds

Measured at net asset value 266,857 — — — 
$ 268,525 $ — $ 1,668 $ — 

Pension assets by major category of plan assets and the type of fair value measurement as of December 31, 2019 were 
as follows:

(in thousands) Total

Quoted Prices in
Active Markets for

Identical Assets
(Level 1)

Significant
Observable

Inputs
(Level 2)

Significant
Unobservable

Inputs
(Level 3)

Asset category
Individual securities

Fixed income $ 1,682 $ — $ 1,682 $ — 
Commingled funds

Measured at net asset value 245,622 — — — 
$ 247,304 $ — $ 1,682 $ — 

Pension assets include fixed income securities and commingled funds. Fixed income securities are valued at daily 
closing prices or institutional mid-evaluation prices provided by independent industry-recognized pricing sources. Commingled 
funds are not traded in active markets with quoted prices and as a result, are valued using the net asset values provided by the 
administrator of the fund. The investments underlying the net asset values are based on quoted prices traded in active markets. 
In accordance with ASU 2015-7, Fair Value Measurement: Disclosures for Investments in Certain Entities that Calculate Net 
Asset Value per Share (or Its Equivalent), the Company has elected the practical expedient to exclude assets measured at net 
asset value from the fair value hierarchy.

The Company's investment strategy is to optimize investment returns through a diversified portfolio of investments, 
taking into consideration underlying plan liabilities and asset volatility. Asset allocations are based on the underlying liability 
structure and local regulations. All retirement asset allocations are reviewed periodically to ensure the allocation meets the 
needs of the liability structure.
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Master trusts were established to hold the assets of the Company's U.S. defined benefit plan. During the year ended 
December 31, 2020, the U.S. defined benefit plan asset allocation of these trusts targeted a return-seeking investment allocation 
of 55% to 75% and a liability-hedging investment allocation of 25% to 45%. During the year ended December 31, 2019, the 
U.S. defined benefit plan asset allocation of these trusts targeted a return-seeking investment allocation of 57% to 72% and a 
liability-hedging investment allocation of 28% to 43%. Return-seeking investments include equities, real estate, high yield 
bonds and other instruments. Liability-hedging investments include assets such as corporate and government fixed income 
securities.

The Company's future expected blended long-term rate of return on plan assets of 4.28% is determined based on long-
term historical performance of plan assets, current asset allocation, and projected long-term rates of return.

Estimated Contributions

The Company expects to make pension contributions of approximately $18.3 million during 2021 based on current 
assumptions as of December 31, 2020.

Estimated Future Retirement Benefit Payments

The following retirement benefit payments, which reflect expected future service, are expected to be paid as follows:

(in thousands)
Pension
Benefits

Postretirement
Benefits

Year ending December 31,
2021 $ 22,435 $ 1,266 
2022 23,891 1,358 
2023 25,062 1,348 
2024 27,992 1,402 
2025 28,366 1,438 
Thereafter 135,271 6,915 

$ 263,017 $ 13,727 

The estimated future retirement benefit payments noted above are estimates and could change significantly based on 
differences between actuarial assumptions and actual events and decisions related to lump sum distribution options that are 
available to participants in certain plans.

International Plans

Pension coverage for certain eligible employees of the Company's international subsidiaries is provided, to the extent 
deemed appropriate, through separate defined benefit pension plans. The international defined benefit pension plans are 
included in the tables above. As of December 31, 2020 and 2019, the international pension plans had total projected benefit 
obligations of $55.9 million and $48.8 million, respectively, and fair values of plan assets of $50.4 million and $45.1 million, 
respectively. The majority of the plan assets are invested in equity securities. The net periodic benefit cost related to 
international plans was $1.8 million, $0.9 million and $0.4 million for the years ended December 31, 2020, 2019 and 2018, 
respectively. 

Defined Contribution Plans

The Company sponsors a number of defined contribution plans and company contributions related to these plans are 
determined under various formulas. Company contributions to defined contribution plans amounted to $13.7 million, $16.3 
million and $16.5 million for the years ended December 31, 2020, 2019 and 2018, respectively. 

14. Income Taxes

The components of income before income taxes were as follows:

Year ended December 31, 
(in thousands) 2020 2019 2018
Domestic operations $ 16,711 $ 70,632 $ 54,003 
Foreign operations 96,338 94,533 96,301 

Income before income taxes $ 113,049 $ 165,165 $ 150,304 
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Income tax expense (benefit) was as follows:

Year ended December 31, 
(in thousands) 2020 2019 2018
Current expense (benefit)
United States $ (7,456) $ 1,121 $ 1,795 
Foreign 24,478 31,005 29,896 

Current income tax expense 17,022 32,126 31,691 
Deferred expense (benefit)
United States (3,777) 9,539 16,222 
Foreign (207) (1,065) (681) 

Deferred income tax expense (benefit) (3,984) 8,474 15,541 
Total income tax expense $ 13,038 $ 40,600 $ 47,232 

The following table represents a reconciliation of income taxes computed at the federal statutory income tax rate of 
21% to income tax expense as reported: 

Year ended December 31, 
(in thousands) 2020 2019 2018
Income tax expense computed at federal statutory income tax rate $ 23,740 $ 34,685 $ 31,564 
Foreign taxes, net of credits (6,676) 714 13,316 
Impact of the 2017 Tax Act — — 10,801 
Net adjustments for uncertain tax positions (8,123) 799 771 
State and local taxes 264 1,832 2,349 
Nondeductible expenses 4,069 1,179 962 
Valuation allowance 1,980 2,882 (10,038) 
Tax credits (2,526) (607) (2,800)
Miscellaneous other, net 310 (884) 307

Income tax expense as reported $ 13,038 $ 40,600 $ 47,232 
Effective income tax rate  11.5 %  24.6 %  31.4 %

The 2017 Tax Act was signed into law on December 22, 2017. The 2017 Tax Act significantly revised the U.S. 
corporate income tax by, among other things, lowering the statutory corporate tax rate from 35% to 21%, eliminating certain 
deductions, imposing a mandatory one-time tax (“Transition Tax”) on accumulated earnings of foreign subsidiaries as of 2017, 
introducing new tax regimes, and changing how foreign earnings are subject to U.S. tax. In accordance with the 2017 Tax Act, 
the Company recorded a provisional tax expense of approximately $7.8 million in the fourth quarter of 2017, the period in 
which the legislation was enacted. This amount was primarily comprised of the remeasurement of federal net deferred tax assets 
resulting from the permanent reduction in the U.S. statutory corporate tax rate to 21% from 35% of approximately $4.0 million, 
the Transition Tax on the accumulated earnings of foreign subsidiaries of the Company of approximately $8.6 million, offset by 
the release of the deferred tax liability previously recorded on unremitted earnings of $4.8 million. 

Additionally, Staff Accounting Bulletin No. 118 (“SAB 118”) was issued to address the application of U.S. GAAP in 
situations when a registrant does not have the necessary information available, prepared, or analyzed (including computations) 
in reasonable detail to complete the accounting for certain income tax effects of the 2017 Tax Act. December 22, 2018 marked 
the end of the measurement period for purposes of SAB 118. As such, the Company has completed its analysis, based upon 
currently available legislative updates, proposed regulations, and other administrative guidance issued related to the 2017 Tax 
Act, which resulted in an additional tax expense in the fourth quarter of 2018 of $10.3 million and a total tax expense of $13.9 
million for the year ended December 31, 2018. 

The Company has determined that its undistributed earnings for most of its foreign subsidiaries are not permanently 
reinvested. The Company has provided for withholding taxes on all unremitted earnings that are not permanently reinvested, as 
required.
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The components of net deferred tax assets (liabilities) were as follows:

December 31, 
(in thousands) 2020 2019
Deferred tax assets
Compensation and benefits $ 16,418 $ 13,208 
Share-based compensation 5,576 2,682 
Pension and other postretirement benefits 23,234 24,260 
Inventories 19,021 15,379 
R&D capitalization 18,945 12,925 
Lease liability 14,113 9,669 
Partnership investment 282 223 
Transaction costs 1,159 1,365 
Nondeductible accruals and reserves 9,238 6,907 
Miscellaneous 929 2,802 
Foreign exchange derivative instruments 1,701 — 
Net operating loss and other tax carryforwards 80,564 80,360 

Gross deferred tax assets 191,180 169,780 
Valuation allowance (20,404) (18,424) 

Total deferred tax assets 170,776 151,356 
Deferred tax liabilities
Property, plant and equipment (6,068) (6,687) 
Identifiable intangible assets (67,505) (62,349) 
Right-of-use assets (13,646) (9,407) 
Tax on unremitted earnings (5,812) (5,774) 
Foreign exchange derivative instruments — (154) 
Miscellaneous (1,506) (1,281) 

Total deferred tax liabilities (94,537) (85,652) 
Net deferred tax asset $ 76,239 $ 65,704 

Under U.S. tax law and regulations, certain changes in the ownership of the Company’s shares can limit the annual 
utilization of tax attributes (tax loss and tax credit carryforwards) that were generated prior to such ownership changes. The 
annual limitation could affect the realizability of the Company’s deferred tax assets recorded in the financial statement for its 
tax credit carryforwards because the carryforward periods have a finite duration. The 2016 initial public offering, and associated 
share transfers, resulted in significant changes in the composition of the ownership of the Company’s shares. Based on its 
analysis of the change of ownership tax rules in conjunction with the estimated amount and source of its future earnings and 
related tax profile, the Company believes its existing U.S. tax attributes will be utilized prior to their expiration, with the 
exception of certain tax attributes for which the Company has established a valuation allowance.

As of December 31, 2020 and 2019, the Company had state net operating loss (“NOL”) carryforwards of $120.5 
million and $141.3 million, respectively. These NOL carryforwards will begin to expire in 2022. As of December 31, 2020 and 
2019, the Company had foreign tax credit carryforwards of $55.2 million and $55.0 million, respectively. These foreign tax 
credits will begin to expire in 2022. As of December 31, 2020 and 2019, the Company had U.S. general business credit 
carryforwards of $19.3 million and $16.9 million, respectively.  These credits will begin to expire in 2031. As of December 31, 
2020 and 2019, the Company had state research tax credits of $8.4 million and $8.2 million, respectively. These credits will 
begin to expire in 2030.

Changes in the valuation allowance for deferred tax assets were as follows:

Year ended December 31, 
(in thousands) 2020 2019 2018
Valuation allowance at beginning of year $ 18,424 $ 15,542 $ 25,579 
Increases (decreases) recorded to income tax provision 1,980 2,882 (10,037) 
Valuation allowance at end of year $ 20,404 $ 18,424 $ 15,542 
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 The Company evaluates the realizability of its deferred tax assets based upon the weight of available positive and 
negative evidence. In assessing the realizability of these assets, the Company considered numerous factors including historical 
profitability, the character and estimated future taxable income, prudent and feasible tax planning strategies, and the industry in 
which it operates. The Company’s conclusion was primarily driven by cumulative income in the U.S. tax jurisdiction and 
projections of future income driven by the sustained profitability.  

In 2020, the change in the valuation allowance of $2.0 million is principally due to excess U.S. foreign tax credits 
arising from the Company's Japan branch operations and state tax attributes that it expects to expire unutilized. In 2019, the 
change in valuation allowance was principally due to excess U.S. foreign tax credits arising from its Japan branch operations 
and state tax attributes that it expects to expire unutilized, partially offset by the release of the Company’s previously recorded 
valuation allowance in Hong Kong. In 2018, the change in the valuation allowance was comprised of an $18.4 million release 
of its previously recorded valuation allowance against state deferred tax assets, partially offset by an increase of $0.4 million 
related to state tax attributes, and an increase of $8.0 million related to excess U.S. foreign tax credits arising from its Japan 
branch operations. 

The Company's unrecognized tax benefits represent tax positions for which reserves have been established. The 
following table represents a reconciliation of the activity related to the unrecognized tax benefits, excluding accrued interest and 
penalties:

Year ended December 31, 
(in thousands) 2020 2019 2018
Unrecognized tax benefits at beginning of year $ 12,367 $ 11,646 $ 11,049 
Gross additions - prior year tax positions 53 — — 
Gross additions - current year tax positions 720 787 801 
Gross additions - acquired tax positions — 659 — 
Gross reductions - prior year tax positions (671) (248) (91) 
Gross reductions - acquired tax positions settled with tax authorities (4,647) (461) (113)
Impact of change in foreign exchange rates — (16) —
Unrecognized tax benefits at end of year $ 7,822 $ 12,367 $ 11,646 

As of December 31, 2020, 2019 and 2018, the unrecognized tax benefits of $7.8 million, $12.4 million and $11.6 
million, respectively, would affect the Company's future effective tax rate if recognized. The Company does not anticipate a 
material change in unrecognized tax benefits within the next 12 months.

As of December 31, 2020, the Company does not have unrecognized tax benefits related to periods prior to the 
Company’s acquisition. As of both December 31, 2019 and 2018, the Company had unrecognized tax benefits included in the 
amounts above of $5.0 million related to periods prior to the Company's acquisition of Acushnet Company and as such, are 
indemnified by Beam.

The Company recognizes accrued interest and penalties related to unrecognized tax benefits in the provision for 
income taxes on the consolidated statements of operations. As of December 31, 2020, the Company recognized a liability of 
$0.2 million for interest and penalties. As of December 31, 2019 and 2018, the Company recognized a liability of $3.9 million 
and $3.3 million, respectively for interest and penalties, of which $3.4 million and $3.0 million, respectively, is indemnified by 
Beam. During the year ended December 31, 2020, the Company recognized an income tax benefit of $3.6 million related to 
interest and penalties as a component of income tax expense, of which $3.7 million resulted in a corresponding reduction of the 
Beam indemnification asset and is included in other expense, net on the consolidated statements of operations. For the years 
ended December 31, 2019 and 2018, the Company recognized interest and penalties as a component of income tax expense in 
the amounts of $0.5 million and $0.3 million, respectively, of which $0.5 million and $0.3 million resulted in a corresponding 
adjustment to the Beam indemnification asset and is included in other expense, net in the consolidated statements of operations.

Prior to the Company's acquisition of Acushnet Company, Acushnet Company or its subsidiaries filed certain 
combined tax returns with Beam. Those and other subsidiaries' income tax returns are periodically examined by various tax 
authorities. Beam is responsible for managing United States tax audits related to periods prior to July 29, 2011. Acushnet 
Company is obligated to support these audits and is responsible for managing all non-U.S. audits. In 2020, the Company settled 
an income tax audit with the Commonwealth of Massachusetts related to the pre-acquisition period which resulted in a refund 
of $1.2 million. The settlement’s effect on our unrecognized tax benefits is presented above.   

The Company and certain subsidiaries have tax years that remain open and are subject to examination by tax 
authorities in the following major taxing jurisdictions: United States for years after July 29, 2011, Japan for years after 2015, 
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Korea for years after 2016 and the United Kingdom for years after 2016. The Company files income tax returns on a combined, 
unitary, or stand-alone basis in multiple state and local jurisdictions, which generally have statute of limitations from three to 
four years. Various states and local income tax returns are currently in the process of examination. These examinations are 
unlikely to result in any significant changes to the amounts of unrecognized tax benefits on the consolidated balance sheet as of 
December 31, 2020.

15. Common Stock

As of December 31, 2020 and 2019, the Company's certificate of incorporation, as amended and restated, authorized 
the Company to issue 500,000,000 shares of $0.001 par value common stock. Each share of common stock entitles the holder to 
one vote on all matters submitted to a vote of the Company's shareholders. Common shareholders are entitled to receive 
dividends whenever funds are legally available and when declared by the Board of Directors, subject to the prior rights of 
holders of all classes of stock outstanding.

Dividends

The Company declared dividends per common share, including DERs (Note 16), during the periods presented as 
follows:

Dividends
per Common Share

Amount
(in thousands)

2020:
Fourth Quarter $ 0.155 $ 11,983 
Third Quarter 0.155 11,790 
Second Quarter 0.155 11,761 
First Quarter 0.155 11,735 

Total dividends declared in 2020 $ 0.620 $ 47,269 

2019:
Fourth Quarter $ 0.14 $ 10,718 
Third Quarter 0.14 10,726 
Second Quarter 0.14 10,751 
First Quarter 0.14 10,782 

Total dividends declared in 2019 $ 0.56 $ 42,977 

2018:
Fourth Quarter $ 0.13 $ 9,968 
Third Quarter 0.13 9,954 
Second Quarter 0.13 9,917 
First Quarter 0.13 9,917 

Total dividends declared in 2018 $ 0.52 $ 39,756 

During the first quarter of 2021, the Company's Board of Directors declared a dividend of $0.165 per share of common 
stock to shareholders of record as of March 12, 2021 and payable on March 26, 2021.

Share Repurchase Program

As of December 31, 2020, the Board of Directors has authorized the Company to repurchase up to an aggregate of 
$100.0 million of its issued and outstanding common stock. 

Share repurchases may be effected from time to time in open market or privately negotiated transactions, including 
transactions with affiliates, with the timing of purchases and the amount of stock purchased generally determined at the 
discretion of the Company consistent with the Company's general working capital needs and within the constraints of the 
Company’s credit agreement. In connection with this share repurchase program, the Company entered into an agreement with 
Magnus to purchase from Magnus an equal amount of its common stock as it purchases on the open market, up to an aggregate 
of $24.9 million, at the same weighted average per share price. 
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In April 2020, the Company temporarily suspended stock repurchases under its share repurchase program in light of 
the COVID-19 pandemic. The Company has the ability to resume repurchases in its discretion. See Note 2 for further 
discussion on the Company's evaluation and response to the COVID-19 pandemic.

The Company's share repurchase activity was as follows:

Year ended December 31,
(in thousands, except share and per share amounts) 2020 2019
Shares repurchased in the open market:

Shares repurchased 243,894 591,983 
Average price $ 28.60 $ 26.31 
Aggregate value $ 6,976 $ 15,577 

Shares repurchased from Magnus:
Shares repurchased — 535,983 
Average price (1) $ — $ 25.70 
Aggregate value $ — $ 13,775 

Total shares repurchased:
Shares repurchased 243,894 1,127,966 
Average price $ 28.60 $ 26.02 
Aggregate value $ 6,976 $ 29,352 

_______________________________________________________________________________(1) Average price including Magnus share repurchase liability was $26.31 as of December 31, 2019.

In relation to the Magnus share repurchase agreement, the Company recorded a share repurchase liability of $8.8 
million and $1.8 million for 299,894 and 56,000 shares of common stock to be repurchased from Magnus which was included 
in accrued expenses and other liabilities and treasury stock on the consolidated balance sheets as of December 31, 2020 and 
2019, respectively. Excluding the impact of the share repurchase liability, as of December 31, 2020, the Company had $63.7 
million remaining under the current share repurchase authorization, including $11.1 million related to the Magnus share 
repurchase agreement.

16. Equity Incentive Plans

Under the Acushnet Holdings Corp. 2015 Omnibus Incentive Plan (“2015 Plan”), the Company may grant stock 
options, stock appreciation rights, restricted shares of common stock, restricted stock units ("RSUs"), PSUs and other share-
based and cash-based awards to members of the Board of Directors, officers, employees, consultants and advisors of the 
Company. The 2015 Plan is administered by the compensation committee (the “Administrator”). The Administrator has the 
authority to establish the terms and conditions of any award issued or granted under the 2015 Plan. As of December 31, 2020, 
the only awards that have been granted under the 2015 Plan are RSUs and PSUs.

Restricted Stock and Performance Stock Units

RSUs granted to members of the Board of Directors vest immediately into shares of common stock. RSUs granted to 
Company officers generally vest over three years, with one-third of each grant vesting annually, subject to the recipient's 
continued employment with the Company. RSUs granted to other employees, consultants and advisors of the Company vest in 
accordance with the terms of the grants, generally over three years, subject to the recipient’s continued service to the Company. 
PSUs vest, subject to the recipient's continued employment with the Company, based upon the Company's performance against 
specified metrics, which are defined in the award agreement, generally over a three year performance period. At the end of the 
performance period, the number of shares of common stock that could be issued is fixed based upon the Company's 
performance against these metrics. The number of shares that could be issued can range from 0% to 200% of the recipient's 
target award. Recipients of the awards granted under the 2015 Plan may elect to defer receipt of all or any portion of any shares 
of common stock issuable upon vesting to a future date elected by the recipient. 

All RSUs and PSUs granted under the 2015 Plan have DERs, which entitle holders of RSUs and PSUs to the same 
dividend value per share as holders of common stock and can be paid in either cash or common stock. DERs are subject to the 
same vesting and other terms and conditions as the corresponding unvested RSUs and PSUs. DERs are paid when the 
underlying shares of common stock are delivered. 
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Each share issued with respect to RSUs and PSUs granted under the 2015 Plan reduces the number of shares available 
for grant. RSUs and PSUs forfeited and shares withheld to satisfy tax withholding obligations increase the number of shares 
available for grant. As of December 31, 2020, there were 6,616,925 remaining shares of common stock reserved for issuance 
under the 2015 Plan of which 4,105,688 remain available for future grants.

A summary of the Company’s RSUs and PSUs as of December 31, 2020 and 2019 and changes during the years then 
ended is presented below: 

Number 
of

RSUs

Weighted-
Average

Fair
Value RSUs

Number 
of

PSUs

Weighted-
Average

Fair
Value PSUs

Outstanding as of December 31, 2018 881,832 $ 21.75 — $ — 
Granted 655,522 23.51 207,077 23.47 
Vested (1) (567,836) 20.81 — — 
Forfeited (22,275) 23.92 — — 

Outstanding as of December 31, 2019 947,243 $ 23.49 207,077 $ 23.47 
Granted 519,514 25.92 252,031 25.45 
Vested  (2) (145,985) 24.64 (789) 25.45
Forfeited (67,599) 24.08 (743) 25.45

Outstanding as of December 31, 2020 1,253,173 $ 24.33 457,576 $ 24.55 

_______________________________________________________________________________(1) Included 161,165 shares of common stock related to RSUs and no shares of common stock related to PSUs that were not delivered as of
December 31, 2019. The aggregate fair value of RSUs vested was $12.9 million.

(2) Included 115,677 shares of common stock related to RSUs and no shares of common stock related to PSUs that were not delivered as of
December 31, 2020. The aggregate fair value of RSUs vested was $5.1 million.

A summary of shares of common stock issued related to the 2015 Plan, including the impact of any DERs issued in 
common stock, is presented below:

Year ended Year ended
December 31, 2020 December 31, 2019

RSUs PSUs RSUs PSUs
Shares of common stock issued (1) 63,232 789 410,787 900,226 
Shares of common stock withheld by the Company as payment by 

employees in lieu of cash to satisfy tax withholding obligations (16,972) (269) (126,242) (325,246) 
Net shares of common stock issued 46,260 520 284,545 574,980 

Cumulative undelivered shares of common stock 303,803 — 220,582 — 

_______________________________________________________________________________(1) Shares of common stock issued in 2019 related to PSUs, represents PSUs that vested in 2018 but were delivered in common stock during
the year ended December 31, 2019.

Compensation expense recorded related to RSUs and PSUs in the consolidated statements of operations was as 
follows:

Year ended December 31,
(in thousands) 2020 2019 2018
RSU $ 12,055 $ 9,140 $ 12,353 
PSU 3,308 1,507 6,210 

The remaining unrecognized compensation expense related to unvested RSUs and unvested PSUs granted was $13.2 
million and $6.2 million, respectively, as of December 31, 2020 and is expected to be recognized over the related weighted 
average period of 1.8 years and 1.9 years, respectively.
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The allocation of share-based compensation expense in the consolidated statement of operations was as follows:

Year ended December 31,
(in thousands) 2020 2019 2018
Cost of goods sold $ 1,342 $ 722 $ 680 
Selling, general and administrative 13,710 9,402 16,507 
Research and development 964 851 1,376 

Total compensation expense before income tax 16,016 10,975 18,563 
Income tax benefit 3,582 2,440 4,398 

Total compensation expense, net of income tax $ 12,434 $ 8,535 $ 14,165 

17. Accumulated Other Comprehensive Loss, Net of Tax

Accumulated other comprehensive loss, net of tax consists of foreign currency translation adjustments, unrealized 
gains and losses from derivative instruments designated as cash flow hedges (Note 11) and pension and other postretirement 
adjustments (Note 13). 

The components of and changes in accumulated other comprehensive loss, net of tax, were as follows:

(in thousands)

Foreign
Currency

Translation
Adjustments

Gains (Losses) on
Foreign Exchange 

Derivative
Instruments

Gains (Losses) on
Interest Rate 

Derivative
Instruments

Pension and
Other

Postretirement
Adjustments

Accumulated
Other

Comprehensive
Loss

Balances as of December 31, 2018 $ (71,853) $ 5,258 $ (1,098) $ (21,346) $ (89,039) 
Other comprehensive income (loss) 

before reclassifications 666 5,490 (2,185) (31,065) (27,094) 
Amounts reclassified from accumulated 

other comprehensive loss, net of tax — (8,465) 989 4,528 (2,948) 
Tax benefit — 618 291 6,144 7,053 

Balances as of December 31, 2019 $ (71,187) $ 2,901 $ (2,003) $ (41,739) $ (112,028) 
Other comprehensive income (loss) 

before reclassifications 27,281 (4,591) (2,232) (17,916) 2,542 
Amounts reclassified from accumulated 

other comprehensive loss, net of tax — (5,538) 3,318 11,554 9,334 
Tax benefit (expense) — 2,757 (262) 1,475 3,970 

Balances as of December 31, 2020 $ (43,906) $ (4,471) $ (1,179) $ (46,626) $ (96,182) 

18. Interest Expense, Net and Other Expense, Net

The components of interest expense, net were as follows:

Year ended  December 31,
(in thousands) 2020 2019 2018
Third party interest expense $ 12,796 $ 19,472 $ 19,171 
Loss on interest rate swap 3,318 989 476 
Third party interest income (484) (848) (1,245) 

Total interest expense, net $ 15,630 $ 19,613 $ 18,402 

Compensation Expense
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The components of other expense, net were as follows: 

Year ended  December 31,
(in thousands) 2020 2019 2018
Indemnification losses (gains) $ 9,871 $ (498) $ (258) 
Non-service cost component of net periodic benefit cost 10,439 2,917 4,416 
Other income (3,534) (1,544) (529) 

Total other expense, net $ 16,776 $ 875 $ 3,629 

19. Net Income per Common Share

The following is a computation of basic and diluted net income per common share attributable to Acushnet Holdings 
Corp.:

Year ended December 31,
(in thousands, except share and per share amounts) 2020 2019 2018

Net income attributable to Acushnet Holdings Corp. $ 96,006 $ 121,070 $ 99,872 

Weighted average number of common shares:
Basic 74,494,310 75,418,204 74,766,176 
Diluted 75,060,610 75,759,605 75,472,342 

Net income per common share attributable to Acushnet Holdings Corp.:
Basic $ 1.29 $ 1.61 $ 1.34 
Diluted $ 1.28 $ 1.60 $ 1.32 

Net income per common share attributable to Acushnet Holdings Corp. was calculated using the treasury stock 
method. 

The Company’s potential dilutive securities for the years ended December 31, 2020, 2019, and 2018 include RSUs and 
PSUs. PSUs vest based upon achievement of performance targets and are excluded from the diluted shares outstanding unless 
the performance targets have been met as of the end of the applicable reporting period regardless of whether such performance 
targets are probable of achievement. As of December 31, 2018, an amount within the performance target range was achieved 
relating to the PSUs and as a result, the PSUs were included in diluted shares outstanding for the year ended December 31, 
2018. 

The following securities have been excluded from the calculation of diluted weighted‑average common shares 
outstanding as their impact was determined to be anti‑dilutive:

Year ended December 31,
2020 2019 2018

RSUs — 1,013 13,885 

20. Segment Information

The Company’s operating segments are based on how the Chief Operating Decision Maker (“CODM”) makes 
decisions about assessing performance and allocating resources. The Company has four reportable segments that are organized 
on the basis of product categories. These segments include Titleist golf balls, Titleist golf clubs, Titleist golf gear and FootJoy 
golf wear.

The CODM primarily evaluates performance using segment operating income (loss). Segment operating income (loss) 
includes directly attributable expenses and certain shared costs of corporate administration that are allocated to the reportable 
segments, but excludes interest expense, net; restructuring charges, the non-service cost component of net periodic benefit cost; 
transaction fees and other non-operating gains and losses as the Company does not allocate these to the reportable segments. 
The CODM does not evaluate a measure of assets when assessing performance.

Results shown for the years ended December 31, 2020, 2019 and 2018 are not necessarily those which would be 
achieved if each segment was an unaffiliated business enterprise. There are no intersegment transactions.
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Information by reportable segment and a reconciliation to reported amounts are as follows:

Year ended  December 31,
(in thousands) 2020 2019 2018
Net sales
Titleist golf balls $ 507,839 $ 551,596 $ 523,967 
Titleist golf clubs 418,417 434,357 445,341 
Titleist golf gear 149,418 149,984 146,067 
FootJoy golf wear 415,258 441,871 439,681 
Other 121,237 103,549 78,665 

Total net sales $ 1,612,169 $ 1,681,357 $ 1,633,721 
Segment operating income
Titleist golf balls $ 71,812 $ 93,305 $ 78,973 
Titleist golf clubs 40,033 38,811 45,156 
Titleist golf gear 19,968 17,300 15,430 
FootJoy golf wear 18,319 24,429 17,974 
Other 9,515 15,043 15,560 

Total segment operating income 159,647 188,888 173,093 
Reconciling items:

Interest expense, net (15,630) (19,613) (18,402) 
Restructuring charges (13,207) — — 
Non-service cost component of net periodic benefit cost (10,439) (2,917) (4,416) 
Transaction fees — (2,654) (599) 
Other (7,322) 1,461 628 
Total income before income tax $ 113,049 $ 165,165 $ 150,304 

Depreciation and amortization expense by reportable segment are as follows:

Year ended  December 31,
(in thousands) 2020 2019 2018
Depreciation and amortization
Titleist golf balls $ 22,611 $ 22,694 $ 24,155 
Titleist golf clubs 7,484 7,451 7,408 
Titleist golf gear 1,523 1,603 1,531 
FootJoy golf wear 7,064 6,451 6,731 
Other (1) 6,747 4,803 671 

Total depreciation and amortization $ 45,429 $ 43,002 $ 40,496 
___________________________________
(1) Includes a goodwill impairment loss of $3.8 million for the year ended December 31, 2020. See further discussion at Note 8.

Information as to the Company’s operations in different geographical areas is presented below. Net sales are 
categorized based on the location in which the sale originates.

Year ended  December 31,
(in thousands) 2020 2019 2018
Net sales

United States $ 839,379 $ 884,791 $ 826,111 
EMEA (1) 218,971 230,465 219,803 
Japan 151,835 182,681 199,107 
Korea 246,183 223,365 221,146 
Rest of world 155,801 160,055 167,554 
Total net sales $ 1,612,169 $ 1,681,357 $ 1,633,721 

___________________________________
(1) Europe, the Middle East and Africa (“EMEA”)
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Long-lived assets (property, plant and equipment, net) categorized based on their location of domicile are as follows:

Year ended December 31,
(in thousands) 2020 2019
Long-lived assets

United States $ 146,712 $ 148,883 
EMEA 11,969 11,906 
Japan 614 663 
Korea 6,636 7,441 
Rest of world (2) 56,880 62,682 
Total long-lived assets $ 222,811 $ 231,575 

___________________________________
(2) Includes manufacturing facilities in Thailand with long lived assets of $44.6 million and $49.4 million as of December 31, 2020 and 2019,
respectively.

21. Business Combinations

On July 3, 2019, the Company, through a majority owned subsidiary, completed the acquisition of KJUS, a premium 
global ski and golf sportswear company, for a purchase price of $28.7 million, net of cash acquired. As part of the acquisition, 
the Company recorded a redeemable noncontrolling interest of $5.0 million. Additionally, the Company issued a loan of $4.4 
million to the minority shareholders which was recorded as a reduction to redeemable noncontrolling interest as of December 
31, 2019. The results of KJUS have been reported outside of the Company's reportable segments since the date of acquisition. 

On October 1, 2018, the Company completed the acquisition of an 80% interest in certain assets and liabilities of PG 
Professional Golf, a leading supplier of pre-owned Titleist and other golf balls, for a purchase price of $14.4 million. The 
results of PG Professional Golf have been included in the Company's Titleist golf ball reporting segment since the date of 
acquisition.

In January 2018, the Company acquired all of the assets of Links & Kings, LLC for an immaterial amount. Links & 
Kings, LLC is a company dedicated to the design and handcrafted production of luxury leather golf and lifestyle products. The 
results of Links & Kings, LLC have been included in the Company's FootJoy golf wear reporting segment since the date of 
acquisition.

22. Commitments and Contingencies

Purchase Obligations

During the normal course of its business, the Company enters into agreements to purchase goods and services, 
including purchase commitments for production materials, finished goods inventory, capital expenditures and endorsement 
arrangements with professional golfers. The reported amounts exclude those liabilities included in accounts payable or accrued 
liabilities on the consolidated balance sheet as of December 31, 2020.

Purchase obligations by the Company as of December 31, 2020 were as follows:

Payments Due by Period
(in thousands) 2021 2022 2023 2024 2025 Thereafter
Purchase obligations $ 162,839 $ 9,552 $ 758 $ 460 $ 453 $ 1,199 
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The activity related to the Company’s restructuring programs was as follows:

Year ended December 31, 2020
(in thousands) VBR Other
Balance at beginning of period $ — $ — 
Provision 11,249 1,958 
Payments (5,353) (1,237) 
Foreign currency translation and other 347 57 
Balance at end of period $ 6,243 $ 778 

There are no further costs expected to be incurred with these programs. The Company could implement additional 
restructuring programs in the future as a result of the impacts of the COVID-19 pandemic or other operational efficiency 
improvement opportunities. 

The restructuring program liabilities recognized on the consolidated balance sheets were as follows:

(in thousands) Year ended December 31,
Balance Sheet Location Restructuring Program 2020

Accrued compensation and benefits VBR $ 6,018 
Other 778 

Other noncurrent liabilities VBR 225 

Contingencies

In connection with the Company’s acquisition of Acushnet Company, Beam indemnified the Company for certain tax 
related obligations that relate to periods during which Fortune Brands, Inc. owned Acushnet Company. As of December 31, 
2019, the Company’s estimate of its receivable for these indemnifications was $9.5 million, which was recorded in other assets 
on the consolidated balance sheet. During the year ended December 31, 2020, the Company recognized $9.9 million in other 
expense, net on the consolidated statement of operations related to the reduction of the indemnification receivable.  As of 
December 31, 2020, the Company does not have an indemnification receivable related to periods prior to the Company’s 
acquisition of Acushnet Company (see Note 14).

Litigation

The Company and its subsidiaries are defendants in lawsuits associated with the normal conduct of their businesses 
and operations. It is not possible to predict the outcome of the pending actions, and, as with any litigation, it is possible that 
some of these actions could be decided unfavorably. Consequently, the Company is unable to estimate the ultimate aggregate 
amount of monetary loss, amounts covered by insurance or the financial impact that will result from such matters and has not 
recorded a liability related to potential losses. 

23. Restructuring Charges

During the first quarter of 2020, management approved a restructuring program to refine its business model and 
improve operational efficiencies. This program included both a voluntary bridge to retirement ("VBR") program for certain 
eligible employees and involuntary headcount reductions ("Other"). The VBR program is part of the Company's long-term 
strategic planning process and is designed to bridge eligible employees to retirement. As part of this program, employees were 
offered severance in the form of salary continuation, including benefits, as well as accrued bonus incentives. Costs associated 
with the involuntary headcount reductions include severance and other benefits related to these headcount reductions.
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24. Unaudited Quarterly Financial Data

The table below summarizes quarterly results for fiscal 2020:

Quarter ended (unaudited)
(in thousands) December 31, September 30, June 30, March 31,

2020
Net sales $ 420,494 $ 482,932 $ 300,002 $ 408,741 
Gross profit 220,403 252,021 156,457 200,955 
Income from operations 27,092 85,204 11,731 21,428 
Net income 23,237 64,046 3,753 8,975 
Net income attributable to Acushnet Holdings Corp. 21,600 63,216 2,313 8,877 
Net income per common share attributable to Acushnet Holdings Corp.:

Basic $ 0.29 $ 0.85 $ 0.03 $ 0.12 
Diluted $ 0.29 $ 0.84 $ 0.03 $ 0.12 

The table below summarizes quarterly results for fiscal 2019:

Quarter ended (unaudited)
(in thousands) December 31, September 30, June 30, March 31,

2019
Net sales $ 368,271 $ 417,166 $ 462,218 $ 433,702 
Gross profit 186,691 217,344 246,043 222,157 
Income from operations 28,565 43,726 61,135 52,227 
Net income 19,618 30,006 38,902 36,039 
Net income attributable to Acushnet Holdings Corp. 17,859 29,797 38,488 34,926 
Net income per common share attributable to Acushnet Holdings Corp.:

Basic $ 0.24 $ 0.40 $ 0.51 $ 0.46 
Diluted $ 0.24 $ 0.39 $ 0.51 $ 0.46 

Net income per common share is computed individually for each of the quarters presented; therefore, the sum of the 
quarterly net income per common share may not necessarily equal the total for the year.
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